—

Many Traditions, One
Community: A Conversation
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October 27, 2025 (in-person)
October 30, 2025 (virtval via Zoom)

Presented by: The Wellesley DEl Task Force, Civil Discourse Initiative, and
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Wellesley DEI Task Force Members

* Town Staff:
* Meghan Jop, Executive Director
* Corey Testa, Assistant Executive Director
* Dolores Hamilton, Director of Human Resources
* Stephanie Hawkinson, Public Information Officer
* Dr. Jorge Allen, Wellesley Public Schools

* Former Asst. Executive Director Amy Frigulietti

* Active Community Members:
* Melinda Arias-Voci
* Linda Chow
* Leda Eisenberg
* Je'lesia Jones
* Dr. Glen Kim
* Ann-Mara Lanza
* Lina Musayev
* Lise Olney

* QOdessa Sanchez




February 2021:

Anti-Racism & Anti-Bias
Resolution adopted by Select
Board.

December 2021:

Diversity, Equity & Inclusion Task
Force created by Town staff
with residents,
board /committee volunteers &
staff.

April 2023:

Annual Town Meeting adopts
Anti-Racism & Anti-Bias
resolution; approves $100,000
to hire consultant to conduct
Equity audit.

October 2023:

Town hires Racial Equity Group
to conduct Equity audit.

January 2024-June 2024:

REG conducts organizational
review, staff survey, community
survey and focus groups.

Fall 2024:

REG finalizes results from
surveys, focus groups, etc., and
issues report with series of
recommendations for Town.

February 2025:

Bird Guess, CEO of REG,
presents findings to the Select
Board.

Spring/Summer 2025:

DEl Task Force, in coordination
with Civil Discourse Initiative,
select a topic for a community-
wide facilitated dialogue.

- Next steps: collect notes from

October 2025:

Facilitated dialogue!

dialogue and staff analysis;
recommendation to SB.



Anti-Racism and Anti-Bias Resolution

WHEREAS the United States of America, of which the Commonwealth of Massachusetts and the Town of Wellesley are part, was founded upon the self-evident truths that all
humans are created equal, and endowed by their creator with inalienable rights; and

WHEREAS the United States of America, including Massachusetts and the Town of Wellesley, have made great strides in treating its citizens equally and respectfully upholding
undeniable rights; and

WHEREAS history has shown that despite its clear foundational principles and progress, the United States, including Massachusetts and Wellesley, have, at the same time,
perpetuated unequal treatment of people due to their race, skin color, religion, national origin, ethnicity, age, sex, gender, gender identity /expression, class, socio-economic
status, sexual orientation, disability; and

WHEREAS the racial, ethnic, gender, sexual orientation, class and disability disparities which persist across a broad spectrum of social measures, including wealth, health,
education, housing, and public safety are detrimental to all members of a community; and

WHEREAS the people of the Town of Wellesley repudiate discrimination on the basis of characteristics such as race, skin color, religion, national origin, ethnicity, age, sex,
gender, gender identity /expression, class, socio-economic status, sexual orientation, disability, or any other factors; and

WHEREAS the Town’s 2019 Unified Plan names diversity as a key value in the Town and recommends that the Town “[e]stablish, implement and support ongoing initiatives to
maintain Wellesley as a community that welcomes a diversity of people and households”; and

WHEREAS the Wellesley Select Board has issued a Statement on Anti-Racism and Anti-Bias and the Wellesley School Committee has issued an Anti-Racism Resolution;

WHEREAS the people of the Town of Wellesley reaffirm their commitment to ensure that all people in Wellesley will receive and can expect to receive fair and equitable
treatment from the Town’s government, institutions and community members, by working to dismantle discrimination and bias and improve and make available opportunities to
everyone;

NOW THEREFORE be it RESOLVED and AFFIRMED, that the Town of Wellesley, acﬁn? by its Annual Town Meeting duly assembled, endorses and adopts the following
statement for the guidance of all affiliated with its government in any capacity, as well as supports the baseline work to move forward with these commitments:

We commit to working with our constituents, institutions, organizations, businesses, employees, and stakeholders to create a more welcoming and more inclusive Town of

Wellesley.

. We commit to improving representation, participation, and opportunities available to people of color and other underrepresented groups, as well as to dismantling
institutional racism and bias.

. As a Town, we will respond to stop intolerance or hate based on race, skin color, religion, national origin, ethnicity, age, sex, gender, gender identity /expression, class,
socio-economic status, sexual orientation, disability, or any other like characteristic.

. We will acknowledge, address, and relaudiafe any and all expressions of hate, prejudice, and discrimination, including all forms and expressions of exclusion, bigotry,
intolerance, and bullying toward any individual or group.

d We will also work to transform institutions, policies, procedures, and the workforce to reflect and honor the diversity of the community.
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Overview

In February 2021, the Town adopted an Anti-Racism and Anti-Bias Statement to make it clear to residents that anti-racist
and anti-bias values are values that the Wellesley Select Board espouses and holds very strongly. A Diversity, Equity, and
Inclusion (DEI) Task Force was formed in December 2021, and in July 2023, the Town requested proposals to conduct an
equity audit. In October 2023, using funding appropriated at Annual Town Meeting, the Town awarded Racial
Equity Group (REG) the contract to assist the Town in achieving the following objectives and deliverables:

= Measure the diversity of the Town's workforce, boards, and committees. Deliver services in an equitable, caring,
fair, and inclusive manner;

= Increase cultural responsiveness, excellence in communication, and customer service regardless of race, ethnicity,
gender, sexual orientation, age, disability, or any other protected class;

= Work with all departments to support and integrate DEI into decision making, policies, practices, and services,

= Institutionalize equity, while reinforcing inclusion and affirming diverse identities and experiences. Support victims
of hate and bias, foster respect, and celebrate differences.

REG's methodology and approach included: facilitating DEI training for the Select Board Office and Town
department leaders; conducting a DEI staff survey to establish a baseline for measuring staff perceptions of the
Town’'s commitment to DEI; and facilitating focus group interviews with residents to understand their lived
experiences and hear ideas on how to make the Town a more inclusive community where all residents have a sense
of belonging. REG also administered a community wide survey to gain insight to whether residents have equal
access, equal opportunity, and experience equal treatment related to Town services, programs, employment,
procurement, and volunteer opportunities; conducted a disparity analysis within all of Town government operations,
to identify any significant disparities within representation for a particular demographic group; and conducted a best
practices gap and barrier analysis by evaluating the Town's current policies and practices benchmarked against
evidenced-based best practices for advancing DEI.

Key Findings
Employment, Procurement, Boards and Committees

People of color are significantly underrepresented within all job categories of Town government
based on availability in the relevant labor market. Females are significantly underrepresented
within management roles, skilled trades, and service maintenance roles. The Town does not
currently collect demographic data for vendors and contractors, or board and committee
volunteers, and REG was unable to determine if there is equal opportunity to do business with
the Town or serve on boards and committees.

Services and Programs

Town-wide community survey respondents were most satisfied with the following, indicated by
90% or greater agreement: access to public services such as fire, police, emergency, and rescue
services; access to parks and recreation programs, and access to quality library services.
Respondents were least satisfied with the following, indicated by 40% or less agreement: access
to affordable and quality housing options; feedback on if Town government policies are valued
by decision-makers; and access to become a vendor or contractor doing business with Town
government.

Living Experiences, Belonging and Inclusion

Residents identifying as people of color do not feel as connected, or have a sense of belonging
and inclusion, due to the lack of programs and events reflecting their backgrounds. Compared to
White residents, residents of color also do not feel Town Meeting and elected officials are
accessible and are more likely to leave Wellesley due to encountering discrimination. Between
2022-2024, there were 64 discrimination charges filed with State Attorney General's Office and the
Massachusetts Commission Against Discrimination against Wellesley organizations for
discrimination within employment, housing, and public accommodations.

RECOMMENDATIONS SUSTAIN DEI ATTRACT AND RETAIN MEASURE AND MONITOR EQUITY FOR ENHANCE BELONGING AND
AND TASK FORCE DIVERSE TALENT VENDORS AND CONTRACTORS INCLUSION FOR ALL RESIDENTS
NEXT STEPS... To help address the overall findings, REG Expand equal employment opportunity Survey all bidders/contractors to identify Offer more diverse community events
recommends the Select Board sustain the efforts, including internships, to attract a baseline representation data and identify if and activities and improve
DEI Task Force to continue providing competitive pool of qualified candidates, equal opportunities exist. Demonstrate communication about events. Provide
oversight and accountability of the including females and people of color, who good faith efforts to expand outreach to all resources to help host culturally diverse
recommended objectives and goals are significantly underrepresented. Train businesses, including minority and women- events and support with attendance, and
resulting from the DEI audit. and equip all managers to create fair and owned businesses, to generate a acknowledge diverse holidays and

inclusive workplaces.

competitive pool of qualified contractors. cultures represented in the Town.
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