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BASIC PROJECT GOALS
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Hunnewell Courts

• Complete an inventory and analysis of specific athletic fields and outdoor courts
• Complete a public outreach and needs assessment process to identify and prioritize community needs
• Develop a strategic plan for improving existing facilities and/or constructing new facilities to meet 

community needs, safety, accessibility, and gender equity
• Outline a potential implementation process to include funding and phasing strategies
• Compare Wellesley’s current fee and permitting structure against a curated selection of surrounding 

communities
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PROJECT PROCESS OVERVIEW

• Kick-off Meeting (complete)
• Inventory (complete)
• Analysis | Physical Conditions (complete)
• Team Meetings (on-going)
• Stakeholder Meetings + Field Use (complete)
• Current Field Capacity (complete)
• Fee Structure Analysis (on-going)
• Needs Assessment (next steps)
• Recommendations | Phasing | Capital Planning 

Process (next steps)
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FIELD INVENTORY

16 Sites Total 
13 Sites with Active Field Use

• Bates School 
• Brown Park
• Fiske School
• Hardy School
• Hunnewell School
• Hunnewell Fields
• Ouellet Playground
• Perrin Park
• Phillips Park
• Schofield School
• Sprague School
• Upham School
• Warren Park
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FIELD INVENTORY -
Turf Conditions
Overall, in good condition
• Great maintenance practices

• Test soil every 2 years
• Most fields are irrigated

Drainage issues present at 
• Hunnewell (Field 1 & Lee Field)
• Sprague (HS Baseball Field & Courts)
• Hardy LL Field
• Upham LL Field

Grading issues present at 
• Fiske School
• Upham (Soccer Field)
• Perrin Park
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Physical Conditions Analysis

Accessibility
Overall, needs improvement especially 
at the following sites,
• Ouellet Park (BB court)
• Scofield (tennis courts)
• Warren Park (BB Court)
• Brown Park (entire site)

Amenities
Overall, the amenities at most sites are in 
fair condition. Improvements are needed 
across all sites including,
• Fencing
• Netting
• Basketball Hoops
• Benches

Lighting
Only 2 fields in town currently have lights: 
Reidy LL Field and Warren MU Field at 
Hunnewell Field Complex.
• Both are natural grass fields

Also reflected in public survey results 
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FIELD INVENTORY
How many fields does Wellesley have?
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GRASS DIAMOND FIELDS

• 4 Large Diamonds 

• 15 Small Diamonds 
(excludes diamonds at Hardy)

GRASS RECTANGULAR FIELDS

• 8 Large Rectangular Fields 

• 2 Medium Rectangular Fields

• 6 Small Rectangular  Fields

• 4 X-Small Rectangular Fields

SYNTHETIC TURF FIELDS

• 3 Large Rectangular Fields
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FIELD INVENTORY | ANALYSIS -
How many fields does Wellesley ACTUALLY have
when considering field overlays?
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GRASS DIAMOND FIELDS

• 2 Large Diamonds 

• 8 Small Diamonds 

GRASS RECTANGULAR FIELDS

• 4.5 Large Rectangular Fields

• 1.5 Medium Rectangular Fields

• 4 Small Rectangular Fields 

• 3 X-Small Rectangular Fields

SYNTHETIC TURF FIELDS

• 3 Large Rectangular Fields

Field Overlay
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FIELD INVENTORY | ANALYSIS
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• Concurrent use of the two field 
types is not recommended as it 
would compromise player safety.

• “Field inventory” numbers to the 
left indicate the number of fields 
quantified on an individual basis.

• The numbers on the right account 
for rectangle field overlay of 
diamond outfields. 

• For initial analysis purposes 50% 
of availability was allocated to 
each field type. 

GRASS DIAMOND FIELDS

GRASS RECTANGULAR 
FIELDS

SYNTHETIC TURF FIELDS

Why is there a reduction in numbers?
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RECOMMENDED FIELD USE HOURS

NEEDED FIELD USE HOURS*

THREE MODELS FOR ESTIMATING ANNUAL FIELD USE HOURS

PERMITTED FIELD HOURS

Recommended hours that fields should be used based on the sports 
fields industry standards. The recommended hours of use account for 

the following:
• Resting the fields
• Regulating foot traffic to prevent compaction and overuse 
• Daylight hours (related to synthetic turf fields only)
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Estimated hours of use needed per sports organization based on 
number of practices, games, teams, and age groups 

(assumes 1 team per field).

Hours of field use based on approved permits during Spring 2022 and 
Fall 2022 and WPS priority field time (2:45 pm-5:45 pm, Monday- Friday)

*Needed field use hours were provided by all 
stakeholder groups in written form in the charts 
provided by Weston & Sampson except WPS. WPS 
needed field use hours were verbally communicated 
to Weston & Sampson to be interpreted and recorded.
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FIELD INVENTORY | ANALYSIS

How do we get the recommended field hours?

11

LIVING GRASS DIAMOND  FIELDS 

• 2 Large Diamonds 

• 8 Small Diamonds 

LIVING GRASS RECTANGLE FIELDS

• 4.5 Large Rectangular Fields

• 1.5 Medium Rectangular Fields

• 4 Small Rectangles 

• 3 X-Small Rectangular Fields

SYNTHETIC TURF FIELDS

• 3 Large Rectangular Fields

Recommended 
Annual Hours of Use

Total Recommended 
Field Hours
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SURPLUS/DEFICIT OF FIELD USE HOURS - By Field Type

610

There is a deficiency in available rectangular field hours and a surplus of available 
diamond field hours

145 -680 -2,460 846 1,108

345                      0 -307                           -321                      -302                                   117                                     470

265                    145                   -373                         -2,139                       175 729                                     638

SPRING

FALL

Large Diamond Small DiamondLarge Synthetic 
Rectangular

Large 
Rectangular

Medium 
Rectangular

Small 
Rectangular

X-Small 
Rectangular
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SURPLUS/DEFICIT

Needed field use 
hours compared 
to recommended 
field use hours 
by season

-127
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Large Diamond Small DiamondLarge Synthetic 
Rectangular

Large 
Rectangular

Medium 
Rectangular

Small 
Rectangular

X-Small 
Rectangular

RECOMMENDED FIELD HOURS 1,500                 2000                      750                          2,250                       3,645               1,600                                     6,400        

1,047                 3,029                      808                          5,296                       3,540              1,198                                    15,065PERMITTED FIELD HOURS

453 
under
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The number of permitted hours exceeds recommended available field use hours on all 
fields except the synthetic turf, large diamonds, and x-small rectangular fields

PERMITTED VS. FIELD USE HOURS - By Field Type

SURPLUS/DEFICIT

Recommended 
field use hours 
compared to 
permitted field 
hours on an 
annual basis.

1,029 
over

58 
over

3,046 
over

8,665 
over

105 
under

402 
under
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FIELD USE NEEDS VS. PERMITTED USE BY SPORT - Spring 2022

* Does not include 
private field use

Over permitting of 
fields beyond a user 
groups’ needs is 
limiting other user 
groups’ ability to 
permit field space to 
meet their demand.

Wellesley Public Schools has 
priority use of fields from 2:45 
pm-5:45 pm. Monday-Friday. 
This was used , in addition to 
their scheduled weekend 
games, to produce their 
permitted hours.



Town of Wellesley, 
Massachusetts

ATHLETIC FIELD & COURT UTILIZATION STUDY

* Does not include 
private field use
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FIELD USE NEEDS VS. PERMITTED USE BY SPORT - Fall 2022

Over permitting of 
fields beyond a user 
groups’ needs is 
limiting other user 
groups’ ability to 
permit field space to 
meet their demand.

Wellesley Public Schools has 
priority use of fields from 2:45 
pm-5:45 pm. Monday-Friday. 
This was used , in addition to 
their scheduled weekend 
games, to produce their 
permitted hours.
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FIELD USE NEEDS VS. PERMITTED USE BY SPORT - Fall/Spring
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* Does not include 
private field use

Wellesley Public Schools has 
priority use of fields from 2:45 
pm-5:45 pm. Monday-Friday. 
This was used , in addition to 
their scheduled weekend 
games, to produce their 
permitted hours.

Over permitting of 
fields beyond a user 
groups’ needs is 
limiting other user 
groups’ ability to 
permit field space to 
meet their demand.
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COMMUNITY SURVEY SUMMARY
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COMMUNITY SURVEY SUMMARY - Fields
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COMMUNITY SURVEY SUMMARY – Sprague Fields
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COMMUNITY SURVEY SUMMARY – Hunnewell Fields
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COMMUNITY SURVEY SUMMARY – Bates & Perrin
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COMMUNITY SURVEY SUMMARY - Courts
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COMMUNITY SURVEY SUMMARY – Informal Use
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COMMUNITY SURVEY SUMMARY – Sound & Lights
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CONCLUSIONS

• Additional availability of field use hours are needed in both Spring and Fall 
for rectangular fields.

• Available field use hours for diamond fields exceed the demand for Spring 
and Fall.

• Natural turf rectangular fields and small diamond fields are over permitted.

• Over permitting of fields beyond a user groups’ needs is limiting other user 
groups’ ability to permit field space to meet their demand.
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NEXT STEPS
Where do we go from here?
• Develop a strategic plan for improving existing facilities and/or constructing 

new facilities to meet community needs, safety, accessibility, and gender 
equity

• Outline a potential implementation process to include funding and phasing 
strategies

• Compare Wellesley’s current fee and permitting structure against a curated 
selection of surrounding communities

• Mandate, facilitate, or embed the culture among field users to track and 
report actual usage
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