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I. Introduction 

1. Team Introductions

2. Existing Conditions

3. Project Background

4. Guiding Principles, Enrollment & Educational Goals

5. Sustainability

6. Schedules, Project Differentiators

7. Tax Impact

Agenda

I N T R O

II. Project Presentations

1. Hunnewell School Project 

2. Hardy School Project



School Committee

Catherine Mirick* Chair
Linda Chow Vice Chair
Leda Eizenberg Secretary
Melissa Martin*
Jim Roberti

Thomas Ulfelder* Chair, Select Board
David Lussier* Superintendent of Schools
Meghan Jop* Executive Director
Ellen Quirk Hunnewell Principal
Grant Smith* Hardy Principal
Jeffery Dees Upham Principal 
Cynthia Mahr* Asst. Superintendent 
Joe McDonough * FMD Director
Jose Soliva* Community Member

Permanent Building Committee (PBC)

Tom Goemaat * Chair
Michael Tauer * Vice Chair
Matt King *
Suzy Littlefield *
David Grissino *
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Town of Wellesley School Projects Team

T E A M  I N T R O D U C T I O N

*School Building Committee Members



SMMA (Designer)

Alex Pitkin Architect, SVP
Joel Seeley Project Manager
Michael Dowhan Site Designer
Martine Dion Director of Sustainability

Compass Project Management (OPM)

Hcdd B¬?kgamProject Executive
Emily Sarazin Project Manager

Construction Managers (CM)
Hunnewell School: W.T. Rich Company

Jon Rich Project Executive
Brian Paradee Project Manager

Town of Wellesley Facilities
Joe McDonough Facilities Director
Steve Gagosian Design & Construction Manager
Richard Elliott Project Manager
Glenn Remick Project Manager

Traffic Consultancy (Design Team)

Kien Ho BETA Group (Hardy project)
Tyler De Ruiter BETA Group (Hardy project)

Hardy School: Shawmut Design & Construction 

Ryan Lynch Project Executive
Lauren Slaven Superintendent
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Planning Team

T E A M  I N T R O D U C T I O N



» Each School is well past service life

¯Hardy 98 Years old

¯Hunnewell 83 years old

¯Upham 64 years old

»­Rcknmp_pw® KMBQ _nnpm_afgle

30 years old

» Structural deterioration

» Outdated Life Safety Systems

» Building internal circulation and 

room adjacencies

» Storage rooms converted for office and 

learning spaces

» Hazardous materials at all three schools

» Accessibility/ ADA (MAAB) issues

» Learning environment impacts in 

classrooms

¯HVAC systems affect indoor air 

quality (temperature and ventilation)

¯Windows allow noise, glare and air 

infiltration

¯Fluorescent lighting 5

Key Building Limitations
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Windows

E X I S T I N G  C O N D I T I O N S

Hunnewell
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Facades and Entries

E X I S T I N G  C O N D I T I O N S

Hardy



Classrooms

E X I S T I N G  C O N D I T I O N S

Hunnewell
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Interior Doors

E X I S T I N G  C O N D I T I O N S

UphamHunnewellHardy
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Finishes

E X I S T I N G  C O N D I T I O N S

Hardy
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Heating and Ventilation

E X I S T I N G  C O N D I T I O N S

Hardy
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Heating and Ventilation

E X I S T I N G  C O N D I T I O N S

Upham
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Electrical

E X I S T I N G  C O N D I T I O N S

UphamHunnewellHardy
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Plumbing

E X I S T I N G  C O N D I T I O N S

Hardy
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Bathrooms

E X I S T I N G  C O N D I T I O N S

Hardy



Lunch Accommodations

E X I S T I N G  C O N D I T I O N S

Hunnewell
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IT Data Rooms

E X I S T I N G  C O N D I T I O N S

Upham HunnewellHardy
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Life Safety Systems

E X I S T I N G  C O N D I T I O N S

Hunnewell
New FACP

Old FACP
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Life Safety Systems

E X I S T I N G  C O N D I T I O N S

2019 
Hunnewell 
Fire
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Life Safety Systems

E X I S T I N G  C O N D I T I O N S

Hunnewell 
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Hazardous Materials

E X I S T I N G  C O N D I T I O N S

Hardy
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Accessibility

E X I S T I N G  C O N D I T I O N S

Upham



23

Structural

E X I S T I N G  C O N D I T I O N S

Hunnewell 
Boiler Room 
Column



WPS has compiled an ongoing list of concerns over the years related 
to the Educational shortcomings of the three schools

» Lack of Appropriate spaces for delivery of specialized services

¯Skills and TLC Programs

¯Occupational Therapy/Physical Therapy

¯English Learner

» Inefficient layout of the Buildings

» Undersized gyms/cafeterias

» Lack of storage and necessary meeting spaces
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HHU Buildings Educational Challenges

E X I S T I N G  C O N D I T I O N S
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