


Panelists
• Marybeth Martello, Sustainability Director 

• Tess Ruderman, Sustainability Program Coordinator, MLP

• Chris Chan, Assistant Director, MLP

• Sheila Page, Mobility Manager 

• Jamie Manzolini, Superintendent, Recycling and Disposal Facility 

• Brandon Schmitt, Director, Natural Resources Commission 

• Mary Gard, Climate Action Committee, Energy Coach, Sustainable Wellesley

• Fred Bunger, Energy Coach, Formerly Climate Action Committee

Planning and Implementation 
• Susan Zelenko, Sustainable Wellesley  

• Lisa Gieger

• Organizing Committee
• Janet Mosley, Martha Collins, Phyllis Theermann, Chris Chan, Lisa Gieger, Sue Morris. Ellie Perkins   



What YOU can do to Save Money and the Climate! 

Wellesley Free Library
February 11, 2025

Wellesley Community Children’s Center 



Urgent Crisis Opportunity  



• Weatherize
• Heat and cool with heat pumps
• Go solar
• Get around sustainably 
• Reduce waste
• Landscape sustainably 

What?                     Why?  How?  
https://wellesleyma.gov/1505/Be-Part-of-It
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Greenhouse Gas Emissions Reduction Goals        
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Wellesley Housing Stock



Use Less Green the Rest 

Use renewable energyElectrify Minimize Energy Use

NEEP

https://www.epa.gov/vcs/energy-star
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Business insider

NPR Bill Pugliano/Getty Images



Heat Pump

Heat Pump Water Heater 

Electric Dryer

Electric Vehicle 

Solar Panels and Battery Storage 

Induction Cooktop

Electric 
Yard 
Equipment

Reduce Waste

Insulation & air sealing

Use Less – Green the Rest 

https://www.masscec.com/blog/masscec-will-seek-homeowners-receive-complimentary-home-decarbonization-services



Weatherize &
Heat and Cool with Heat Pumps



Why weatherize? 

• Reduce heating and cooling costs

• Reduce GHG emissions

• Increase home value

• Increase HVAC life

• Increase comfort

• Reduce noise (w/certain insulation)

• Improve health

• Incentives

MassCEC: https://goclean.masscec.com/weatherization/

https://www.rocketsprayfoam.com/fiberglass/



Contact a 
no-cost 

energy coach 

Path to a 
More 
Comfy, 
Efficient 
Home



Contact a no-cost 
energy coach 

Get a no-cost 
energy assessment 

Path to a 
More 
Comfy, 
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Home



No-cost Home Energy Assessment 

Gas-heated 
Home 

Oil-heated 
Home

Call 
781-305-3319

Call 
888-577-8448



Contact a no-cost energy 
coach 

Get a no-cost energy 
assessment 

Weatherize (in coordination with heat pump installation )

Path to a 
More 
Comfy, 
Efficient 
Home



Why Install an Air Source Heat Pump? 

• Heat, cool, and dehumidify

• Up to 3 times more efficient 

• Less expensive to operate

• Lower greenhouse gas emissions 

• Versatile

• Quiet 

• Incentives

• Also – heat pump water heaters

MassCEC: https://goclean.masscec.com/clean-energy-solutions/air-source-heat-pumps/



Why Install an Air Source Heat Pump? 



Contact a no-cost energy coach 

Get a no-cost energy assessment 

Weatherize (in coordination with heat pump installation )

Get heat pump quotes

Path to a 
More 
Comfy, 
Efficient 
Home



Contact a no-cost energy coach 

Get a no-cost energy assessment 

Weatherize (in coordination with heat pump installation )

Get heat pump quotes

Select a contractor/install/get rebates 

Path to a 
More 
Comfy, 
Efficient 
Home



Leading by example



Financial Incentives:   3 Sources

• Utility Rebates

• 30% Federal Tax Credits

• 0% or Low-Cost Financing

https://wellesleyma.gov/2201/Incentives

https://wellesleyma.gov/2201/Incentives




Incentives for Weatherization
1. Utility Incentives

• Free Energy Assessment

• Insulation savings: 75-100% of insulation cost (gas customers), or 50%, up to $2,500 (non-gas customers)

2. Federal Tax Credit

• 30% of cost, up to $1,200 annually        

• Includes insulation, windows, doors

3. Financing

HEATLoan

• 0% interest, 3-7-year term $25,000 gas customers only, 

• Any income level

  OR

Energy Saver Home Loan 
• .5 - 2% Interest, 20-year term, $100,000

• Must make under $191,700, annually



Incentives for Heat Pumps
1. Utility Incentives - Up to $10,000, both gas and non-gas heated homes

3. Financing
HEATLoan

• 0% interest, 3 – 7-year term $25,000 gas customers 

• Any income level

  OR

Energy Saver Home Loan: 

• .5 - 2% Interest, 20-year term, $100,000

• Must make under $191,700, annually

2. Federal Tax Credit - 30% of cost, up to $2,000 annually

 Includes Air-Source Heat Pumps,  Air-to-Water Heat Pumps, 

 Heat Pump Water Heaters, Electric panel upgrades,
Geothermal systems (ground source heat pumps) have NO annual cap



Energy Coach Program

Climate & Pizza Party

February 11, 2025



Benefits of Energy Coaching

1. Energy Coaches work to 
understand your home’s 
unique needs based on home 
age, existing HVAC, current 
heating fuel, additions & 
renovations

2. Plan ahead for electrifying 
home systems before they 
break

3. Energy Coaches can help 
residents navigate and 
prioritize between a variety of 
projects

02/11/2025
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Weatherization

Heat and Cool 
with a Heat Pump

Solar

Home EV 
Charging

Heat Pump 
Water Heater

Heat Pump 
Clothes Dryer

Induction 
Oven

Home 
Decarbonization



Energy Coaches can help…
1. Solicit, understand, and compare 

contractor bids

2. Answer questions

3. Access financial incentives for 
energy efficiency upgrades

02/11/2025
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Image Source:  MassCEC

Is this heat 
pump model 
the right size 

for my house?



Energy Coaches Are…

Up to date on the rebates and incentives landscape, for 
example:

• Up to $10,000 heat pump rebate from the Wellesley 
Municipal Light Plant or MassSave

• Up to $2,000 in federal tax credits

• Energy Saver Home Loan Program for households 
earning up to $191,700

02/11/2025
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https://wellesleyma.gov/2201/Incentives
https://www.masshousing.com/en/mass-community-climate-bank/energy-saver-home-loan


Reach out!

Sign up for Energy Coaching:

02/11/2025
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• Request tabling or a presentation at 
your community event

• Questions? 

Contact Tess Ruderman at 
EnergyCoach@wellesleyma.gov

https://docs.google.com/forms/d/e/1FAIpQLSeK7y1GtmYyqFr3LbY0LJFFqOpDo92zDZTwNwiUXwLYT9CJJA/viewform
mailto:EnergyCoach@wellesleyma.gov


Go Solar

Solar is right for the Town!

• Source of locally produced clean renewable energy which 
displaces GHG emissions from the Town’s electric supply (and 
your home)

Is Solar right for you?

• Save money: costs offset by rebates, tax credits, and electric 
bill savings

• Do good for the environment and health; electrify using 
clean energy

• Increase the value of your home

• Consider roof age, condition, and orientation; shading; and 
doing home energy assessment and efficiency improvements

• WMLP’s Go Solar webpage

• Online tools to estimate costs, solar energy production, 
and potential energy savings; and get quotes

• Interconnection process

• WMLP rebate program (administered by Energy New 
England)

• Net metering

02/11/2025

Source: Sustainable Wellesley at 
https://www.sustainablewellesley.com/news/wellesl
eys-new-solar-rebate-program-is-icing-on-the-cake-
to-state-federal-tax-credits, July 3, 2024.

https://www.sustainablewellesley.com/news/wellesleys-new-solar-rebate-program-is-icing-on-the-cake-to-state-federal-tax-credits
https://www.sustainablewellesley.com/news/wellesleys-new-solar-rebate-program-is-icing-on-the-cake-to-state-federal-tax-credits
https://www.sustainablewellesley.com/news/wellesleys-new-solar-rebate-program-is-icing-on-the-cake-to-state-federal-tax-credits


Wellesley Climate Action – Be part of it!

Sustainable Mobility

Sheila Page – Transportation and Mobility Manager

spage@wellesleyma.gov

mailto:spage@wellesleyma.gov


What is Sustainable Mobility?

Transportation that is:

• Safe

• Time efficient

• Supports our economy

• Reduces fuel consumption and emissions

• Takes less space

• Enhances our quality of life



Why is it important?

• 32% of Wellesley’s greenhouse 
gas emissions comes from 
Transportation
• Carbon dioxide, nitrous oxide, 

methane, fluorocarbons

• Pollution from vehicle 
emissions is harmful to our 
health and environment Source: Town of Wellesley 2023



Why is it important?

Single occupancy vehicles (SOV’s) take up a lot of space and resources.



Why is it important?

• Traffic Congestion costs
• Time
• Fuel
• Health impacts 

• 5,293,342 vehicles registered in MA
• 156,345,474 miles driven in 2024
• 29.5 average miles driven per day



What can you do?    Change Our Culture 

Drive Responsibly
• Drive the speed limit
• Obey “no right on red”
• Stop for people in crosswalks
• Be patient   -  resist road rage

Erratic driving is dangerous and 
discourages people to walk. 

In 2024, there were 325 roadway fatalities in Massachusetts - - 87 were people not in vehicles



What can you do?    Change Our Culture 

Put Down that Phone!

• Delays caused by distracted 
drivers unnecessarily increase 
emissions

• Distracted drivers killed 3,308 
people in 2022



What can you do?   Change Our Culture 

Reduce Single Occupancy Vehicle 
Trips (SOV’s) 

• Choose to walk, bike or bus or 
carpool

• Riding the school bus is cool!



What can you do?   Take Public Transportation

MBTA Commuter Rail
• Wellesley Square 
• Wellesley Hills
• Wellesley Farms

MWRTA – Route 1 Bus 
         Flag Down

• Catch Connect  
        order through app or phone 
 first/last mile  
 Woodland T Station

MWRTA is Fare Free!   Through June 30, 2025 



What can you do?   Take Public Transportation

https://www.wellesleyma.gov/2405/Getting-Around-Wellesley-and-Beyond

https://www.wellesleyma.gov/2405/Getting-Around-Wellesley-and-Beyond
https://www.wellesleyma.gov/2405/Getting-Around-Wellesley-and-Beyond


What Can you Do?    Drive an Electric Vehicle
• ZERO tail pipe emissions 
• Financial incentives 
• Electricity from renewable sources
• Generally lower fuel costs
• No more trips to the gas station
• Lower maintenance 

• Saves approx. $5,000 in 8 yrs.
• Healthier local air quality
• Quieter
• Fun to drive
• Better acceleration 
• Smoother handling



What Can you Do?    Drive an Electric Vehicle

• Research
• Test drive
• Plan for charging

• Trickle charging is often sufficient
• Incentives



What Can you Do?    Drive an Electric Vehicle

• State Mor-EV program 
• New and used cars: up to $3,500 

• +$1,500 if income qualified
• New EV trucks: up to $7,500
• Trade-in fossil fuel vehicle for EV: $1,000

• Federal tax credit
• New: up to $7,500
• Used: 30% of sale price, up to $4,000

• Bring Your Own Charger (BYOC) Program
• $8/month of electricity bill

• $250 MLP charger rebate 



What Can you Do?    Leading By Example
• 15 all-electric vehicles

• 11 DPW

• 2 MLP

• 1 Police

• 1 Library

• 1 plug in hybrid - DPW
• 17 hybrids

• 7 DPW
• 1 MLP
• 8 Police
• 1 Fire



What Can you Do?    Advocate

• Use public transportation
• Support projects, laws and 

regulations that prioritize 
alternative modes

• Mini-high success



What Can you Do?        Participate

• Complete Streets Prioritization Plan
Identify and prioritize
Provide input: https://arcg.is/K9LXX0

• Try shifting your travel mode for 
    May  - Mobility Month

Complete Streets make travel safe, comfortable, convenient, and accessible for people of all ages, abilities, and travel modes. 

https://arcg.is/K9LXX0


Thank You!

Sources:

Texas A&M  Transportation Institute
MVC Massachusetts Vehicle Census
MassDOT Crash Portal – Impact
Mass 2023 Strategic Highway Safety Plan

National Highway Traffic  Safety Administration
Pew Research Center
AAA – Foundation for Traffic Safety
Environmental Effects of Driver Distraction at 
Traffic Lights: Mobile Phone Use (2023) Alemdar, 
Çodur, Codur, Uysal

https://tti.tamu.edu/news/new-study-underscores-economy-traffic-jam-link/
https://geodot-homepage-massdot.hub.arcgis.com/pages/massvehiclecensus
https://apps.impact.dot.state.ma.us/cdp/home
https://www.mass.gov/doc/massachusetts-shsp-2023/download
https://www.pewresearch.org/short-reads/2024/11/12/many-americans-perceive-a-rise-in-dangerous-driving-78-see-cellphone-distraction-as-major-problem/#:~:text=A%20far%20smaller%20share%20(9,have%20changed%20in%20recent%20years.
https://newsroom.aaa.com/2024/12/the-deadly-trio-on-u-s-roads-speeding-distractions-and-aggression/


Wellesley
Recycling & Disposal Facility

(RDF)
169 Great Plain Ave Wellesley

Transfer Station – MRF (Material Recovery Facility)

13,500 Tons of material processed annually
7,000 Tons MSW

6,500 Tons Diverted for Recycling













Wellesley
Recycling & Disposal Facility

(RDF)
169 Great Plain Ave Wellesley

Transfer Station – MRF (Material Recovery Facility)

13,500 Tons of material processed annually
7,000 Tons MSW

6,500 Tons Diverted for Recycling



NATURAL RESOURCES 
& 

SUSTAINABLE 
LANDSCAPES



Climate Action Plan: Natural Resources 



Plant Trees

• Help us grow/maintain the tree canopy 

• Plant smart with iTree

• Let the Town plant a tree for you!







Landscaping 
Sustainably

•Leave the leaves, no 
mow may. pesticide free
•Native pollinator kits & 
lawn conversion 
•Electrification





• Routine Soil Analysis for 
Lawn Maintenance: $20







Electrification



Wetlands Wetlands: 254 acres

Water Bodies: 355 acres

Length of Streams: 8.5 

miles

Wetland Buffer: 1,535 

acres

Riverfront Area: 736 

acres



Other ideas 

•Rain Barrels 
•Composting
•BYOB



Thank You!
 

nrc@wellesleyma.gov

mailto:nrc@wellesleyma.gov


Next Steps 

• Take climate action at home 

• Sign up for Climate Action News

• Tell your friends

• Come to future events

• Connect us with your neighborhood

• Invite us to speak to your garden club, place of worship, service 
organization, or business

• Volunteer with us 

• Run for office 



https://wellesleyma.gov/1505/Be-Part-of-It
ClimateAction@wellesleyma.gov 

Thank you!

https://wellesleyma.gov/1505/Be-Part-of-It
mailto:ClimateAction@wellesleyma.gov
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