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Jan 27, 2017

TOWN OF WELLESLEY

TOWN

MARJORIE R. FREIMAN, CHAIR
ELLEN F. GIBBS, VICE CHAIR

DAVID L. MURPHY, SECRETARY

B * : ARA D. SEARLE

JACK MORGAN

MASSACHUSETTS

BO • I OF SELECTMEN
525 WASHINGTON STREET • WELLESLEY, 02482- 5992

FACsimILE: ( 781) 239- 1043

TELEPHONE: ( 781) 431- 1019 x2201

WWW.WELLESLEYMA. GOV

BLYTHE ROBINSON

EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT

SELECT N' S MEETING

TENTATIVE AGENDA

Ju1i. Room, Town Hall

6:30 P.M. Monday, January 30, 2017

1, 6: 30 Swearing In Ceremony of Jack Pilecki as Chief of Police
2. 7: 00 Citizen Speak

3. 7: 05 Executive Director' s Update

Minutes

Babson One Day License
4. 7: 10 FY18 Budget Update

5. 7: 20 Route 9 Enhancement Study and Plan Presentation
6. 7: 45 Discuss ual Town Meeting Articles

7. 8: 20

8. 8: 25

Discussion of Citizen Petition — Article 42 Placement of Trash

Receptacles

Discuss Article 40- Demolition Delay
Olt ew Business

Executive Session

To discuss strategy with respect to collective bargaining with
all unions

To discuss lease negotiations with respect to 900 Worcester

Street

Next Meeting Dates: Monday, February
6th

Monday, February
13th

Monday, Feb 27th
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Jan 27, 2017

1/ 26/2017

Black regular agenda items

Board ofSelectmen Calendar — FY17

Date Selectmen Meeting Items Other Meeting Items
2/6

Monday
Meeting
Hearing CV Regulation modification
Wayfinding (waiting to hearfrom consultant) 
FY 18 Budget Discussion

Appoint Local Building Official
Exec. Session — 900 Worcester

Public Zoning Hearing

2/ 13

Monday
Meeting
Fy18 Budget Update

Takara - Change in Directors (7:35) 

Zoning Citizen Petition - Stanley Brooks

2/20

Monday
2/27

Monday

Town Hall Closed

Meeting
Brook/Benvenue — Discuss Financing and Plan
Brook/Amherst- Discuss Financing and Plan
Great Plain Ave scope discussion

Wellesley Media Corp — Filming Locations

3/ 6

Monday
Meeting
Energy Update — Allan Hebert

3/ 7

Tuesday
3/ 13

Monday

Town Election

No Meeting — Wellesley Club Town Affairs

3/ 14

Tuesday

3/ 20

Monday
3/27

Monday

Meeting

Meeting

ANNUAL TOWN MEETING BEGINS

3/ 28

Tuesday
4/ 3

Monday

Annual Town Meeting

Annual Town Meeting

4/4

Tuesday
Annual Town Meeting

4/ 12

Wednesday
4/17

Monday

Annual Town Meeting

Town Hall Closed — Patriots Day

Page 1 of 2
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1/ 26/ 2017

Black regular agenda items

4/ 1151

Date Selectmen Meeting Items Other Meeting Items
4/24

Monday
Annual Town Meeting

4/25

Tuesday
Annual Town Meeting

Notes

Quarterly updates
Traffic Committee (Deputy ChiefPilecki) 
Facilities Maintenance (Joe McDonough) 

Page 2 of 2
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TOWN OF WELLESLEY MASSAC USETTS

BOARD OF SELECTMEN

TOWN HALL * 525 WASHINGTON STREET • WELLESLEY, MA 02482-5992

MARJORIE R. FREIMAN, CHAIRMAN

ELLEN F..GIBBS, VICE CHAIRMAN

DAVID L MURPHY, SECRETARY W FL , 13:; , FYM A GOV

BLYTHE C. ROBINSON

EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT

FACSIMILE: ( 781) 239- 1043

TELEPHONE: ( 781) 431- 1019 x2201

BARBARA D. SEARLE

JACK MORGAN

MEMORANDUM

DATE: January 27, 2017

TO: Board of Selectmen

FROM: Blythe Robinson, Executive Director

SUBJECT: January 30, 2017 - Agenda Background

5/ 151

We continue to refine this document so that it best meets your needs in preparation for the
meeting. This latest version has been changed so that each agenda item has its own page and the
motion if required is also included on that page. By keeping each item all together hopefully it will
be easier to manage at the meeting. 

Please note that our evening will begin with the retirement party for Chief Cunningham from 4:00 - 
6: 00 PM in the Juliani Room. We are anticipating a good turnout that will also include Governor
Baker. The regular meeting will begin at 6:30 PM when the swearing in will take place for
incoming Chief jack Pilecki. 



Jan 27, 2017
6/ 151



TOWNOFWELLESLEY MASSACHUSETTS

BOARD OF SELECTMENo

TOWN HALL • 525 WASHINGTON STREET v WELLESLEY, MA 02482-5992
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Blythe C. Robinson, Executive Director

Weekly Report
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TELEPHONE: ( 781) 431- 1019 x2201

BLYTHE C. ROBINSON

EXECUTIVE DIRECTO OF GENERAL GOVERNMEN

7/ 151

Below are various activities of our office and various departments that 1 would like to bring to your
attention. 

We received notification from the Registrar of Deeds that the Community Preservation Act
funds collected by the Registry for the Town ofWellesley in calendar year was $116,480.0O. 
As you are aware, these funds are derived from deed recordings and then fo arded to the

State for redistribution to each community based upon the formula it had adopted. 
The Governor spoke at the MMA Annual Business meeting last Saturday and gave us a
glimpse ofwhat he filed this week. Some good news on the revenue front, UGGA funds will
be going up by 3. 9% and Chapter 70 school funds by $20/ student. These will both provide
some help towards closing the budget gap for FY 17/ 18. Howeyer, at this point the budget
remains in deficit by just under $1. 6 million. 1 plan to attend the Advisory Committee public
hearing on the budget on February 1st although we will not have reached a balanced budget
by that date. 
A coordination meeting was held this week between the developer of 900 Worcester Street
and staff to discuss the various aspects of the process related to the permitting process. A
good dialogue ensued and there do not seem to be any rnajorjor roadblocks to what is being
proposed. The developer intends to have information to the Town this week so that the
particulars of the lease can be reviewed next week and several meetings are scheduled for
this. 

Work continues on the upgrade ofthe Town' s website. The committee is looking for
Wellesley pictures that can be added to the banner, ideally ones that show the to in

spring/ summer with greenery, and ones that are panoramic or suited to a wide shot at the

top ofthe screen. Ifyou have any or can suggest to whom we can reach out to in town, 
please let us know. 

The FMD has made an offer to a candidate for the open Maintenance Manager position
which goes to the HR board on Monday night for approvaL

9 1 met with Tom Frisardi this week to discuss the upcoming annual town meeting as he gears
up to step into the role of Moderator. We discussed having a separate special town meeting
within the annual to take up 900 Worcester and he was amenable to that idea. 
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1 had meetings with both David Himmelberger and Heather Sawitsky this week at their
request to talk about Wellesley and various issues. Their insights and history were valuable
to understanding some of the items before us at present. 

YMegbao and l had ameeting with a Iocation scout for an upcoming movie entitled Daddy's
Home 11". This is a sequel to ' Daddy's Home'

1

starring Mark Wahlberg and Will Ferrell, The
scout asked to meet with us to show us the several locations in Wellesley that they intend to
use at the end of March/ beginning of April including the E.A. Davis store interior, the church
on the corner of Washington and Church Street, and Central Park. An area in front of the
church and Central Park would be on Town property for which they will need your
permission. We are awaiting more details, but at this point we know that filming would be
done at night for outside scenes, it would take place the first week in April, and they are
committed to meeting whatever requirements we have and providing compensation to the
Town. They may have parking needs for which we suggested 900 Worcester St. When we
have more details we' ll let you know. 

Human Resources has made an offer to a prospective employee to fill one of the Building
Inspector positions in the building department. As you know they have been short staffed
for some period. We hope to be bri ing that appointment to you on February 6th for
approval. 

Dave Murphy and 1 had a meeting with Peter Marx from Wellesley Media Corporation about
the future of the organization, as well as an update to their plans to expand their capability
to record meetings at more town buildings. They would like to come before the board at t e
end of February to discuss with you the next steps on meeting coverage. 
Counsel for the property owners at 892 Washington Street reached out to Town Counsel
this week to raise concerns about the parameters of the conservation restriction of the
parcel and their development plans. Staif met with Town Counsel on Friday to discuss these
issues so that we could prepare our position to respond and work towards resolving the
development Vf the property, . 

15n
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1. Appointment of Jack Pilecki - Police Chief & Swearing In

Included in your packet is a memorandum of the parameters of the contract that has been
negotiated between the Town and the Chief which becomes effective on February 6, 2017. 
The Board needs to take action to ratify this contract and then execute it. 

Retiring Chief Cunningham will provide remarks to the Board about Jack as he and Jack
have served together throughout their career. Jack's family has been invited to attend to
witness his elevation to Chief and the swearing in ceremony. 

MOVE: That the Board ratify the contract between the Town of Wellesley and
appoint Police Chief Jack Pilecki for the period beginning February 6, 2017 and
ending June 30, 2020. 

9/ 151
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TOWN OF WELLESLEY

Town Hall

525 Washington Street

Wellesley, MA 02482

MASSACHUSETTS

HUMAN RESOURCES DEPARTMENT

To: Board of Selectmen

Blythe Robinson, Executive Director

From: Scott Szczebak, Director

Date: January 27, 2017

Re: Information for HR Board Meeting

781) 431- 1019 ext. 2244

781) 431- 8643 fax

hr@wellesle gov

Below are the highlights of the proposed employment contract with Francis " Jack" Pilecki for
his promotion to Chief of Police. 

Length of Contract

February 6, 2017 — June 30, 2020

Salary

FY 18: $ 155, 500

FY 19: % increase for 50/ 60 Series as determined by the Human Resources Board

FY 20: % increase for 50/ 60 Series as determined by the Human Resources Board

Eliminate holiday pay

Education Incentive

14,500 per year for a Bachelor' s Degree

Vacation

6 weeks of vacation per year

May not have more than 8 weeks of vacation at any time

May carry-over 2 weeks of vacation ( 8- week cap still applies) 
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IElliimnimate vacation buyback Ipro sion

Sick Time

12 days per year

Keep current sick time balance

Eliminate sick time buyback provisiio

Other Benefits

All other benefits will be the same as those gi en to the 50/ 60 Series e, rrpioyees

12/ 151
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a

TE NCE C

11, and difions of the i ployment ofT

as ChiefofPolice for the To ofWellesley, 

ECTION I. 

OF ORIFICE

and supe

wee M. Omni

s any prior such

11: 11

1. The Board of Selectmen of the To • of Wellesley (the "To •") hereby ; ppo • T e

M. a as the Chief ofPolice for the • • od cing on July 1, 2015 and
g on 30, 2020. Ex - a ion beyond June 30, 2020 will req an

ment. 

1$ 4

2. The Chief ofPolice a :- - that beca thisishisp a : pis al ent he will no b
employed in any position which would impact in an adve 1. 11^ upon this responsibility
or which would constitute a conflict of interest or violation ofthe ethics la . 

SECTION 2. 
D S OF POSITION

The duties of the position shall be gov aedbyand beconsi itwiththereq aientsof

M.G.L. c. 41, § 97A. As provided by M.G.L. c. 41, § 97A, the Chief ofPolice In to

time $ ; e suitable regulations gov • the police dep ; ent and the offi of subject

to the • • val of the Board of Selectmen; provided, that such regulations • ; 1 become effective
without such approval upon the failure ofthe Sel en to action thereon wi • • days

they have been sub n *tted to by the ChiefofPolice. Subject to said M.G.L. c. 41, § 
97A, the Chief ofPolice • have complete authority to • • • the - • al wo • gs and

day-to-day business of the police dep ent, to lude but not be limited to the responsibilities
as . ed • 1 the job de * ption for the position of Chief ofPolice for the To of

Wellesley, which is a hed hereto incorporated herein by ref a - . The job description

y be • ended to ensure compliance with M.G.L. c. 41, § 97A. In addition, the Chief of
Police shall have the authority to make public statements on any rs which affect the public

as they apply to potential dangers, prevalent c e or . s c conditions, policy/co $ • ty
relations, proposed legislation, or other issues affecting or related to public safety, policing, or
the police dep. • ent generally. 

SECTION 3. 

HO • OF WO ' 

As a result of the fact that the Wellesley Police De. : • ent is a

on, and beca of the se-rious • : d livity of its
that the duties of the Chief ofPolice will req • he schedule • 

n s : to accomplish the onsibilities of the position. 

04' 4 % II

hour, n days a

ion, it is
o work those ho

16/ 1511
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y not be those ho
ss day. 

SOC . 4 with the typical 9:00 A.M. to 5:00 P.M., eight (8) 

To function e vely, the ChiefofPolice will be req
vities field p ' ons ofpolice o • 

coll ' ye bar!, ° • nego • • ons, 

investigations. In any event it is
to the efficient ope

providing a , Giant cunt of . 1 e

a

The CO

year ofthis A

The total com • 

as follows: 

Salary
Ed tion Incr

Subject to re

C nth

4 It

0

ir II ":"' 101

ons, 

ed to

1

le

d

cipateinco

when11. 4

0 o4

ty
conduct

to ies and

that the ChiefofPolice will s • such as is

eon of the police while at the

for 1 nal

SECTION 4. 

COMPENSATION

on for the Chief ofPolicc to be paid in weekly
ent I : I be follo

will be paid in

4 11 11

Holidays (See 5 on 10) 

Total

The oat • Torm/el

1 0 00

4 t allo

kly in 11

ce of $1, 000 is incl

and on an

July 1, 2015

144,283.72

17,910.46

17,910.46

8,255.00

188,359.64

0 b

0' # 11 during the

ual basis for FY ' 16 is

salary. 

The Education 1' i - 1. in the : • ual compensation shall be equal to 25% of the salary line i
in accor I % ce with the pro * ions ofM.G.L. c. 41, § 108L, which the To • : - accepted, in

recognition that the Chief of Police a :' - d either a • . ter' s degree in law enfo - • ent or a

de 9 in law. If the Co •• • onwealth : - to fully fund its reimbursement obligation to the To
under M.G.L. c. 41, § 108L, the To will pay the C. • •• onwealth' s nev 1

res ' • • g the right to seek payment from the C.. • on - : th. 

For the final two ye: of this A

ended by the H n • Reso

appro. II • at the

the ofdais con

B. ofSel. ... ento be

01

141 i1 t, the ChiefofPolice

g. 

the ChiefofPolice

on

for the 50/60 series

er, re

y ivea

tmt ofthe

5

be com • 

14 4 oy as . ved

salary, on July
11

of each y o

m as • ' ded by the
uation perfo ed p on
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6, which - ; be added to the b

dingly). To

salary, 

a red on is applied

II i

salary (with the effect on the other line i l. set forth below

s it shall not, at y e d ofthis Agre a ent, 

on, or other benefits of the ChiefofPolice except to the extent that

for general non- • ' on To - • loyees. 

GOALS

ntial to the develop it of a strong working relatio p t • of Selec

and the Chief ofPolice is a clear wxlers of the mission, and goabi and obi yes of the

Police D • . ••• • t. The Chief of Police Anil developpro9 and strategies as goals and

obj ves : •• he will present this info on • ' odically to the Board of Selectmen or its
ef4entatves. 

SECTION 6. 

EVALUATION

Although the asses ent process is vt ed as a continual dialogue • the B 4 1 4 of

Sel - • - I and the ChiefofPolice, the parties a 14 and und d that in; o • ; 0 ce with the

H di es By-Law of the To of Wellesley, a • I : I evaluation y be
by the B of Selectmen as soon as , ; cable folio July l'

t
of each y

co • • : The ChiefofPolice will be notified by the Board ofSel- •• en at the . II JO i a fent

in r. ce with the H i I : o s By-Law, , , a copy1' 

r all be s lied to the Chiefof Police as soon as
e ort to do so within ' ( 30) days : ' it :-: pleted. 

of the eval

of the en

possible, 

1. D tbe te of this AL4 ent, the Chief of Police may be disciplined for just cause
n proper notice and h ng. The principle ofprogressive discipline is gen- : y applicable, 

but the To , es the right to te : tie the Chief of Police' s employment without the
imposition of prior discipline if circ n stances t. 

2. TE 1 ATION BY TO

The To • y d
e • tion of the te

oval proc

to t

ofthe A

in the folio

contract with the Chief at any
ent and only for just : The To

ion will be by notice and h
g, as re to below in

g as req ed by law At t ten ( 10) days prior to

b, the Chiefof Police

6

be provided in

1 1
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b. 

with the

h

Nol

as de
ofPolice will be gi an o

ublic or private at the di

tobep at the

in the

ge(s) :  s " : him, and the evid

ificity so that the ChiefofPolice ;, y un

ten ( 10) days follo `  t delivery
bed above in ' a, the Board of Sel

the

on, co

111 . l

which supporm ' d  es, in

d and his def

pt of the charges and specifi ons, 

en will conduct a the Chief

ty to res rd to the charges. The he will be

on of the Chief ofPolice as t = by law. The subject
1 be only those charges as s ' fically

a above. 

wr

den notice to the Chief ofPolice in

the ChiefofPolice shall

In its decision, the B + r  of Set

p 1; at the h:, ` g and shall
and in ; ' 1:  with the

Police shall be provided with a
Sel w +, 1 such notice

3. TE

1 ' 1 ce with

the right to be ted by 1, to

s, to in ' dente and to conduct oral

shall co  ' der only .. 1 . k. which

s of fact upon the }. rd ofthe

as is provided by law. The Chiefof
notice of the fin 1 ' µ .  d decision ofthe Board of

include the rel ; 1 : facts and , = ns for their + = ific

ATION BY THE EMPLOYEE

Should the ChiefofPolice ign his position at any # , prior to the e ° tion of the r  of

this Agreement, he shall notify the Board of Selectmen in ' tang. If the ChiefofPolice is
1 '' office due to ° gent, be ; 1 provide the To with one y- ( 365 days), or a 1 er

ount of ' i1e as date ed by the Board ofSelectmen, to allow the Tl + to co, `' der the

ent ofa rep!  , ent. T  ' 1 Ion by the Chiefof Police for y o will

of ety (90) days' prior notice, or such 1:, er time as is : , . d to by therequire a

Board of Se °   en. 

SECTION 8. 

PR FESSIONAL DE 0 NT

The Chief of Police will be encouraged to take advantage of the latest developments in the field
ofpublic safety . .: policing. The Chief ofPolice will be allowed to ; ` n. ' 1 memb hip, and
is p  itted to hold office, in the : sachusetts Chiefs of Police Association and the

Inte tional Association of Chiefs of Police and in other applicable regional chiefs ofpolice
associations. The ° • •ual dues in these associations other professional org zations, as well

and m om - w  gs, shall be consi , , as no i bus'  s

e to be proposed in the
To s to budget a 1 s pr' - and

of the Chiefof Police at the

on and the Inte Tonal

1, 

budget : +. charged to the To In this regard, the

ble for travel and e , re to the

ual confe ees of the h Chiefs ofPolice

iation ofC  ofPolice and also for short co
in his , .. le j  , ent, , for his professional

7
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lopment. Such

the Chief of Police

ent. A

e in the foregoing activities shall be consid' e forked; ho er, 

s that his p responsibility is to the To I of Wellesley Police
at professional development • vities ° be Yu led and/or scheduled

they do not impact in an adve rnaimcr n the Chief of Police's

bilities

1l l

SE ON 9. 

A • MOBILE

The ChiefofPolice is consi be on-duty • ty-four (24) ho per day, seven days per
k. It is e • - •-• that the ChiefofPolice will respond to the • or erg es of the

co • u ty when e or req As a result, the Chiefof Police is provided with an
II : I 4: I dard Wellesley police automobile for his exclusive and
y respond to u gencies and o • • • . from wI ver he • ; y be. 

equi • • with a police ' co and telephone so that the ChiefofPolice

the Police D • : 4* ent and To • officials, a s ; • rge.ncy

ergency equipment. The costs • "' AC "' with the o • - tion and

vehicle will be bo • by the Wellesley Police ent. 

SECTION 10. 

BENE S

I

icted so that he

vehicle shR11 be
in con : with

and o

ofthis policeI ' 

The Chief ofPolice shall ve six (6) weeks ofpaid : •• ual leave. The Chief ofPolice may
submit ( 15) un d v lion leave days for s. ement and he may : fo • five

5) days ofunused vacation leave days. In any event, the ChiefofPolice have no

an acc • ulative total offi • ( 15) un d v. tion days from previous fiscal y The

reimb , 1• I ent rate will be 4 .* • d by dividing the weekly comp • . ation rate for the Chief of

Police by five (5) and then multiplying the by the n ber of un v tion leave days. 

Said payment will be payable in the next scheduled pay period. 

If the employment of the Chief of Police is • ' ated by retirement, • oval or death, he shall

ed to r " • • • ent for un vacation days from previous years and for those

v tion days which he e: • ed in the then present fiscal y . The reimbursement rate will be

de • by dividing the weekly compen : ; on rate for the Chief of Police by five (5) and then
by multiplying the by the n ber of used vacation days from particular y and

those which have been acc • ulated from previous y . Said payment will be payable in the

next scheduled pay period. Upon te nination by death these entitled v tion all° . • ces and

accrued vacation should be paid to the person or persons to whom unpaid : is payable. 

The Chiefof Police shall be entitled to sick leave benefits. In the event of bona fide personal and
non-s " ce connected sickness or injury (not cov d by M.G.L. c. 41 § 111F) the Chief of

Police • ; 1 eive 30 sick days per y on July 1. The Chief ofPolice • y fo ard up

to 12 sick days per y , but the o

of receipt. h sick day used by the
days eligible to be : ' ed f. to fu

8 sick days will be f ited ifnot - 4 within 12 mo

fof Police shall be sub ted • from the 12 sick
ye -. For e • ple, if the Chief ofPolice

8

1. 
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four sick days wi
Police uynotacc

I I the 12 month ' ocl, he ••• y only
ulate over all fiscal y more

F • , if the •• ployment of tile ChiefofPolice is
he (or his estate) be entitled to re* •• b • • eitt for forty p
tm ' 4 sick days as of the • • ofsuch - I •• • • on (which

h • • • fifty (150) days as set forth
as that (loser'. • above for • - v •' on days. 

II

fo 8 sick days. The Chief of
onehuna and fifty (150) days. 

111 ve). The 41

44 : I

In • the ChiefofPolice is
it is • cult to • -• ct %vitt,. any

holiday for as p • • . • .• e, an

11 legal holidays, and% day for Chris
by the To • ofWellesley be paid to the Chiefof Police. The daily

comp -• on the • • ual ref. d to in Section 4. Com • • • on. 

by ent, •• val or death, 

t (40%) ofhis

t exceed the

1 be computed in the

1111 14 : 11 II of

to be a ble ty-four (24) h • • a day, and
wh- • the ChiefofPolice will be . • • a particular

tional day ofpay for • of the e ( 12) holidays
Eve and New Y.. Eve, for a total of 12 days) 

shall be

I " 

The ChiefofPolice will also

comp ation pro y • • , life

days and other b
P • nnel By-Law, Classifi

1: 

1 ) E

eive health . • • dental ' • : : • se, •. ent, clef -. 

e, disability ' • - : • • ay., I. ent leave, lassi : • on, 

fits as provided to the ChiefofPolice by the To of Wellesley
on Plan or o • -, se. 

SECTION 11. 

CATION FOR PROFESSIONAL L 1

The To ; - that it shall defend, save • •• ess, and ° • • -••• • ° the Chief ofPolice . ; • st

any tort, professional liability c ' •• or de • : • • , or o • -• civil or criminal legal ' on, whether

gro ess or oth ' se, arising out ofan alleged act or o •• sion re : • to or o • g in the
of the Chief ofPolice' s duties as ChiefofPolice of the To • of Wellesley

stent with the provisi • ofG.L. c. 258, § 9. t

SECTION 12. 

GENE ' - PRO ION

Should a dispute arise co - • ng the interp •: tion of the t •• and conditions set forth in this
ment, the parties shall meet at a mu ly convenient time and place in an effort to settle
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Si ed and executed this day of

FOR 1 TO OF WELLESLEY: 

OF WELLESLEY

2015
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3. Executive Director's Report

Included in your packet is a short weekly report for items that may be of interest to you from the
past week. Also included are the minutes from the last meeting and a Babson College request for a
one -day license on 3/ 3/ 17 for your approval

Minutes - the minutes of the January 24 are included for approval. 
Babson One Day License - Babson has requested a one -day wine and malt beverage license
for an event in the Sorenson Center Upper Lobby on March 3rd. The expected attendance is
150 people. Babson meets all of the requirements and we have not had any issues with
events held there that would preclude recommending approval of this request. 

Minutes: 

MOVE to approve the minutes of the Board of Selectmen meeting January 24, 2017. 

Babson One Day License: 

MOVE to approve a One Day License for Babson College on March 3, 2017 in the Sorenson
Center Upper Lobby for the Babson India Symposium. 
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Board of Selectmen Meeting: January 24, 2017
Present: Murphy, Freiman, Gibbs, Searle, Morgan
Also Present: Robinson, Jop, Connolly

Warrants Approved: # 2017- 028 in the amount of 1,405,083.88

Meeting Called to Order: 6:30pm

1. 1.i et0 in with the School ee to dis s Hardy. H newell. Upham

HHUI

The joint meeting voted unanimously to convene a joint meeting of the Board of
Selectmen and the School Committee. 

The joint meeting voted unanimously to elect Marjorie Freiman as Chair of the joint
meeting. 

The joint meeting voted unanimously to elect Sharon Gray as Secretary of the joint
meeting. 

Mr. Morgan noted that in the past eight months the HHU Committee has continued the

process of evaluating options with the intention of eventually recommending the
reconstruction or new construction of the HHU schools. This is a complicated issue due to

the sequencing of the construction which will play out over 5+ years and require a number
of debt exclusions. He noted that there is a desire for an early citizen vote, so the Town can
be clear on whether a chosen path is supported. They requested that Town Counsel
investigate options for an early citizen vote. To Counsel has submitted a memorandum

to the School Committee and the Board of Selectmen, detailing three ways in which the
Town could have a citizen vote. Mr. Morgan briefly summarized each of the three options. 
The joint committee discussed the three options as well as possible dates. 

The joint meeting voted unanimously to dissolve the joint meeting. 

2. Citizen Speak

None

3. Executive Di ector' s Update

Ms. Robinson briefly updated the Board on several matters including: Thanking the
Finance Department and School Department staff for the recent wrap up of the High School
project and audit with the State, which has resulted in a payment to the town of

approximately $96,000, she also noted that the two selectmen candidates have begun
receiving the weekly Friday Night Mailing, and further noted that they are in the process of
filling one of the Building Inspector positions. Ms. Robinson noted that several staff went to
the MMA meeting briefly reviewed news from the governor. 

Page 1 of 5
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Minutes

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted (5- 
0) to approve the minutes of the Board of Selectmen meetings January 9, 2017 and
January 17, 2017 as amended. 

Appointment of Special Police Officers

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted (5- 

0) that the Board appoint the following persons as special police officers for a term
to expire on June 30, 2017: 

Terrence O' Connor

Richard Weaver

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted (5- 
0) that the oard appoint the following persons as permanent special police officers
for a term to expire on June 30, 2017: 

Robert O. Yeagle

Louis A. Messina

Alex R. Lukianov

Charles H. Lawry
Jack I. London

Michael T. Burke

Michael MacDonald

Supplemental Snow and Ice Appropriation

Mr. Morgan discussed his concern regarding the idea of coming up with a more realistic
number at the beginning of the budget cycle for snow and ice appropriation. 

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted ( 5- 
0) that the Board approve the request from Public Works for a supplemental

authorization to the FY 17 winter maintenance appropriation in the amount of

200,000. 

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted ( 5- 
0) that from this point forward that the Executive Director be authorized to approve

such requests on the Board' s behalf. 

Ms. Jop noted that with the transitioning of the Police Chief they will need to appoint Police
Chief, Elect Jack Pilecki as the Keeper of the Lockup effective February 6, 2017 until June
30, 2017. 

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted (5- 0) to
appoint Chief Elect, Jack Pilecki as Keeper of the Lockup, effective February 6, 2017 until
June 30, 2017. 

Page 2 of 5
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4. Discuss •: difications to Town Bylaw Article 14, Pe ,, a ent Building
Committee (PBC) 

Joe McDonough, Facilities Maintenance Director, joined the Board. Mr. McDonough briefly
reviewed the changes to Article 14, which is the bylaw thegoverns the PBC. He noted that

this is in response to a memo from the PBC in December, in which they discuss raising the
threshold from $100,000 to $500,000. The Board discussed Article 14, recommended

potential changes and discussed timing. Ms. Freiman noted that they would discuss this
with PBC before moving fo ard. The Board agreed to leave PBC' s article as submitted and
add a second article sponsored by the Selectmen. 

5. Appointment of two new Wellesley Police Patrolman

Police Chief Cunningham, and Deputy Chief Jack Pilecki joined the Board. Chief
Cunningham briefly discussed the status of the police department since the Town' s
departure from civil service. He then briefly reviewed the background of the two
candidates. Mr. Keenan & Mr. DeBernardi introduced their. families. The Board asked
questions of both candidates. 

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted (5- 
0) to appoint Mark Anthony DeBernardi as a Police Officer to the Wellesley Police
Department contingent upon the successful completion of the pre - screening process
which includes a medical physical, psychological evaluation and physical abilities
test as well as the successful completion of the police academy and subsequent one - 
year probationary period. 

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted ( 5- 
0) to appoint Zachary James Keenan as a Police Officer to the Wellesley Police
Department contingent upon the successful completion of the pre- screening process
which includes a medical physical and psychological evaluation as well as the
successful completion of a one -year probationary period. 

11. Review Town -Wide Financial Plan

Ms. Robinson questioned whether the Board would like to see any changes in the Town - 
Wide financial plan document. The Board discussed the document and recommended
potential changes. 

5. Parking Restriction - Dover Road ( Washington Street to 29 Dover Road) 

Ms. Freiman opened the public hearing. Mr. Connolly noted that this change was requested
by Wellesley College, in order to prohibit parking along the Nehoiden Golf Course. Mr. 

Connolly displayed a map depicting where the no parking restriction would be placed. The
Board was in support of this parking restriction. Mr. Connolly noted that abutters were
noticed about this parking restriction. 

Page 3 of 5
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Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted ( 5- 
0) to amend the Traffic Regulations by adding to Schedule 1 - No Parking

Dover Road

Westerly Side
From Washington Street to property line of 29 Dover Road. 

6. Parkin. • ace Removal 25: Washin on S et 40 feet ast

Mr. Connolly discussed the location of the proposed removal of two parking spaces on
Washington Street in Wellesley Hills. He noted that this was requested by a resident
whose wife was seriously injured in an accident here. It was determined that the parking
spaces limits site lines for both pedestrians and vehicles. The Board was in support of the

removing the two parking spaces

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted ( 5- 
0) to amend the Traffic Regulations by adding to Schedule 1 - No Parking

Washington Street

Southerly Side

From Driveway of 258 Washington Street to a point 40' East. 

7. Parking Restriction or Removal - West of Cliff Road

Mr. Connolly noted that these spaces are located in front of the Post Office. He reviewed
the current parking time restriction ( No Parking 7: 30- 8: 30am) at this location. Mr. 
Connolly proposed either a no parking time extension to 9: 30am or removing the parking
spaces altogether. The Board was in support of removing the parking spaces. 

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted ( 5- 
0) to amend the Traffic Regulations by deleting from Schedule 1 - No Parking

7: 30 a.m to 8: 30 a.m. 

FROM

Washington Street

Northerly Side
From a point 180' west of Cliff Road to a point 220' west of Cliff Road. 

Ms. Freiman closed the public hearing. 

8. Granite Street - Street Acce • tance Petition, classification of road type

Ms. Jop noted that the Board of Selectmen received a petition last year from the residents of
Granite Street, a private way, to begin the process of accepting Granite Street as a public
way. She noted that the Engineering Division prepared an upgrade cost estimate of

255,000. The Board must categorize it as a Type 1, 2, or 3 based on the Town of Wellesley
Street Acceptance Policy. She reviewed the three types of ways. She noted that
engineering classified this as a Type 2 private way. Under this scenario the Town would

Page 4 of 5
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cover 75% of the cost. Ms. Jop asked the Board to confirm Granite Street was a Type 2 - 
Private Way with a significant level of public usage and also if the Board wants to include
this in the upcoming Town Meeting or hold off and include it in the cash capital plan for
FY19. The Board was in agreement that this is a Type 2 scenario, but that the budget
implications would need to be discussed further. 

Alex Baker, Cro Ridge resident, approached the Board. He noted that if this change

happens his field stone wall would be removed. He noted that traffic has`a tendency to fly
around the corner and he has two small children and would like to keep the road as narrow
as possible to slow down traffic. 

Joanna Kaplan Lee of 12 Granite Street approached the Board. She noted that she

received a letter from the DPW stating that they would no longer be filling the potholes on
this street. She noted that the residents of the street tried to pay to have the potholes filled
privately and they couldn' t get anyone to give them quotes. She would like to get back onto
the DPW program if at all possible. 

Margaret Kenna of 4 Granite Street approached the Board. Ms. Kenna asked about what

the process is with abutters to make the road wider. Ms. Jop described the process. 

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted (5- 
0) to classify Granite Street as a Type 2 under the Street Acceptance Policy. 

10. Review Annual Town Meeting Warrant

Ms. Freiman asked for comments on the warrant. The Board reviewed the warrant and
recommended a few small changes. 

Upon a motion made by Mr. Murphy and seconded by Ms. Gibbs the Board voted (5- 
0) to approve the Warrant for the March 27, 2017 Annual Town Meeting. 

12. Old/ New Business

Mr. Morgan noted that there was a new, business in town, Century Bank and he was pleased
to represent the Board of Selectmen at their grand opening. 

Ms. Robinson noted that today staff attended a meeting regarding 900 Worcester Street. 
She noted that they hope to get through the permitting process at a steady pace in order to
have the facility open by September of next year. She asked the Board if they were
amenable to having a Special Town Meeting on the same night as Annual Town Meeting in
order to expedite the process. She briefly explained how the process would work. The
Board was supportive of the idea. 

The Board of Selectmen's Meeting was adjourned at 9: 11pm. 

Documents Presented: 

Parking Restrictions Update

Page 5 of 5
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TOWN OF WELLESLEY
Application for Special License(s) 

Date of Application. 1/ 18/ 17 Date of Event: _3/ 3/ 17

A special License is a temporary license issued pursuant to Chapter 635 of the Acts of

1982 to the responsible manager of any nonprofit organization conducting any indoor
or outdoor activity or enterprise for the sale of alcoholic beverages. 

Application fee for one or more applications filed on the same date: $25.00

Fee for each license issued: $ 50. 00

Make checks payable to: Town of Wellesley

The undersigned hereby applies for a Special License for: 
All Alcoholic Beverages X Wine and Malt Beverages Only

APPLICANT INFORMATION

Name of Non- Profit Organization: Babson College

Address: 231 Forest Street, Babson Park, Wellesley, MA 02457 -0310

Name of Event Manager: Kristi DeCisero Address: Babson College

Assistant Event Manager: Melissa Huston Address: Babson College

EVENT INFORMATION

Event Name & Description ( If multiple events; See Attachmentl): Babson India Symposium

Event Contact: Kate Buckman

Event Date: 3/ 3/ 17

Event Location: Sorenson Center Upper Lobby

Occupancy: 150 Estimated Attendance: 150 n oo Outdoor (circle one) 

An 8X4.1" floor plan of the premises to be licensed must be submitted along with the ° 
application showing the exact location within the event area where alcoholic beverages will



32/ 151
Jan 27, 2017

Name of catering service responsible for service of alcoholic beverages: 

Chartwells

Name

Babson College Campus

Address

Describe steps you have taken to ensure that the employees of the catering service or
the individuals listed above have completed an alcoholic beverage server- training
program or similar in -house training. 

All servers must be TIPS trained and certified. Evidence of training must be provided
prior to event. 

Describe security precautions or police details if any: 

Babson College Public Safety Officers are assigned to each event in accordance with
the College' s long - standing practice. The number of officers assigned to a particular
event fluctuates based upon the number of anticipated attendees. Access to event
location is controlled consistent with College policies based upon the type of event, 

the location and the number of anticipated attendees. 

Babson College

Kate Buckman

Printed Name of Applicant

Its Director, Graduate Student Affairs

1/ 20/ 17

Date

RETURN COMPLETED APPLICATION, FLOOR PLAN AND CHECK FOR FEES TO: 

BOARD OF SELECTMEN

525 Washington Street

Wellesley, MA 02482
781 - 431 -1019 ext 2204
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4. FYl0 Budget Update

lnciuded in the packet is the latest version of the budget for FY 2018 which reflects a
deficit of $1, 588,893. The revenue portion of the budget has been updated with the local
aid numbers included in Governor Baker' s proposed budget and a use of funds from police
details not previously included. On the expense side changes include adjustments to the
school and DPW budgets based on updates we received from them. We are aware that the
School Committee discussed a 4.0% increase in their budget at their last meeting as
opposed to the 43% that is shown presently. Ori the cover page you will note that if that ½ 
percent reduction carries through, that is worth $226,119. 1 would also note that at 4% 

the school budget is still over guideline, as are several other departments. We've also
shown the resulting budget reductions if these department budgets were reduced by those
amounts. 

Ae are still awaiting health insurance information which will be ready on February 9m. We
have a sense that the increase will be higher than the 9% we are carrying at this point. 

Sheryl has p jected that a 1% increase in the budget equates to $143,353 which we

should keep in mind. Sheryl will be at the meeting to discuss the overall budget with you. 
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Budget Changes since last update

BOS 1/ 9/ 17 $ ( 1, 829,966) 

Police detail transfer ( for capital and 1/ 2 officer) $ 127,564

School adjustment $ 54, 680

DPW- RDF expense decrease based on trash volume $ 36,762

Governor' s Budget Cherry Charges $ 17,604

Governor' s Budget Cherry revenues $ 4,100

Library adjustment $ 363

1/ 30/ 2017 $ ( 1, 588,893) 

Potential

School Committee on 1- 24- 17

reductions considering for 1- 30- 17 vote 226, 119

1, 362,774) 

Additional Out of Guideline

Additional If School were at guideline $ 414,448

Boar. of Heath 80,000

Library 62,000

806,326) 
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TOWN OF WELLESLEY- SOURCES AND USES OF FUNDS

SOURCES OF FUNDS •'• 

Tax & Other Current Revenues

Within Levy Limits
Real Estate & Per. Prop. Tax
From the Commonwealth

Local Revenue

FY2017

Tax Rate

118, 580, 284

9, 513, 302

10,382, 296

FY2018

Request

123, 144,791

9, 707,668

11, 766,000

Exhibit

Charge

3. 85% 

2.04% 

13.33% 

Sub -Total (Tax & Cur. Rev.) 138,475,882 144, 618,459 4.44 %I
Outside Levy Limits

Real Estate & Pers. Prop.Tax . 12,324, 555

OPEB 600, 000

Available Funds

Parking Meter Receipts
Appropriated /Reserved CPA Surcharge

CPA Funds for North 40

Free Cash- balance budget

Free Cash- Contracts

Free Cash- Park Hwy HVAC/ STM items & LIB 2015
Unencumbered/ Transfers from other funds 150, 

906, 874

1, 475,400

548, 944

2,489,757

177,693

II

12,771, 277

1, 454,601

20

553,244

2, 500,000

1, 725,000

127, 564

3.62% 

100.00% 

60.40% 

100.00% 

Sub -Total (Available Funds) 

ITOTAL SOURCES OF FUNDS

5, 748, 668 6,360,429

0.41% 

100. 00% 

100.00% 

10. 64 %I

USE OF FUNDS "' 

Personal Services ( Non - School) 

Expenses ( Non- School) 

Subtotal (Non - School) 

157, 149,106

FY2017

Request

21, 252,700

6, 801, 817

28, 054,517

163,750,165

FY2018

Re uest

21, 688,696

6,789, 166

4. 20 %I

Change

2. 05% 

0. 19% 

1. 51% 

Personal Services (Facilities Maintenance) 4, 051, 175

Expenses ( Facilities Maintenance) 3, 319,267

Subtotal ( Facilities Maintenance) 7, 370,442

Personal Services ( School) 

Expenses ( School) 

Subtotal ( School) 

28,477,862

4, 153,392

3,380,028

61, 371, 111

8, 153, 523

69, 524, 634

7, 533,420. 

72,598,563

I Sub -Total (Pers. Srvcs.& Exp) 104, 949, 593

Capital & Debt: 

Within Levy Limits
Capitat/Extraord. /Special Items
Debt Service

Sub-Total (Within Levy Limits) 

Outside Levy Limits
Debt Service

I SUB -T07AL (CAPITAL & DEBT) 

72, 598, 563

108, 609,845

2. 52% 

1. 83% 

2. 21% 

18. 29% 

100. 00% 

4.42% 

3.49 %I

5, 152, 079

3, 649, 455

8, 801, 534

6,986, 342

4, 000, 000

10, 986, 342

12, 873, 498 13,324, 521

21, 675, 032 24,310, 863

Employee Benefits: 

Health Insurance & other 16, 914, 824

Pension Contribution 6, 390, 114

OPEB Liability Fund 3, 000, 000

Sub -Total (Shared Costs) 

ISUB- TOTAL (OPERATIONS) 

26, 304, 938

18,442,872

6,621, 863

3,432,000

35. 60% 

9. 61% 

24. 82% 1

3. 50% 

12. 16% 1

9. 03% 

3. 63% 

14. 40% 

28,496, 735 8. 33 %I

152,929, 563 161, 417, 443 5. 55 %I

Special Items: 

Traffic & Parking Management 862, 924

Appropriated /Reserved CPA Surcharge 1, 475,400

State & County Assessments 1, 226, 317

Properly Tax Abatements 654, 901

Free cash - Snow & Ice

Free Cash- Park Hwy/Tolles /Contracts/other

1, 410, 951

20

1, 239, 371

671, 274. 

600, 000

63. 51% 

100.00% 

1. 06% 

2. 50% 

100. 00% 

Sub -Total (Special Items) 4, 219, 542

TOTAL USE OF FUNDS 167, 149, 105

TOTAL SOURCE OF FUNDS 167, 149, 105

3, 921, 618

165,339,059

163,760, 166

1, 688,893) 

7. 06 %I

5. 21% 1

4. 20 %I

1/ 26/ 20173:22 PM
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12,
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555414
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144,
791

0
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4,

564,
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000) 

446,
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3.
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00% 352% 
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4,
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8,
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1,
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0
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t

8,
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1,
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0

69,
960
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1.
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0
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1,
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707,
668
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000
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Town
Report

Board
of

Selectmen - 
Human
Services

Council
on

Aging

Fair
Housing

Committee
West
Suburban

Veterans
District

Youth
Commission

Board
of

Selectmen - 
Maintenance
Services

Facilities
Maintenance

Board
of

Selectmen - • 

er
Services

Housing
Development
Corporation

Historical
Commission

Historical
District
Commission

Memorial
Day

Celebrations
Committee

Zoning
Board
of

Appeals

Board
of

Selectmen - 
Shared
Services

Law Audit
Committee

Risk
Management

Street
Lighting

Subtotal - 
Board
of

Selectmen - 
General
Government

Other
General
Government

Town
Clerk/
Election & 

Registration

Board
of

Assessors
Planning
Board

Advisory
Committee

Reserve
Fund

Permanent
Building
Committee

Human
Resources
Board

HR
Salary

adjustments
Subtotal - 
s

er
General

Government

GENERAL
GOVERNMENT
TOTAL

Exhibit
B

rf17
USE
OF
FUNDS -
7ax
Rate

HY18
USE
OF
FUNDS '
R

uest

Pers
Srw

Expo

a

Total
Ops

PCr3
ST

Expenses

ToU1
0

446,
798

18,
500

0

423,
413

468,
272

293,
128

0

26,
500

1,

500
28,
500

8,

700
271,
544

115,
050

4,

000

473,
298

452,
993

20,
000

17,
780

28,
500

432,
113

431,
367

739,
816

476,
098

408,
178

298, 

4,

000

ti

26, 
1,

500
29,
000

10,
200

298,
647

122,
400

4,

000

479,
493

19,
280

29,
000

441,
567

774,
745

421,
390

4,

000

325,
846

170,
222

496,
068

354,
619

114,
866

489,
485

O

200

200

0

0

0

71,

559

71,

559

0

65,
767

65,
767

81,

390

17,
090

98,
480

82,
578

17,
090

99, 

7; : 

4,

051,
175

3,

319,
267

7,

370,
442

4,

153,
392

3,

380,
028

7,

533,
420

O

8,

000

6,

000

O

750

750

O

250

250

0

2,

500

2,

500

O

4,

700

4,

700

53,
474

6,

940

60,
414

0

325,
000

325,
000

O

58,
200

58,
200

O

521,
651

521,
651

O

246,
876

246,
876

O

6,

000

O

750

O

0

O

2,

500

0

4,

700

54,
334

6,

940

O

325, 

O

58,
200

O

540,
454

O

248,
876

6,

000 750
0

2,

500
4,

700
61,

274
325 58,

200
540,
454

248,
876

i

CHANGE - 
FY17
to

FY18

Variance

Variance

Variance

Variance

Pers
Srvs

Expenses

Total - 

Total = % 

6,

195 720) 
0

7,

954
7,

828
5,

862
0

0 0

500
1,

500
27,
103

7,

350
0

6,

195

1.

31% 

720) -

3.

80% 

500

1.

75% 

9,

454

2.

19% 

34,
929

4.

72% 

13,
212

3.

24% 

0

0.

00% 

28,
773 (

55,
356) (

26,
583) -

5.

36% 

O (

200) (

200) -

100.
00% 

O (

5,

792) (

5,

792) -

8.

09% 

1,

188

0

1,

188

121% 

102,
217

60,
761

162,
978

221% 

6,

161,
996

5,

206,
999

11,
368,
995

6,

322,
161

5,

261,
418

11,
583,
569

279,
814

40,
915

320,
729

266,
432

81,

500

347,
932

238,
723

46,
750

285,
473

7,

000

25,
000

32,
000

O

175,
000

175,
000

218,
096

7,

300

225,
396

288,
437

38,
300

326,
737

25,
116

0

25,
116

1,

323,
618

414,
765

1,

738,
383

O

0

233,
267

40,
915

274,
182

272,
588

82,
450

355,
038

234,
945

42,
750

277,
695

7,

000

25,
000

32,
000

175,
000

175,
000

222,
869

7,

800

230,
669

293,
077

41,

800

334,
877

0

70,
000

0 0 0 0 0

O

0

0.

00% 

O

0

0.

00% 

250) (

250) -

100.
00% 

O

0

0.

00% 

0

0

0.

00% 

O

860

1.

42% 

O

0

0

0.

00% 

O

0

0

0.

00% 

0

18,

803

18,
803

3.

60% 

0

0

0

0.

00% 

160,
155

54,
419

214,
574

1.

89% 

46,
547) 

0 (

46,
547) -

14.
51% 

6,

156

950

7,

106

2.

04% 

3,

778) (

4,

000) (

7,

778) -

2.

72% 

O

0

0

0.

00% 

O

0

0

0.

00% 

4,

773

500

5,

273

2.

34% 

4,

640

3,

500

8,

140

2.

49% 

44,
884

0

44,
884

178.
71% 

1,

333,
746

415,
715

1,

749,
461

7,

485,
614

5,

621,
764

13,
107,
378

7,

655,
897

5,

677,
133

13,
333,
030

10,
128

950

11,
078

0.

64% 

170,
283

55,
369

225,
652

1.

72% 
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USES
OF
FUNDS

FY17
USE
OF
FUNDS (
Tax
Ratel

Exhibit
B

Pers
Srvs

Expenses

Total
Ops

PUBLIC
SAFETY - : • 

RD
OF

SELECTMEN

Police
Department

Injured
on

Duty

Special
School
Police

Fire
Department

Building
Department

Sealer
of

Weights & 
Measures

PUBLIC
SAFETY
TOTAL - 
BOARD
OF
SELECTMEN

DEPARTMENT
OF
PUBLIC

Engineering Highway Fleet
Maintenance

Park Recycling & 
Disposal

Management Facilities Winter
Maintenance

PUBLIC
WORKS
TOTAL

WELLESLEY
FREE
LI

Library
Trustees

LIBRARY
TOTAL

RKS
RY

RECREATION Recreation
Commission

RECREATION
TOTAL

HEALTH Board
of

Health

Mental
Health
Services

HEALTH
TOTAL

NATURAL
RESOURCES

Natural
Resources
Commission

Morses
Pond
Project - (
NRC, 
DPW, 
Rec) 

NATURAL
RESOURCES

TOTAL

NON-
SCHOOL
TOTAL

FY18
USE
OF
FUNDS (
Request) 

Pers
Srva

Expenses

Total
Ops

5,

312,
592

643,
925

5,

956,
517

5,

364,
410

630,
035

5,

994,
445

see
Risk

Management
Dept
945

see
Risk
Management
Dept

104,
672

3,

029

107,
701

126, 

3,

105

129,
399

4,

909,
328

266249

5,

175,
577

4,

901,
929

266,
249

5,

168,
178

480304

26,
150

506,
454

509,
813

26,
150

535,
963

15,
720

2,

800

18,
520

15,: 

ni

2,

800

18,
400

10,
822,
616

942,
153

11,

764,
769

10,
918,
046

928,
339

11, . 

385

CHANGE - 
FY17
to
FY18

Variance

Variance

Variance

Variance

Pers
Srvs

Expenses

Total - 

Total - % 

51,

818 (

13,
890) 

37,
928

0.

64% 

21,

622
7,

399) 
29, 

120) 

511,
383

64,

139

575,
522

1,

023,
381

439,
150

1,

462,
531

143,
105

43,
462

186,
567

1,

120,
093

338,
345

1,

458,
438

1,

052,
554

1,

254,
747

2,

307,
301

354,
226

23,
968

378,
194

O

0

0

348,
703

348,
703

4,

204,
742

2,

512,
514

6,

717,
256

522,
267

1,

012,
979

143,
105

1,

214,
832

1,

048,
743

360

0 0

4,

302,
805

64,
139

586,
406

439,
150

1,

452,
129

43,
482

188,
587

364,
570

1,

579,
402

1,

222,
235

2,

270,
978

23,
968

384,
848

0

0

348,
703

348,
703

2,

506,
227

6,

809,
033

1,

851,
422

529,
165

2,

380,
587

1,

918,
247

543,
447

2,

461,
694

1,

851,
422

529,
165

2,

380,
587

1,

918,
247

543,
447

2,

461,
694

76

21, 

20.
15% 

O (

7,

399) -

0.

14% 

O

29,
509

5.

83% 

O (

120) -

0.

65% 

95,
430 (

13,
814) 

81,

616

0.

69% 

10,
884

10,
402) 

0

94,
739

3,

811) 
6

0 0

329,
965

20, 

329,
965

349,
965

329,
519

26, 

114

356,
019

0 0 0

26,
225

120, 

8. 

32,
512) (

36,
323) -

157% 

O

6,

654

1.

76% 

O

0

0.

00% 

O

0

0,

00% 

10,
884

10,
402) 

0

1.

89% 
0.

71% 
0.

00% 

98,
064 (

6,

287) 

91,

777

1.

37% 

66,
825

14,
282

81,

107

3.

41% 

66,
825

14,
282

81,

107

3.

41% 

448) 

6,

500

6,

054

1.

73% 

20,
000

349,
965

3210,
519

26,
500

356,
019

410,
826

78,
503

489,
329

509,
458

80,
453

589,
909

O

255,
691

255
691

0

245,
691

245,
891

410,
826

334,
194

745,
020

509,
455

326,
144

835, 

198,
690

21,

900

220,
590

tq

117

O

139,
394

139,
394

0

198,
690

161,
294

359,
984

208,
117

19,
650

227,
767

141,
754

141,
754

161,
404

369,
521

6,

500 , 

1.

73% 

98,
630

1,

950

100,
580 . 

20.
55% 

O (

10,
000) (

10,
000) -

3.

91% 

98,
530 (

8,

050) 

90,
580

12.
16% 

9,

427 • (

2,

250) 

25,
303,
875

10,
121,
084

35,
424,
959

25,
842,
088

10,
169,
194

36,
011,
282

7,

177

3.

25% 

O

2,

360

2, 

4

1.

89% 

9,

427

110

9,

537

2,

65% 

538,
213

48,
110

586,
323

1.

66% 
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USES
OF
FUNDS

WELLESLEY
PUBLIC
SCHOOLS

Instruction Administration Operations Special
Education

SCHOOL
TOTAL

EMPLOYEE
BENEFITS

Group
Insurance

Workers
Compensation

OPEB
Liability
Fund

OPEB
Liability
Fund
Excluded

Retirement
Contribution

Unemployment
Compensation

Compensated
Absences

Non-
Contributory
Pensions

EMPLOYEE
BENEFITS
TOTAL

FY17
USE
OF
FUNDS (
Tax
Rate) 

Pers
Srvs

44,
601,
229

954,
255

952,
845

14,
862,
782

61,

371,
111

Expenses

Total
Ops

2,

310,
902

156,
235

624,
976

5,

061,
410

46,
912,
131

1,

110,
490

1,

577,
821

19,
924,
192

FY18
USE
OF
FUNDS (
Request) 

Pers
Srvs

72,
598,
563

Expenses

Total
Ops

72,
598,
563

0 0 0

Exhibit
B

CHANGE - 
FY17
to
FY18

Variance

Variance

Variance

Valiance

Pers
Srvs

Expenses

Total - 

Total - % 

8,

153,
523

69,
524,
634

72,
598,
563

O

16,
138,
304

O

517,
860

O

2,

400,
000

O

800,
000

0

6,

390,
114

O

150,
000

O

90,
000

O

18,
860

16,

138,
304

517,
860

2,

400,
000

600,
000

6,

390,
114

150,
000

90,
000

18,
660

27,
997,
334 (

2,

310,
902) 

25,
686,
432

54.
75% 

954,
255) (

156,
235) (

1,

110,
490) -

100.
00% 

952,
845) (

624,
976) (

1,

577,
821) -

100.
00% 

14,
862,
782) (

5,

061,
410) (

19,
924,
192) -

100.
00% 

O

72,
598,
563

11,

227,
452

4,

153,
523

3,

073,
929

4.

42% 

17,
666,
298

17,
666,
298

517,
860

517,
860

3,

432,
000

3,

432,
000

O

0

6,

621, 

6,

621,
883

0

150,
000

150,
000

O

90,
000

80,
000

18,
714

18,
714

0

1,

527,
994

1,

527,
994

9,

47% 

O

0

0

0.

00% 

O

1,

032,
000

1,

032,
000

43.
00% 

O (

600,
000) (

600,
000) -

100.
00% 

O

231,
749

231,
749

163% 

O

0

0

0.

00% 

O

0

0

0.

00% 

O

54

54

0.

29% 

26,
304,
938

26,
304,
938

O

28,
498,
736

28,
496,
735

O

2,

191,
797

2,

191,
797

8.

33% 

ES

4' 

SEBES

86,
874,
986

31 ' 

SMESES1

38,
665,

29

137,
11A560 ' 

1STEEES5 (

ESIS,
Stej . 

4 - 

4
OS
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USES
OF
FUNDS

CAPITAL & 
DEBT

Departmental
Cash

Pubic
Works
Capital

School
Capital

Facilities
Capital - 
School

Fealties
Capital - 
Town

Planning
Board

Board
of

Health

Selectmen
Capital

Library
Capital

Town
Clerk

NRC
Capital

Morses
Pond
Capital

Subtotal - 
Cash
Capital

Debt
Service

Current
Inside
Levy
Debt
Service - 
Issued

New
Debt
Service - 
Inside
Levy

Outside
Levy
Debt
Service - 
IssuediUnissued

Subtotal - 
Debt
Service

FY17
USE
OF
FUNDS (
Tax
Ratej

o

1,

954,
000

O

784,
920

O

1,

073,
500

0

676,
500

O

80,
000

O

8,

561

O

349,
913

O

131,
300

O

16,
385

O

77, 

0

0

1,

954,
000

784,
920

1,

073,
500

676,
500

80,
000

8,

561
349,
913

131,
300

16,
385

77,
000

0

5,

152,
079

5,

152,
079

Pere
Srvs

Expenses

Total
Ops

O

2,

173,
000

2,

173,
000

O

2,

259,
533

2,

259,
533

O

1,

553,
000

1,

553

O

322,
000

322

O

0

0

O

0

0

O

364,
009

364,
009

O

133,
300

133,
300

O

0

0

O

141,
500

141,
500

O

40,
000

40,
000

Exhibit
B

CHANGE - 
FY17
to
FY18

Variance

Variance

Variance

Variance

Pars
Srvs

Expenses

Total - 

Total - 

0

219, 

O

1,

474,
613

O

479,
500

O (

354,
500) 

0 O (

8,

561) 

O

14,
096

O

2,

000

0 (

16,
385) 

O

64,
500

O

40,
000444

219,
000

1121% 

1,

474,
613

187.
87% 

479,
500

44.
67% 

354,
500) -

52.
40% 

80,
000) -

100.
00% 

8,

561) 

4.

03% 

2,

000

1:

52% 

16,
385) 

100.
00% 

64,
500

83.
77% 

40,
000

0.

00% 

6,

986,
342

6,

936,
342

O

3,

434,
938

O

214,
517

O

12,
873,
498

3,

434,
938

214,
517

12,
873,
498

4,

000,
000

4

11•,

000
0

13,
324,
521

13,
324,
521

16,
522,
953

16,
522,
953

17,
324,
521

17,
324,
521

1,

534,
263

1,

834,
263

35.
60% 

O

565,
062

565,
062

16.
45% 

O (

214,
517) (

214,
517) 

O

451,
023

451,
023

3.

50% 

O

801,
565

801,
568

4,

85

AO

TOTAL. 

21,
675, 

SPECIAL
ITEMS

Receipts
Reserved
for
Appropriation

Traffic & 

Parldng
Operations

Community
Preservation

Appropriated

Free
Cash
items - 
North
40, 

IOD
insurance
2016,
2017

Free
Cash
Demolition
Delay
Planner

Contract
settlements

erty
Tax
Abatements

State & 

County
Assessments

241,
254

621,
670

862,
924

O

1,

475,
400

1,

475,
400

o. 

0

0

O

0

0

0

0

0

O

654,
901

654,
901

1,

226,
317

1,

226,
317

241, 

3,
971, 

4,

219.
542' 

249,
660

1,

161,
291

1,

410,
951

8,

406

539,
621

548,
027

63.
51% 

20

20

0 (

1,

475,
380) (

1,

475,
380) -

100.
00% 

225,
000

225,
000

0

225,
000

225,
4

4

4 #

01V/
0l

27,
500

0

27,
500

27,
500

0

27,
500 #

DIV/
0! 

375,
000

0

375,
000

375,
000

671,
274

671,
274

0

16,
373

16,
373

2.

50% 

1,

239,
371

1,

239,
371

0

13,
054

13,
054

1.

06% 

428

15

40' 

Mitia.
21.

1t

tAL-
V131,
11

1mtsigE;:
y.
R.
RF-
WWMFF11111,

1101118t9.:::::':' 
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Jan 27, 2017

5. Route 9 Enhancement Study & Plan Presentation

Planning Director Michael Zehner and Planning Board Member Catherine Johnson
will be at the meeting to discuss the results of the Route 9 study. The Route 9
Enhancement Study & Plan is a community-outreach- driven study for the Route 9
Corridor provides strategies for addressing the functionality and form of the
roadway and corridor. 

The impetus of the Study & Plan was the anticipated MassDOT reconstruction

project for the entire length of the Route 9 roadway within the Town. MassDOT
altered the plan to just resurfacing, but the Planning Board proceeded with study to
allow the Wellesley community to establish specific goals for the roadway and
corridor to inform future improvements to be carried out by MassDOT, 

The Study & Plan was a partnership with the Metropolitan Area Planning Council
MAPC), MetroWest Regional Collaborative ( MWRC), and the Town of Wellesley, 

was done in two phases. Phase 1 is the inventory and assessment and Phase 2 ( for
which the Planning Board received a technical assistance grant from MAPC) is the

Plan that identifies the Town' s goals and recommendations for the roadway, 
addresses issues and capitalizes on opportunities. 

Past Public Meetings on this topic included: Study Stakeholder Group Meeting
on 10/ 22/ 2015; Public Forum held on 11/ 19/ 2015; Study Stakeholder Group
Meeting on 1/ 27/ 2016; Planning Board Meeting on 3/ 7/ 2016 to review Issues and
Opportunities Report and Kick-Off Phase 2; Study Stakeholder Group Meeting on
8/ 23/ 2016; Public Forum on 9/ 27/ 2016. 
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Jan 27, 2017

MEMORANDUM

Town of We lesiey - Manning Department

To: Board of Selectmen

From: Michael D. Zehner, Planning Director
Date: January 26, 2017

Subject: Route 9 Enhancement Study & Plan - Overview and Next Steps

Overview

As the Board of Selectmen are likely aware, the Planning Board and the Planning
Department have recently completed the Route 9 Enhancement Study & Plan (" Study & 
Plan"); the Study & Plan began in July 2015 with the contracting of the Metropolitan
Area Planning Council ("MAPC") and ended in November 2016 with the Planning
Board's endorsement of the final Recommendations Report (attached; 
Recommendations Report with attachments available here: hqpinill. 11 SSBb5e). 

The following considerations were the Planning Board' s original basis for conducting the
Study & Plan: 

A recognition that Worcester Street/Route 9 is both an asset and a barrier to the
Town; 

While the roadway serves as a major east-west highway for the Town, allowing
commuting and other non- local traffic to travel efficiently through the area without
utilizing local roads, the roadway is also an impediment to local traffic and non- 
motorized modes of transportation within the Town, 

The aesthetic conditions of the Route 9 corridor are inconsistent with Town goals, 
and there is concern that the roadway's facilities, such as stormwater systems, 
have degraded over the years, affecting functionality; and

The resurfacing of the entire length of the roadway within the Town is included on
a list of projects being advanced by the Massachusetts Department of
Transportation, with funding committed in FY18 ( it is important to note that the
scope of this project changed during the course of the Study & Plan, but that the
affect is not less relevant). 

The Planning Board's original intent in conducting the Study & Plan was to study the
roadway and develop a plan from which the To can advocate that addresses the

Town' s interests in terms of the functionality and form of the roadway and corridor. The
Board was of the opinion that prior to the Study & Plan, there was no other document

that similarly established the Town' s goals for the roadway and corridor, making it
difficult to clearly and effectively advocate to MassDOT and regional transportation and
planning agencies. 

Page 1 of 3
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January 26, 2097 - Route 9 Enhancement Study & Plan - Overview and Next Steps

The Project consisted of two principal (2) phases: Phase 1 involved a project kick -off, an

inventory and assessment of existing conditions, and the identification of issues and
opportunities presented by the existing conditions of the roadway and corridor; Phase 2
consisted of the development of a Plan that identifying the Town's goals and
recommendations for the roadway, addressing issues and capitalizing on opportunities. 

The total cost for the Study & Plan was $50,000, with $ 20,000 for Phase 1 paid from the

Planning Department/Board' s operating budget (FYI6) and Phase 2 through $30,000 in

DLTA/PMTA (District Local Technical Assistance /Planning for MetroFuture Technical
Assistance) awarded by MAPC. 

Next Steps

Since endorsement of the Recommendations Report, the Planning Board has been
considering the prioritization /phasing of the recommendations. The Recommendations
Report contained fifty -one (51) recommendations in ten ( 10) topic areas, along with two
2) additional recommendations regarding Complete Streets policies and regulatory

changes (one recommendation, 8i Utilize Inmate Work Programs (pg 31), is not being
advanced by the Board). 

The fifty- ( 52) recommendations have been categorized into three implementation
phases, as follo

Phase 1: Recommendations which are ongoing or will likely be initiated before the
end of FY18 (6/2018); generally, any funds necessary to implement these
recommendations are currently available, anticipated to be available, or are being
sought in the FY18 budget. 

Phase 2: Recommendations which would likely be initiated, and funded as
applicable, within FY19, FY20, or FY21 ( 7/2018 to 6/2021). 

Phase 3: Recommendations identified as Phase 3 uld likely be initiated, and
funded as applicable, within FY22 ( 7/2021) or later. 

Additionally, the recommendations have been categorized into five (5) topic areas ( not
entirely inconsistent with the ten ( 10) topic areas identified by MAPC during the course
of the project), as follows: 

Aesthetics & Identity
Design & Safety
Government Collaboration

Maintenance & Environment

Specific Sites

Attached for the Selectmen' s consideration is a table with the Board's proposed phasing
and categorization. 

To implement these recommendations, the Planning Board. recommends that the Board
of Selectmen create a Traffic & Transportation Advisory Group ( "Group "), dissolving and

Page 2 of 3
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January 26, 2017 - Route 9 Enhancement Study & Plan - Overview and Next Steps

combining the representatives of the current Traffic Safety Committee' and the
Transportation Analysis Group2. This newly formed Group could include members of the
Board of Selectmen, Planning Board, and Board of Public Works, along with staff from
the Selectmen's Office, Planning Department, Department of Public Works, Police
Department, Municipal Light Plant, and Sustainable Energy Committee. In addition to
implementing the recommendations of the Study & Plan, the principal role of the Group
would be to advise the Selectmen and other applicable boards and departments on

traffic and transportation matters concerning the Town. 

1 The Traffic Safety Committee includes staff of the Selectmen' s Office, Police Department, and
Department of Public Works. 

2 The Transportation Analysis Group ( "TAG ") was a recommendation of the Public Transportation
Working Group in 2011 ( see "Developing Fixed -Route Bus Service in the To of Wellesley" report) that
the Selectmen establish '°a permanent "Transportation Analysis Group" ("TAG") to provide ongoing
assessments of transportation demands, pursue the provision of a fixed -route bus service, and, if such
service is established, explore opportunities to expand public transportation modes and routes" The

Selectmen established the TAG, made up of a member of the Board of Selectmen and staff of the
Selectmen's Office, Planning Department, Sustinable Energy Committee, and GIS Office. Additionally, 
the Selectmen's representative to the TAG is also the T n' s representative to the Metrowest Regional

Transit Authority Advisory Board. 

Page 3 of 3
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Route 9 Enhancement Study & Plan - Implementation

January 26, 2017

Phase 1

Aesthetics & identity Design 1 Safety Government Collaboration Maintenance 1 Environment Specific Sites

Pursue Regulatory Changes
that Support Smart Growth and

Aesthetic Improvements (pg
51) 

2d Install Pedestrian Crossing Signs at
Crosswalks (pg 12) 

7c Lead Coordination of Roadway
Work ( pg 26) 

60 Advocate that MassDOT be Required to Adhere to

the Same Standards of Storrnwater Management as The

Town tag 23) 

4a Route 9/ Kingsbury Street
Intersection Reconfiguration

pg 21) 

2c Improve Guardrail

Aesthetics by Working with
MassDOT to Develop a
Consistent Specification tor the

Route 9 Corridor (pg 12) 

2f Clearly Mark Crosswalks at Signalized
Intersections ( p114) 

81 Adhere to Effective Coordination

and Timing of Projects ( go 291

6b Work with MassDOT and Developers to Institute Low

Impact Development (LID) Techniques along Route 9 to
Improve Stormwa ter Management ( pg 23) 

4c Prioritize Intersections and

Sites for Improvements ( pg

211

9b Install LED Street Lights with

Attention to Aesthetics (pg 35) 

2I Consider Realigning the Placement of
Light Poles in the Event of Relocation (pg
18) 

10a Develop a Working Strategy
among Wellesley' s Residents, 
Business Community, Town
Government, and the State ( pg 40) 

7a Review and Advocate for Adopted and Pending
Legislation ( pg 25) 

9d Ensure Prevention of Double

Poles ( pg 36) 
3c Implement a Vision Zero Program ( pg
19) 

100 Undertake a Comprehensive

Public Outreach Campaign (pg 40) 
7b Ensure all Gas Leaks along Route 9 are Fixed Prior to
Paving (pg 26) 

0 Apply for Green Community Designation
to be Eligible for Green Community Grant
Funds to Install LED Lights ( pg 16) 

7d Review MAPC' s Study of Natural Gas Leaks (pg 26) 

2) Install LED Streetlights for Route 9 as Part

of o Town-Wide LED Streetlight Retrofit (pg
17) 

fla Develop a Comprehensive Maintenance Plan for
the Route 9 Corridor (pg 27) 

Develop/ Implement Complete Streets
Policies and Programs ( pg 41) 

8b Annually Prioritize a Top List of Specific Maintenance
Issues and Convey to MassDOT ( pg 27) 

5a To Encourage the use of Public

Transportation, Explore Designating Bus
Stops along Route 9 to Serve the MWRTA' s
Bus Route 1 ( pg 22) 

Bc Develop a Sidewalk Maintenance Plan ( pg 28) 

lc Utilize Speed Monitoring Trailers or Signs
to Inform Drivers of their Speeds (pg 8) 

8d Require Landscaping Operations and Maintenance
Pions for Large Commercial Developments ( pg 28) 

I dl Develop Ongoing Data Collection and
Monitoring Programs ( pg 9) 

8h Organize Community-Run Cleanup Events and
Programs (pg 31) 

2e Ensure ADA Compliance by Working
with MossDOT to Develop a transition Plan
and Utilize MassDOTs Curb Ramp
Assessment Tool ( pg 13) 

Implement Adopt-A- Highway Programs ( pg 30) 

2h Create an Access Management Plan to

Enable Safe Access for Pedestrians and

Bicyclists (pg 14) 
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Phase 2

Aesthetics & identity Design L Safety Government Collaboration Maintenance & Environment Specific Sites

2k Explore the Installation of

Pedestrian Scale Lighting ( pg
19) 

3a Work with MassDOT to Explore

Opportunities for Dedicated and Separate

Bicycle and/ or Multi-Modal Paths ( pg 19) 

6c Advance the Boulder Brook Culvert Project ( pg 24) 

9a Develop a Tree Protection
Plan for the Roule 9 Corridor

pg 341

39 Expand and Connect Me Wellesley Trails

Network in the Vicinity of Route 9 ( pg 19) 

l b Install Dilemma- Zone Detection Systems

at Signalized Intersections ( pg 7) 

6d Make Improvements to Identified Locations with
Drainage Issues ( pg 24) 

9e Pursue the Installation of

Multimodal Wayfinding Signs
pg 37) 

3d Expand Safe Routes to School ( SRTS) 

Programs ( pp 20) 

2a Install and Reconstruct Sidewalks along
the Entire Length of Route 9 to the Extent

Feasible ( pg 10) 

99 Identify Historically Significant
Features ( pg 38) 

Ph Support and Encourage Use of New

Roadway Technologies ( pg 39) 

2b Adjust Guardrail Placement where

Feasible and Warranted ( pg 11) 

Establish Gateways at the

East and West Entrances of

Route 9 ( pg 39) 

2g Add Medians at Intersections with
Crosswalks ( pg 14) 

ha

Aesthetics L identity Design & Sestety Government Collaboration Malntenuece n ent SpecltTe Sites

Be Establish a Restoration and

Preservation Plan for Historic

Features ( pg 2B) 

lo Implement Traffic Signal Enhancements

that Benefit Pedestrians and Bicyclists ( pg
7) 

6c Advance the Boulder Brook Culvert Project ( pg 24) 
4b Route 9 Reconstruction

Project (pg 21) 

9c Explore Placement at

Overhead Wires Underground

pg 35) 

l b Install Dilemma- Zone Detection Systems

at Signalized Intersections ( pg 7) 

6d Make Improvements to Identified Locations with
Drainage Issues ( pg 24) 

2a Install and Reconstruct Sidewalks along
the Entire Length of Route 9 to the Extent

Feasible ( pg 10) 

2b Adjust Guardrail Placement where

Feasible and Warranted ( pg 11) 

2g Add Medians at Intersections with
Crosswalks ( pg 14) 
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P ose

The Route 9 Enhancement Study and Plan is comprise of two distinct r bases„ Phase 1 consiste of an
inventory and assessment of existing conditions and the identification of issues and opportunities. 
Accepted by the Town of ellesley's (Planning Boa on ir,arch 7, 2016, an lat Mue. n.d rpppltyrurtR is

report identified major issues and opportunities along the (Route 9 corridor.. The identified Tissues an
opportunities were compilled from a wide range of sources including the 1 ventory a d Assessment of
Exist'r,g Co datiovis report, recently completed studies 'prepared for the Town of Wellesley, field °worlk, 
Stakeh Oder feedback, a Public Forum he! as part of Phase 1, and an on -line survey. This re p rt
outlined Tissues an opportunities within ten key topic areas: 

TJ ffic

Roadway IF. 

arcs and Ell Oft

S o riifacSrr

Public Tl ns on

Warr r Mana eminent an Natur II R ourc

NatLr d Gas (Leaks

Maier rrHnancce

Corridor As theta and B einr% 

Governmen Collaboration

Phase 1 pur osely did inst reach concllusions or provide recommendations for the Irown f Welleslley. 
Rather, the Ina/ c s and Opportunities repoirt serves as a framework to facilitate further discussion and

analysis as well as help . evellop goals and recos imendatuons for ' tease 2 of the (Route 9 Enhancement
Study and Plan. Using the ten key topic areas as a framework, Phase 2 further develops an ' prioritizes

the Town of ellieslley' s goalls and recommendations for the corridor, addressing issues and capitalizing
on opportunities. The recoinmmen> ations in this report are for tlhe Town to consider when > eter niiniing
improvements along the IRoute 9 corridor. The folio in table summarizes the recommendations for
each of the ten key topic areas. Ain iimpVemeintatiion•• -based report, this pllan identifies actions necessary
to implle +rtent goalls and recommen atiions while takiing funding sources and ease of implementation
into consideration.. 

The efficient speration of the (Route 9 corridor is critical tt. the vita* of the Thwn of Wellesley. ft its
important to be aware that since (Route 9 is a state road and under jurisdiction of the Massachusetts

Department of Transportation ( MassDOT), many of the recorrnmendations outlined in this repoirt will
rewuire collaboration and approval from this agency. implementing the goals and recommendations is
expected to benefit both residents and busiinesses as well as create mere vibrancy and activity along a
corridor where velhicuiar travel dominates the iansscape. 

This an proposes refocusing Route 9 from its role as a regional traffic conduit to strengthening its role
as a residential roadway. The recom en ations in this plan are intended to designate a safe an
sustainable roadway that supports multiple modes of travell. Traffic and safety improvements and
design principles are outlined to accomplish this. In sum, by addressing speciific issues created 'primarily
by traffic impacts and reinforcing the c. rriidor' s assets, Wellesley's local identity can advance. 

cute 9 E han rrrent ! idyand /'Van. R endatiions 4
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Key Topic Areas and Rem mutations

Topic

A r , . dation

1 SIC

1 a Implement Traffic Signal Enhancements that Benefit Pedestrians and Bicyclists

1 b Install Dilemma -Zone Detection Systems at Signalized Inte ctions

1 c Utilize Speed Monitoring Trailers or Signs to Inform Drivers of their Speeds

1 d Develop Ongoing Data Collection and Monitoring Programs
2 ROADWAY DESIGN

2 a Install and Reconstruct Sidewalks along the Entire Length of Route 9 to the Extent Feasible

2 b Adjust Guardrail Placement where Feasible and Warranted

Improve Guardrail Aesthetics by Working with MassDOT to Develop a Consistent Specification
2 c for the Route 9 Corridor

2 d Install Pedestrian Crossing Signs at Cr. walks

Ensure ADA Compliance by Working with MassDOT to Develop a Transition Plan
2 e and Utilize MassDOT's Curb Ramp Ass ment Tool

2f

2 g Add Medians at Inte ctions with Cr walks

2h

Clearly Mark Crosswalks at Signalized Inte ctions

Create an Management Plan to Enable Safe Acc for Pedestrians and Bicyclists

Apply for Green Community Designation to be Eligible forGreen Community Grant Funds
2 i to Install LED Lights

2j Install LED Streetlights for Route 9 as Part of a Town -Wide LED Streetlight Retrofit

2 k Explore the Installation of Pedestrian Scale Lighting

2 I Consider Realigning the Placement of Light Poles in the Event of Relocation
3 PEDESTRIANS AND BICYCLI

Work with M , DOT to Explore Opportunities for Dedicated and Separate Bicycle

3 a and /or Multi -Modal Paths

3 b Expand and Connect the Wellesley Trails Network in the Vicinity of Route 9

3 c Implement a Vision Zero Program

3 d Expand Safe Routes to School (SRTS) Programs

4 SPECIFIC S

4 a Route 9 /Kingsbury Street Intersection Reconfiguration

4 b Route 9 Reconstruction Project

4 c Prioritize Intersections and Sites for Improvements

Route 9 Enhancement Study and Plan: Recommendations 5
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5 PUBLIC PORTATION

To Encourage the use of Public Transportation, Explore Designating Bus Stops along Route 9 to
5 a Serve the MWRTA' s Bus Route 1

6 WATER MANAGEMENT AND NATU R URCES

Advocate that MassDOT be Required to Adhere to the Same Standards of Stormwater
6 a Management as the Town

Work with MassDOT and Developers to Institute Low Impact Development (LID) Techniques
6 b along Route 9 to Improve Stormwater Management

6 c Advance the Boulder Brook Culvert Project

6 d Make Improvements to Identified Locations with Drainage Issues
7 NATU LEAKS

7 a Review and Advocate for Adopted and Pending Legislation
7 b Ensure all Gas Leaks along Route 9 are Fixed Prior to Paving
7 c Lead Coordination of Roadway Work

7 d Review MAPC' s Study of Natural Gas Leaks
8 MAINTE CE

8 a Develop a Comprehensive Maintenance Pldn for the Route 9 Corridor

8 b Annually Prioritize a Top List of Specific Maintenance Issues and Convey to MassDOT

8 c Develop a Sidewalk Maintenance Plan

8 d Require Landscaping Operations and Maintenance Plans for Large Commercial Developments

8 e Establish a Restoration and Preservation Plan for Historic Features

8 f Adhere to Effective Coordination and Timing of Projects
8 g Implement Adopt -A- Highway Programs
8 h Organize Community -Run Cleanup Events and Programs

8 I Utilize Inmate Work Programs

9 CORRIDOR AESTHETICS AND IDENTITY

9 a Develop a Tree Protection Plan for the Route 9 Corridor

9 b Install LED Street Lights with Attention to Aesthetics

9 c Explore Placement of Overhead Wires Underground

9 d Ensure Prevention of Double Poles

9 e Pursue the Installation of Multimodal Wayfinding Signs

9 f Identify Historically Significant Features

9g Establish Gateways at the East and West Entrances of Route 9

9 h Support and Encourage Use of New Roadway Technologies
10 GOVERNMENTAL COLLABORATION

Develop a Working Strategy among Wellesley's Residents, Business Community, Town
10a Government, and the State

10 b Undertake a Comprehensive Public Outreach Campaign

Route 9 Enhancement Study and Plan: Recommendations 6
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Signal timing can have a positive effect on the safety and efficiency of a corridor. Appropriately
designed, operated, and maintained, traffic signals can provide for the smooth flow of traffic and
reduce accidents for vehicles, pedestrians, and bicyclists. Although traffic signals along Route 9 are
under the jurisdiction of MassDOT, the Town can work with the State to encourage implementation of
various traffic signal enhancements intended to benefit pedestrians and bicyclists at existing signalized
cry:, ing locations along Route 9. These enhancements include: 

Installing Countdown Signals

Install countdown signals that provide pedestrians with information about the amount of time remaining
at a cr ing interval. According to the Manual of Uniform Traffic Control Devices (MUTCD), countdown
pedestrian signal indications should be used at traffic signals wherever warranted. Using WALK/ DON' T
WALK pedestrian signal indications at signal locations are important in many cases; when vehicle
signals are not visible to pedestrians, when signal timing is complex (e.g., there is a dedicated leftturn
signal for drivers), and for wide streets. 

Locating Pedestrian Pushbuttons

Pushbuttons should be easily available for pedestrians. They should be easily activated and
conveniently located near each end of the cr walk, be en the edge of the crosswalk line and the
side of a curb ramp. 

s„ rruoi
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A technology that can both improve intersection safety and reduce congestion is the installation of
Dilemma -Zone Detection Systemsl at signalized intersections. Dilemma -Zone Detection Systems modify
traffic control signal timing by reducing the number of drivers that may have difficulty deciding whether
to stop or proceed during a yellow phase. For safety purposes, the timing of the yellow phase may be
adjusted to allow a vehicle to pass through the intersection. As a result, the potential for vehicles to
illegally continue into an intersection during the red phase is reduced. The decision to adjust the timing
of the yellow phase is based on observed vehicle locations and speeds of the detection system' s
equipment (e.g.; cameras and radar). 

Dilemma -Zone Detection Systems: 

Reduce the frequency of crashes. Specifically, rear -end crashes associated with unsafe stopping and
angle crashes due to illegally continuing into the intersection during the red phase. 

Reduce the overall delay at an intersection by managing the frequency at which vehicles stop. 

There are plans to install a Dilemma -Zone Detection System at the Route 9 and Kingsbury Street
intersection. Other signalized intersections along the Route 9 corridor should be evaluated for Dilemma - 
Zone Detection Systems and, if deemed rranted, be installed. 

Route 9 Enhancement Study and Plan: R mmendations 7
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MassDOT

1 of the Massachusetts General La

speed limits

MGL) requires osted speed

Massachusetts. 

liimits to be established

through the issuance of special speed regulations. On State Highways, MassDOT is responsible for
conducting an engineering study to establish a speed regulation on state highways. 

A requirement to establishing speed regulations and posting speed limits is to conduct a
comprehensive engineering study at each location where speed control is considered. The purpose of . 
this study is to establish a speed limit that is safe, reasonable, and self- enforcing. An important step of
this study is to measure the prevailing speeds of drivers on a particular section of a roadway under ideal
conditions. The speed at or below which 85 percent of drivers travel passing a given point - frequently

referred to as the 85th percentile speed - is the principle value used for establishing speed control and
is the national standard for establishing safe speed limits. The Md 05 i' V "'{ c°ra a a Na omu w s fur Deed © ni n

100 T:u , e y an i,;i 0iuuu. uip u l III Z { iddfmys contains additional information regarding engineering studies and
establishing posted speed limits. 

The majority of Route 9 is signed for 50 mph with the exception of the vicinity between the Fire House
and Oakland Street where the signed speed limit is for 40 mph for both eastbound and westbound
traffic. The figure below and the straight line diagrams from MassDOT's Ma chusetts Route Log

Application provided in Appendix A illustrate the changes in speed limits along Route 9 in both
directions. 

Posted Speed Limits along Route 9

swie

Sources: Goo le and ding

teyanel

50 MPH

nyarom 45 i" ePH

40 MPH

Traffk. 

SV'ggrvaVixatuun

Drivers approaching a speed monitoring awareness trailer temporarily set up alongsi e a roadway will
s the posted speed limit dis, layed, as well as their vehicle' s speed as detected by a radar gun within
the 'trailer.. Trailers can also record the total null ber of vehicles and their average speeds { uring the

oute & nhan ment Study any Plan: t ommendations
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times they are monitoring traffic. Determining where to place a trailer can be based on previous
accident and ! ; eding locations as well as requests from the public.. Speedd monitoring signs serve the
same purpose. as a trailer except that the location is permanent:, Seth speed = Altering trailers and
signs are educational devices that promote driver awareness and safe travel and are proven to reduce

driving speeds. Coordination and approval from MassDOT would be necessary if they Town were
interested in having a speed monitoring; trailer or sign on Route 9. 

Speed Monitoring Trailer

Source: Town yr rryrrrvuur runes Department

Speed Monitorin
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Recommendation 1 d

Develop Ongoing Data Collection and Monitoring programs

Plac' ; A -.. , - - anent or temporary sensors along the Rc: t . 9 corridc:h '. h.hor itor traffic conditions and

obt ` _ nr °.." Y " soan should be explored® Video monitoring s ould r -,:,. , c :: Hauer d to analyze traffic
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Sidewalks play a key role in providing critical connections, help create a sense of place, and encourage
Pedestrian activity. Sidewalks must be safe and accessible for all users and have unobstructed
pathways. According to the figure below, approximately 85 percent of the westbound side of Route 9
has sidewalk coverage whereas the eastbound side is covered to a lesser extent (approximately 70
percent). Coverage along the eastbound side is sporadic. Sidewalk coverage along the westbound side
of Route 9 is fairly consistent with the exception of a section between Cliff Road and Longfellow Road. It
should be noted that instead of pedestrians and bicyclists can utilize a ' carriage road' as well as the
Route 16 bridge on and off ramps which run parallel to Route 9. 

Estimated Sidewalk Coverage along Route 9

Sources: Googde any ing

Note: Sidewalk cove + a illustrated does not designate sidewalk condition, only it a sidewalk is present. 

New sidewalks should be aided and old sidewalks replace on a comprehensive manner along both
sides of Route 9 ti the extent .feasible ° C mprehenslve sidewallk coverage will encourage safe walkin

and an alternative for bicyclists to (ride either in the shoulder or travel lane. The Town should develop

priority Ilocatu4ns t add or reconstruct sidewalks. 

According to Mass OT' s / roject * evelo e and Ili ' sign Guide (20 h,6), the minimum width for a

sidewalk is 5 feet excluding the idth of the curb. MassDOT's Protect ! velo,prrent and DesIg Guide
states that if a sore °talk is not buffered frorh vehicullar traffic, then the Desirable t *tai width for a curb-- 
attached sidewalk is 6 feet in residential areas and 8 feet in ct* rlmercial areas (15.4 Sidewalks- - 
Clearances)„ 
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Recommendation 2 b

Adjust Guardrail Placement where Feasible d Wa anted

An imp, h-hh safety 1!`• a:,: 
roadway and from c ^. 
itself. By redirect
of fateites .....w. 

The Mw nj1P o
right side

roadway, 

frorr

guardrails is to prevent vehicles from leaving a
Ylat have a ranter ^rash severity potential than the guardrail

e: eyed manner, ;, ro' :s] ls along a road edge reduce the nurnher
c-wever, since guntfaha, ir': oduce an additional potential ob, e t

be carefully cons i°; w

Ma ,. W- Bea. Thr eam is usually r, e

ray ;; may also he used on the left side (median side) of the
a ,,....` or : pearaince. hr. areas =: ere additional coverage is

r, a; °.... ... e I.Bearn guarorsha are typically constructed
nanAasteh face. The detah's , x ; l. A :, r, OT' s standard

on 4, ° s:: ay Guard R.all an S 11-3, ; ' ; DOT Cc . ructiorka

one2

brie Beam Guardrail (foreground) and W -Beam Guardrail (backgroun%- 

Route 9 at Willow Street looking west. 
Source' Goog< 

The i t lla`'_, : „ f gu : r ... s

M DOT follows -3.he crite.; 

to v ate °gigr -- =.; ler t..._ ...,). 

Guide a: ^ °' ..,, , ; : a ;: a .:ad

ra :. 

nc.Mam a. het;, .. M.. 

essi uh: nest toi i nest

s to follow specific criteria, or warrants, that justifies their insteef n. 

AS:•I : O' s A Policy on Geometric Deign of Highways and Streets (2011) 
on of removal of a b.Ja

r .'; ; i may be warranted. The , oadside Des!t; 
iEi•m. n on the seleohkhri, design, arid inaaall:d id' 
ner , after c; ,. eft. nsv.;ew, a warrant

hr,
s = ll .. nh ... . e. ::a Roads :deprocedures, .; - <.,_ :•.... 

wed to ensure the.. ,...., rail s installed :aooroona location. It is

no `one size fits all' al; hhoach. rear alp. ;: h::: ir:s.' « t`. >,. of guardrails/. 

Guardra:a nave beer ph.. °. w... ' d s::ongthe Route 9 c;: rr; '.' ; < i r.... pet This is

why, in rh r y ;rases, guar::: hahS are not located ' ear ve,?, - t.? a '.. tl; Pfalk and the roadway to protect
pedestrians. The Town collaborate wit: ::'1assD0`: to do a comprehensive overview of the

guardrails along the Route 9 cchidor. This overview ;rview should evaluate whether the guardrails are sited in

the most effective Iocai: ons. McVi ° -; rwa i., Wellesley ;ahc. ulh

Advocate for placement of- .: 

warranted as well as based a: 

sad s:de ral' c where feasible and

If a guardrail is not placed b t e i the roadway and the sidewalk, a landscaped buffer s'; d,:' d
be plan—G . 

1 Town of Weston Gu9rdrall Overview Report, Nitsch Engineering, July 2016. 
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Recommends. n 2 c

Improve Guardrail Aesthetics by working with MassDOT to Develop a Consistent
Specification for. the Route 9 Corridor

The To•!Nri. . ssDOT 6Jevelop a consistent P 9 corridor. nt spec' ricT:tron for the

There, are alternative geeieereii types that serve the same Sgfptu functions, but are considered more
aesthetically pleasrng compared J _ .. am and Thrie Beam. Two examples of . Ite. neti. ardrarl

types are Cor -Ten and Poly-Created. 

Cor -Ten is a weathering steel that rusts to a natural grown finish and had a more subdue:` look
compared to galvanized steel guardrails. Pol; Coated guardrails are essentially painted over galvanized
steel via a powder coating process. This type of guardrail can be coated in a wide variety of colors (e.g., 

r xy, brown, green). 

It is recommended that maintenance and costs be evaluated prior to investing; in any new guardrail
to . If the Town is interested in trying a new guardrail type, a small test area should ta designated

ng the corridor for evaluation as a pilot. 

Cor -Ten Guardrail

c;. 

Route 20 (Boston P ' t Load) In Waylan ( w _ tbourrd) 
Source: Google

Peivenee it

hj, r

Soldiers Field Road in oston (westbou
Source: Premier Fence

Recommendation 2 d

Install Pedestri Crossing Signs at C toss "' lies

Considered one of the most common signs used ter promote

pedestrian safety, pedestrian crossing signs provide visual
cues for drivers to decrease speeds and look for pedestrians
in crosswalks. Pedestrian crossing siigns should be installed
close to traffic tights and cr sswalks„ Solar powered flashiin
crossing signs that are activated by pedestrians prior to
crossing should be considered as an sption. 

rn. 

Dear ru_ •. rao Roun ( eastbound) in Wellesley

oute 9 Enhancement S dy ar, d Plan: R , mmecdatlons 12
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ADA guidelines require all pedestrian crossings be accessible to people with disabilities by providing
curb ramps. Curb ramps also benefit people pushing strollers, grocery carts, suitcases, or bicycles. 
While there are a variety of standard curb ramp designs, curb ramps must include ADA compliant
detectable warning strips to alert people who have visual impairments that they are about to enter a
roadway. The detectable strips are critical for visually impaired pedestrians to find the location and
direction of cry. >. iks. 

MassDOT Transition Plans

MassDOT is undertaking a comprehensive re- evaluation of its policies, programs, services, and facilities
to determine the extent to which individuals with disabilities may be restricted in their access to th
services and activities. III ssUars AD/ iSeQ tion 504 Ira r so OLr Puarl guides the planning and
implementation of necessary program, activity, and facility modifications over the next several years. 

In the near future, MassDOT and the Federal Highway Administration will be hosting workshops
designed to guide municipalities to develop effective ADA transition plans. The workshops will provide
resources supporting municipal compliance activities through a federal and state focus on the public
right -of -way. Evaluation, collection strategies, transition plans, and funding opportunities will be
addressed in these workshops. 

Ma: : 'DOT's Curb Ramp Ass ment Too( 

It is critical to ensure that curb ramps and sidewalks provide acc:y::: ible and usable paths of travel for

pedestrians with disabilities, especially those in wheelchairs. In an effort to achieve this goal, MassDOT
developed a Curb Ramp ,,:...: essment Tool which collected information and images of approximately
26,000 pedestrian curb ramps on roadways over which MassDOT has jurisdiction. The data is helping
MassDOT to prioritize locations where sidewalks need to be brought up to ADA standards for access. 

MassDOT has collected data for almost 200 ramps along Route 9 in Wellesley using the Curb Ramp
essment Tool. The Town should work with MassDOT to evaluate information from this tool to identify

locations where sidewalks should be brought up to ADA standards in order to improve access along the
Route 9 corridor. This data can also be utilized to assist Wellesley to develop a prioritization plan as part
of a Complete Streets program. 

MassDOT is interested in working with municipalities to develop their own ADA Self Evaluation and
Transition Plans. MassDOT has applied for a federal Innovation Grant that will enable the agency to
continue development of the Curb Ramp Assessment Tool so that it may be shared with all
municipalities in an effort to assist them to develop their own ADA Self Evaluation and Transition Plans. 
If awarded, MassDOT will be looking for several municipalities to pilot the program. 

Route 9 Enhancement Study and Plan: Recommendations 13
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Cross ,ialks give a clear indication to pedestrians as to here they sho Id cross Route 9 as ell as alert
drivers of I * edestriian crosslnj Well designed and makntalne , crossways serve a variety of functi ins
that incline: reducing vehicle speeds, improving edestrian visibility, and creatsn safer walking
environments. Crossings allong Route 9 are neither high visibility nor well-mainr lned. 

Cirosswallks should Iru enhanced at the signalized intersections along the Route 9 corridor (entrance to
Sun Life Financial and Harvard Pil rim Health Care, Oakland Street Cliff R d, Kingsbury Street, and
Overbrook Drive). Clearly marked crosswalks will promote safe pedestrian travel across the corridor, as

ell as hells provide connectivity to adjace t neighborhoods. 

Measures to implement this recommendation include, 

Stripe crosswalks using the continental style or " ladder" 
esign. 

Contrast the surface treatment °r ith the asphalt by painting
crosswalks in a color, pattern, texture, or atonal (e.g., brick
pavers) that stant s out against the street. 

Crosswalk markings should consist of non-skid, reflectoriz

thermoplastic. On ne pavement, thermoplastic markings

should be recessed when possible so that the surface of the

marking is flush uth the pavement to reduce maintenance

needs and provide a smooth, accessible surface. 

Exam le of a Continental Style or

La or l eslgrr Crosswalk

oston, Afia

Source, US DOT /F WA

The recent design work by assDDOT at the Route 9 an Kingsbury Street intersection sets a precedent
for such crosswalk oesiign. 

terser

Medians can be used to both improve pedestrian crossings and provide opportunities to ad

landscaping. M sans with crosswalks can serve as safe refuges since they reduce crossing dis ces

by enabling pedestrians ter cross roadways in two stages. They can also be designed to absorb
stormwater. While this may not be feasible at all intersections, examples include Kingsbury Street an
Cverbrrsk Drive. 

1111

Several commercial properties along Route 9 have wide driveways in and o t of their parking lots which
serve as ctinflict points between vehicles and pedestrians /bicyclists. These areas are prig °r,wily
concentrated along the eastern an western ends . f the corridor and in the vicinity of Cedar Street, 

As vehicles pull out of parking lots, they often pull into the sidewalk blocking the pedestrian /bicyclist
right-of-way. This can result in a situation where a driver may not see a pedestrian /bicyclist leaning to a
potential accident. The presence these conflict points can discourage pedestrians and bicyclists from

using the Route 9 corridor. An access management ,elan is intended to improve safety for
pef estrlans /tricyclists an r enhance traffic flow al{ingthe roadway. 

Route 9 Enhan ent Study and 1a Re e d dons 14
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Acces:=, management techniques can be applied ta new developments or as retrofits to existing
facilities. According to MassDOT, "access management applies roadway and land use techniques in
order to preserve the safety, function, and capacity of transportation corridors. The objective is to
ensure roadway safetyty and efficient operations while providing reasonable eCCeSe to the adjacent land
uses. Access management can also improve the environment for pedestrians,, bicycles, and motor
vehicles in all settings and «n all roadway tyl - ors by reducing and e, onSGlidating dr°i€veweay conflictpoints.2'° ..:.. • 

of MassDOT's Project Development and Design Guidebook, 
provides guidelines that address access management techniques and Land use controls. 

Two measures to implement this recommendation include: 

Providin:g continuous avvtd dearly c eiineatecJ pedestrian /bicycle zones across driveways to
encourage driversdrivers . to yield to pedestrians, as, shown in the image below. 

Source: http / /gulc , goutesinfo.org/ r ering/ sidewalks.cfm

Reviewing legal agreements with owners of adloi.riirag properties to explore the feasibility of
sharing private drive ys. 

One good example of 4to application of access management techniques along V-taiute 9 was the recent
addition of a Iandsc_ ped median between the sC ewaik and parking iat and ch:artges to' the parking lotlayout at the Dunkin E'er'... s prccpr; irty east of Overibitc rk ( westbour ri

Source Sin July 201.5

Source: Google - August 2013

2 MaMDOT' s Project Development and Design Guidebook, Chap ie:r 15 —Access Management, p 15 -1, 21::5. 
Route 9 Enh.nnnerfi...nt Study and Plan: Recommendations
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M of the approximately 250 streetlights along the Route 9 Corridor in Wellesley are o ned and
operat 4l by the Wellesley u icipal Light Plant (MLP) and are high- pressure sodium ranging from 150 - 
410 watts. The IMP has $ 2311,000 in apioroved capital funds to complete a LED ( Light- Emitting Diode) 
retrofit of all existing Route 9 streetlights. The MLP Warns to purchase LED fixtures based on a
competitive bid. 

The benefits of LED lighting include improved safety through enhance .i visibility an & uniform light
quality which contributes to the overall safety of drivers, pedestrians, and bicyclists. LED streetii hts
ca sigr7uficantly Bawer r °rlunicipal electricity consumption an ener bills as well as reduce carbon

emissions,. LED lights Vast V nger than traditional lighting technolo ies, ° <<eaningthey require Bess overall
maintenance, which lowers operating costs. Fuel tests have shown that, on average, replacing high- 
pressure so ium street lights with LED (lighting can result in energy savings up to 39 , ercent3. LED
lighting , t ay also reduce light pofllution due to their ability t* focus light at targets d areas4o in addiction, 
good streetscape bighting lens character to a street, and provi es a sense of place and civic pride. 

LtiffJff focci ap, w+ P lo iCmC w N w, safffi fLcte, fCcolcht cold ofvflo a , INVACAIdat cf Ms* ffccd r

mVi
ger
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A funding opportunity the To n of Welllesley can pursue to convert its streetlights along the Route 9
Corridor to LED technol is to first apply for Green Community designatiion and then apply for a Green
Communiity Grant , c3..uooti, Qfinnnnnuuf;ioinr ŝ is a program managed by the Depa ment of Energy Resources
DOER). While it can take approximately a year to attain Green Community designation, once

designated, a unicipailty is eligible to apply for rants for innovative programs that reduce energ, 
usage as well as invest in renewable energy projects. These can range up to X250,040 and the
conversion of streetlii hts to LED is el'igubie. he the ML...P does have plans is co plete a LED retrofit of

ail existing Route 9 streetlu; hts, attaining Green Community desi nati n could allow for future funding
opportunities. It is impoi i ant to note that Green Communiity designation is currently being explored by
the gown° 

3 Based on fie&d data from MAPC "s projects, M PC has seen savings between .51 -70% based on differences between the

energy use of existing waft ges and the replacement LIED wattages„ 

4 Pacific Northwest National) l..aboratory„ (June 2013)„ Demonstr bon of LED Str t Li hting. Prepare or the U.S. Department
of Energy. Retrieved from: httpo / /apps2.,,eere.ener ., ov /haalido"ngs /publications /pdfs /ssi /201.3 eway- mssic_kc „pdf

ot te 9 Enhan merit 3tariyand Plan: RecomrnendatLi. ns 16
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Currently 155 municipalities in Massachusetts are designated as Green Communities. Several
municipalities have utilized funds from this program to fund conversion of streetlights to LED

technology. These municipalities include Acton, Arlington, Concord, Dedham, Gloucester, Lincoln, 
Melrose Salem, Sudbury, and Watertown. Some of these communities, like Melrose, have used Green
Communities funding for a portion of the retrofit cost and then used a municipal bond or third -party
financing for the remainder of the cost. 

To be designated a Green Community space and receive funding, a municipality is required to commit
to reducing municipal energy consumption by 20 percent over five years in addition to meeting specific
criteria. Although Wellesley was designated by the EPA in 2012 as the first Gmen e:m CoiµaKw;rjn' y in
Massachus , it does not yet have Green Community designations. 

is f r 'ft l:te 9 : 0001 e LED  +tz : e °i °ff flt t:r i ff11

As 250 streetlights repo °_:; - nts a relatively small project, the MLP will be working with the Board of
Selectmen regarding the feasibility of a town -wide retrofit. By including the rest of the Town's lights, 
Wellesley could acc third -party financing that would facilitate a retrofit with no upfront cost. Tax
Exempt Lease Purchasing (TELP) is the recommended method for paying for LED projects upfront, as It
does not affect a municipality's bond rating or debt levy. In most cases, funding comes in the form of a
low -cost or market -rate loan that is repaid with project savings over a period of 5 -7 years. Municipalities
in Massachus which have done this include Arlington, Gloucester, Hamilton, Salem, Sharon, 

Wenham, Winchester, and Winthrop. 

If pursuing a town -wide LED streetlight retrofit, it is recommended to hire a professional designer. The
designer can perform an inventory assessment of all lights, which includes capturing GPS location, 
wattage, and other factors relevant to the retrofit design and maintenance. With an accurate inventory
and spatial data about the existing streetlights, the designer can then calculate how much illumination
different types and wattages of lights will provide along the roads. This information is vital for a
municipality to make the final selection of its LED streetlights to install. Additionally, the designer can
calculate precise project costs, savings, and paybacks, referred to as an Investment Grade Audit (IGA). 

The IGA can be used to secure TELP financing. 

To execute a town -wide LED streetlight retrofit, the Town has two options: 

1) Design & Public Works Construction; or 2) Performance Contracting, 

1) ign & Public Works Construction. 

The Town could hire a designer to perform an inventory assessment of the streetlights, design the
replacement based on desired Tight levels, produce an IGA, and, if desired, oversee the installation

process. Designs do not typically require stamping by a Professional Engineer, so this service may be
procured as a traditional service under M.G. L. c.30B. 

The Town could use its own labor for installation, but is not required to. A number of MLPs have used
their own labor for installation, such as Reading Municipal Light, Westfield Gas & Electric, and Chicopee

Electric Light. Due to limited cre , the projects tend to be phased over a few years. However, hiring an
electrical contractor could facilitate installation in as little as a few months. In addition to the MLPs
mentioned, the in- progress examples of this option are: Andover, Brockton, Leominster, Warren, 
Watertown, and Wayland. 

5 In order to attain Green Power Community designation, at least 3% of the electricity must be generated from renewable
rsurces (e.g., wind, solar, geothermal). Wellesley's current community °green power° ge is at 4.12% and has a
participation rate of 11 %. Participation rate is the percentage of residents and busin choosing to use green power for a
portion of their electricity use. 

Route 9 Enhancement Study and Plan: Recommendations 17
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21 Perk) ante' u

All desi er services, VGA, equipment procurement, and installation services can be procured together

through a performance contract, under M. G. L. c.25A § l11 oir § IIC. Often called " turn-key" delivery, an
energy services company (ESCO) is responsible for all phases of the project. Under the performance
cont ct, the ESCO guarantees savings and (performs annual measurenrrent any verification (M &V). The

savings guarantee and M& V add value to complex energy efficiency projects, but are generally
considered unnecessary for streetlight retrofits. Under tthis option, it is unlikely that the Town could use
its own labor for installation. The ESCO provides the financing and carries the credit and +rerformance
risks as well. A variety wf options are available, including leasing, depending on the cr;ntractG. Arlington, 
Fall River, Gloucester, Hamilton, Melrose, New (Redford, Northampton, Salem, Sharon, Somerville, 
Wenharn, and Winchester are examples of municipalities which have implemented streetlight TEL...P

prqjects using ESCOs. 

I' 1

Municipalities in Massachuse have the option to use a collective (procurement model to purchase

street light fixtures, as well as design and installation services. MAPC asst/ munVci i Ries with LED

street light procurement through an a regated procurement program. This procurement progra

involves vendor qualification, r eveVolp. ent of a street bighting study, and pricing for a comprehensive
LED retrofit through a performance contract. Participation greatly reduces administrative time by eaclh
municipality and can result in lower prices and increased 4mmpetitVon,, For further information, refer to
http : / / . mapc„org/ Ved••street...lighthn and MAPC's report, C a° u ut " Ilmag,.Ggbl.p wuC' r l „ II, P ,. MAPC has

organized five collective procurements on behaff of a of 27 municipalities that included over

30,000 streetlights. 

zn„i°n t 2 ,fs

tankrtf r

Explore the installation of pedestrian -scale lighting to illuminate crosswalks, sidewalks, and bus stops. 
In addition to being decorative, pedestrian-scale lighting conveys to drivers that they should manage
their speeds and watch for pedestrians, in turn facilitating their safe movement. 

r .'d9;, t

t m ' llll ; u

t'”„ 

In the event that a light pole needs to be relocated, consider placing the pole so it aligns with other Vlglht
poles along Route 9. This will provide a consistent aesth is look that reinforces sightlines and direction
of travel. 

6 larl , a wu ua "„ " a "" a ! ad 00„:41, 5:20 uq fiaaa' as

the City of PkHeVrose recenttiy implemented a towwnwnde 3aurertVuighut. u,,,,, LP w ou i verslio Pro"act. (During theinstaiiation, residents
were able to follow the LEO conversi wn progress on an interactive map which wwas updated daily.. 
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While the fog line can serve as a recognized accommodation for bicyclists, both MassDOT and the Town
are hesitant to encourage bicycle use on Route 9 given vehicle volumes and speeds. However there
may be opportunities 10- accommodate dedicated and separate bicycle and /or multi -modal paths along
some areas of Route 9. The Town should work with MassDOT to explore the feasibility of advancing
these connections. 

E

i

e t the At : f nit, f ff. m: te

C ± wn Trail

The Crosstown Trail starts at the Wellesley /Natick town line, accesses the Morses Pond Area, and then
follows the Cochituate Aqueduct. The Crosstown Trail crosses Route 9 at Overbrook Drive, not at the
aqueduct. Although expensive, an overpass or underpass could allow for continuous trail access across
Route 9. The feasibility of implementing either an overpass or an underpass (e.g., using the aqueduct
tunnel) should be explored further, perhaps by the future developer of 900 Worcester Street. 

Town Fo and MassBay Com ity College

Explore expanding Wellesley' s trail network to connect to Town Forest and MassBay Community College. 

Costs and land rights issues related to expanding and /or connecting the Wellesley trails network should
be reviewed as part of this recommendation. 

tifee

Ina ' lee
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Vision Zero is a multi - national road traffic safety project that aims to achieve a highway system with no
fatalities or serious injuries in road traffic. Vision Zero is a strategy to eliminate all traffic fatalities and
severe injuries, while increasing safe, healthy, and equitable mobility for all. The concept of Vision Zero
originated in Sweden in 1997, when it was adopted as the official road policy by the Swedish
parliament. Since that time, Vision Zero has been widely credited by significantly reducing fatal and
serious crashes. 

Implementing a Vision Zero program can be started by collaborating with the Mai schusetts Vision em
f. : Vion. In addition to implementing Vision Zero in Boston, the Massachusetts Vision Zero Coalition
advocates for the adoption of Vision Zero throughout the state. This new and growing coalition includes
community - based. organizations, nonprofits, businesses, civic groups and individuals representing
communities across the state. Members of the coalition include the Boston Cyclists Union, 
LivableStreets Alliance, Lyft, Transportation for Massachusetts, and WalkBoston. 

Route 9 Enhancement Study and Plan: Recommendations
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In (December 2015, the City of Il: oston launche Vision Zero. Boston' s Vision Zero approach to ending
fatalities frorn traffic crashes is based on making streets safer for everyone with a special focus on
slowingtraffffic speeds and improving street crossings„ Boston' s Vision Zero wobsite c. ntains
information inclining the Vision Zero Action Pan and Core Principles of Vision Zero. Of rote, Boston
recently launched an interactive Yjs.Qr Z r afe ms im i p The pug lac is encouraged t use this

map by selecting specific locations and sub u hitting comments about their safety concerns. Their
responses will be collectively reviewed to inff. rm future Vision Zero efo, u:. The safety concerns map
allows the City of Boston to take roactive steps to improve safety at !. cations where the public has

noted dangerous conditions. The onlline tool is a critical step toward achieving Vision Zero. It is also
worth noting that the Cambrid a City Council unanimously passers a resolution to formally adt pt Vision
Zero in March 2016. 

Safety Concerns f / lap - issues Ide utffied at Huntin o Avenue and Trey u. nt Street

Ex

morn 7tnoANIrt i n

t . t illlltlo S'iIRiTJ) s

ulala yJ

Source: City o tons Visi n Zero Safety ncerns Map

The i1 g..ts 13p1„;g:, iga . Q School SRTS) program promotes healthy alternatives for chill ren an parents in
their travel to and from sclhooh The program educates stusients, parents an community members on

the value of walking and bicycling for travel. SRTS (practitioners run education and encouragement
programs with families and schools as well as advocate for strong municipal policies to support safe

walking and bicycling. The most successful SRTS programs incorporate the Six E' s: evaluation, 
education, encouragement, engineering, enforcement, and equity. 

SRTS programs can heap to reduce traffic congestion and air polllution near schools, while increasing the
health, safety, and physical activity of eleir,enrzry an middle school stut+ients,. in addition to launching
SRTS educational camiuraigns in elementary and middle schools, participating communities can also use
SRTS fun' s for infrastructure enhancements surroundiin , schools. These enhancements can incllude
pedestrian and bicycle crossintg, improvements, secure bicycle parking, and sidewalk improvements. 

According to the Massachusetts SRTS website, partner SRTS schools i; Wellesley are the Bates
Elementary School, Joseph E. iFiske (Elementary School, and the Schofield Elementary Sch SRTS

programs should be expanded to the John D. Hardy Elementary, Sprague (Elementary, and the Wellestley
Middle Schools. All three schools have connectivity either across or along (Route 9. 

s Resotluton starts on page 54. 
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Recommendation 4 a

Route 9/ Kingsbury Street intersection Reconfiguration

MassDOT is planning a roadway re::, : ' ;s;; °: ; project for the ,a ,^ : M span of Route 9 in Wellesley9. Using

NHS (National H ighway System; ` 4.,. b* .. is project will fc4 .; . g > surfacing only (refensci to
as c r ®
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IVVWRTA Bus Route 1 (Woodland Shuttle) traverses the Route 9 corridor. In spite of strong ridership, 
there are currently no permanent bus stops along the Route 9 corri or in Wellesley. While the MWRTA
plans to designate perma ent a d protected pick-up/ drop-off Vocations for passengers in the vicinity of
the Kingsbury Street intersection, ad ition& pick -up /drop -off Vocations along the Route 9 w rridor
should be considered. MWRTA' s us Route 1 currently operates as a flag down service along Route 9 in
Wellesley. Designating bus stops will encourage increased utilization of this bus route. 

MWRTA Bus Route l's ridership shy uld be reviewed on a regular basis to ensure that this route is
operating to 'its fullest potential and determine whether there may be any need for improvements or
accommodations. The integration f MWRTA Bus Routes 1 and 8 at Weston Road should also be
cot°isl eyed in order to rrraxi ize ridership. 

Bus stops should be: 

Well- signed and visible. 

Free from obstructions (e.g., sign posts) in the sidewalk
area were sassengers embark and disembark

Place in turnouts an not interfere with try veV lanes., 

Provided equally on both the westbound and eastbound
sides of Route 9. 

Accessible and cleared of snow during the
winter. 

MWRTA Route us Stop in Natick

Oak Street and Route 9 (eastbound) 
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Stormwater is precipitation ( rain or snow) that is not naturally absorbed into the ground and " runs off" 
impervious surfaces such as paved streets, parking Tots, driveways, and sidewalks before draining into
waterways or waterbodies. Along the way, stormwater runoff can pick up pollutants such as chemicals, 
dirt, and debris as it travels - untreated - into waterways or waterbodies, contaminating them. The
larger the impervious surface area, the more stormwater runoff volume and pollutants impact
waterways and ,. terbodies. Stormwater issues are also created when drainage systems and culverts
do not work properly and cause flooding, as a result. 

Stormwater runoff is the leading source of pollution to Massachusetts surface waters and groundwater, 
including recreational and drinking ter sources. According to the wn s Drink

wiu
C rosulo e'ul

ool.) ap. mm, ; )( gig 2( t2,4, 78 percent and 22 percent of Wellesley's water comes from local
well supplies and the Massachusetts Water Resources Authority (MWRA) respectively. Specifically, 
Wellesley's local water supply is comprised of ten wells. Four wells tap into the Waban Brook alluvial
aquifer (near Morses Pond) and six wells tap into the Rosemary Brook alluvial aquifer. According to the
report, the susceptibility of Wellesley's groundwater capture zones is high. Managing stormwater
pollution and flooding will significantly protect Wellesley's water and natural resources, particularly, 
highly sensitive resources including Boulder Brook/ Morses Pond, Abbot Pond, and Rosemary Brook. 

e7 0l to tfr u, m, i7

The Town of Wellesley is subject to the Lt9tional Polluta, , jDisch gtrgc,....UaunV'. gtig. aYgg rrx,.,.(Ne6 rSl
Municipal Separate Storm Sewer System (MS4) permit for Massachusetts. This permit was newly
reissued in April 2016 by the U.S. Environmental Protection Agency. Permit coverage includes
municipally -owned or operated stormwater drainage systems and their drainage areas, which includes
any impervious surfaces (roads, building rooftops, walkways /sidewalks, driveways, etc.) draining to the
system. This reissued permit includes more stringent requirements than the 2003 NPDES permit, such

as enhanced education programming, water quality monitoring and pollutant control, and system and
drainage area mapping. • 

While MassDOT is currently subject to the 2003 MS4 permit, the EPA Region 1 website explicitly states
that an individual permit will soon be issued for MassDOT with a draft available in the near future. The
Town should advocate that when this new permit is issued, MassDOT should be required to adhere to
the same standards of stormwater management as the Town. 

x'° tf't 'INS " :' st °u '' w d

atW 9 °t

The primary principle of Low Impact Development ( LID) is to implement better site design strategies that
minimize impervious cover and keep water onsite to replenish the local watershed. For example LID
techniques include rain gardens, natural swales, and trees. The Town should work with MassDOT to

institute LID techniques along the corridor to improve stormwater management. In addition, the Town
should incentivize and /or mandate that LID techniques are used in all redevelopment/ development
proposals. MAPC's N, „. owr! P 909c Da9a9 qu a To u a a contains additional information. 
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Recommendation 6 c

Advance the Boulder Brook C lvert Project

Drainage improvements ;Mong R..;:yultq.: 9 Boulder Brook Culvert is a pending MassDOT projectik When
complete, the drain:ete improvements wi!! reduce instances of flooding in the neighborhood located
proximate to BoiLader an.1 Morses Pond primarily beten Overbrook Drive and Russell Road. 
Although 25 percent design pians were subnilitted in 2013, there has been no d ; sign activity since and
the project is not on the Stite"s Traniportation Improvement Pi; gi m ( TL) iist of projects. When this

pnalect ,Ii.•dvances, MassDOT shouid utilize the Commonwealth' s River and Stream Crossing Standards
to ensupi., that the culvert improvement accommodates fish pas:sage. 

Loci NI":,.13, of the Boufder Brook Culvert Project

Bc., 
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Figure 2

Propel Description
Route 9. Merses Pond

Welesley. Massachusetts
September 2012

Areas susceptible to :oaadway flooding have also been identified along the Route 9 corridor include the
vicinity of Town Fort, the Route 16 verpass, and between Shaw Road and Sprague

1V1ni3D0T iD number 606530
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Natural gas is sent to homes and businesses through pipes underneath streets for heating. Over time, 
these pipes can corrode and leak natural gas into the ground, where it percolates up into the
atmosphere. Natural gas is primarily methane, a greenhouse gas. It has been determined that over a
20 year period methane is more than 80 times more potent than carbon dioxide as a greenhouse gas, 
making it a significant contributor to global warming. Natural gas leaks are estimated to account for 10
percent of all greenhouse gases emitted in the state. 

In addition to increasing the rate of global warming, methane negatively impacts human health, 
especially among those with compromised respiratory systems, by polluting the air and contributing to
poor air quality. Escaping natural gas also harms the natural environment by suffocating the root
syste of plants and trees, which can result in their death. Leaks are also expensive to consumers, 
who bear the entire cost of the escaped gas. Statewide, unaccounted-for gas exceeds 8 billion cubic
feet per year and is valued at 50 million dollars - all paid for by utility customers. 

According to National Grid data reported to the Department of Public Utilities in its 2014 Annual Service

Quality' Report, Wellesley has 201 unrepaired gas leaks. Of this number, at least 18 are along Route 9. 
According to the non - profit organization HEET (Home Energy Efficiency Team), the cost to fix an average
gas leak is $ 2,500. 

Ado:. ,' Legislation
will 4568 An Art Ref' I. In Diver ity

In August 2016, Governor Charlie Baker signed into law an energy bill which for the first time will
require the Massachusetts Department of Public Utilities (DPU) and the Department of Environmental
Protection ( DEP) to evaluate the environmental impact of thousands of leaks throughout the state, and
develop a plan for repairing leaks that are determined to be causing significant damage. Utility
companies regularly survey pipelines for potentially explosive leaks, but until now, they have not been
required to addr ;_ environmental damage from gas leaks. In conjunction with DEP, the DPU will be
developing regulations to determine what the environmental impacts are how they are calculated. The
Town should submit comments on these regulations once they are available for public comment. 
Pending Legislation
There are two pending bills in the Massachusetts legislature designed to address the issue of gas leaks: 

1,,,2' 0 - An Act Relative to Protecting Consumers of Gas and Electricity
from Paying for Leaked and Unaccounted for Gas

This bill would prohibit utilities from passing the cost of wasted gas onto consumers, incentivizing
utilities to fix gas leaks as quickly and cost effectively as possible. When a similar bill was passed in
Texas, 55 percent of gas leaks were repaired within three years. 

pill 871 - An Act Relative to Gas Leak Repairs During Road Projects
This bill would require that whenever a street is already open for construction, gas companies check
and repair all gas leaks. Repairing leaks before repaving is not only less expensive for utilities, it also
decreases the chance a street will need to be reopened afterward for pipeline repairs. As a result, 

future street repaving needs, costs to the municipality, and disruption to nearby residents and
businesses will all be reduced. 
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Thirty-one municipalities, including Wellesley, have already passed iresokuituons supporting one or both of
these bills„ On February 29, 2016, thellip. !::'n of Wellesley passed resicaution in support of both bills„ 

endation °' " 

E cure mrf ' u.. wWs Leaks ey axe t ' Pa 9.. 

ati anal Grid has programmed a gas main 'lining project for calendar year 2017 along Route 9 in
Wellesley. It is imperative that there be ongoing coordination bet een the Town, MassDOIr', and
National Grid to coordinate all roadway work. The ideal] time for National Grid to make utility repairs and
upgrades along e u: oute 9 corridor would be when MassDOT's reconstruction project has commenced
and tlhe roadway is `open" 

ed of mway

While it may not be necessary for Wellesley to invest in a centrallized database tool, the rr,unicipality can
act as a " project mane er° to coordinate the needs of utilities to ct nduct roadway work and the state's
resp:; nsibilltyto perform resurfaciing or reconstruct . n work with sufficient lead time.. 

7

vie Nallm7 

The U. S„. Department of Transportation' s Pipeline and Hagar ous Materlais Safety Administration
recentlly a arde APC a federal rant to stu y natural gas leaks in the region and to assess the
aprvproaches municipallitiies can take to accelerate improvements to the system. On partnership with
HIEIET, MARC its lea, ing a one -year project to perform indepen' ent surveys of s lealks and collect

muniiciihall street repaiir Vaniniing and utility collaboration practices from cities and to ns in the MARC
region. By combining Vealk survey . ata with municipal coordination practices, MARC seeks to chart an
improved course for municipallities an utilities to ork together to reduce methane leakage„ MARC
expects to release results from the pr ject, including best (practices for street repair planning and utility
coordination, during the summer of 2016. 

Once released, the Town shout review this report. The report's recommendations and best practices
should provide further guidance re rdingthe G entification of gas Ileaks and llaborafion with utilities
for their repair. 
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Since Route 9 is a State road, overall maintenance of the roadway and its right -of -way is the
responsibility of the State. These maintenance responsibilities include: guardrails, landscaping, 
medians, pavement markings, paving, sidewalks, signage, snow removal, street sweeping, and traffic
signals. The Town of Wellesley is responsible for maintaining streetlights along the Route 9 corridor. 

While MassDOT District 6 does have a maintenance plan in place, the agency is significantly
understaffed and does not have the capacity to effectively implement its maintenance plan. 
Consequently, MassDOT reacts primarily to complaints resulting in maintenance being carried out on a
piecemeal basis. This has resulted in a lack of overall maintenance for the Route 9 corridor. However, 
there are measures the Town, residents, property owners, and busine . s could implement to improve

the corridor. In turn, a succ ful maintenance plan will ensure the safe and efficient operation of the

Route 9 corridor. 

A comprehensive maintenance plan should be developed that will ensure the appropriate maintenance
of existing infrastructure as well as the implementation of planned improvements for Route 9. The
maintenance plan should: 

Continually examine immediate and future funding sources. 

Program, plan, design, and execute road improvements. 

blish a public relations component to communicate goals and objectives. 

Inform residents who to contact regarding specific maintenance issues
e.g., MassDOT or the Town) 

Strive to achieve a standard and coordinated level of care. 

Ids did: 1 l'Osues and f1440

With feedback from residents, property owners and businesses, the Town should annually develop a top
list of specific maintenance issues and convey them to MassDOT as part of the comprehensive
maintenance plan. Subsequently, Wellesley should work with MassDOT to resolve the identified
maintenance issues. 

12 A right -of -way is a type of easement granted or r rved over land for transportation purp. 
n : - such as for a highway. 

MassDOT holds right-of-way wider than the Route 9 roadway itself for several reasons. The extra land is used for public
sidewalks, utilities, street lights, and traffic signals. State highway layout information and acct to view and download image

files of State Highway Layout (SHLO) Plans is available on -line. These maps show the approximate location of state highway
layout plans and state highway alteration plans. While these plans are not intended to be used to precisely locate the b line

or the sidelines of highway layouts, they do indicate what is under MassDOT jurisdiction. These plans, maintained by
MassDOT's Survey Office, are available on -line at: n ii uq,',Z _ : yjc_E ,[,: , trj„ atn,LEI -; j& n.liYy gnvii :IttLat ,.,2poign. 'q i vg, h
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men — tin. 

1' ^. IIIGY " "' liik

A maintenance pllan for sidewalks along the Route 9 corridor should be developed and supported with
a. eouate financing. hetlheir the Town or the State is responsible for clearing an maintaining
si ewallks (e.g. trash remcvai an snow clearance) is open to debate. The responsible parties need to
be identified and inclut ed as part of a maintenance pllari

Require landscaping operatiioins and maintenance plans for commercial devellopmeints along the Route
9 corn r or, particularly in the eastern and estenn teways. 

Rluim at" 

IlllEst. „ w ft °h a

D" ollowin an inventory an assessment of the condition of historic features along Route 9, a separate
restoration and preservation plan should be advance„ This restoration and (preservation plan slhouid

Ike into account Route 9 "s historic features, including but not (limited to the public works projects that
creat alllhs, (bridges" and retaining walls as well as stairs, rassy medians, and wrought iron raiii ngs - 
features which are inte rai ti the character of Route 9 and the Town as a whoi

Examples of historic features along the Route 9 connldor inclu e, but are not limiteW to

Wrought iron railings VVin Wellesley Millis ( along the southern side of Route 9 adjacent to El irr Park). 

Stone wails west . f Rookie Street and rnear Standish Road. 

Retaiiniing alls near ILongffeil w Road, Oakland Street, and estgate Read. 

6 Grassy medians near Bancroft i" oar and east of Kingsbury Street. 

Bridges and staircases at Cliff Road and w'',!eston Road. 

A successful example of a past preservation effort along the R., ute 9 corridor its the reconstruction of
the Route 9 underpass at Washington Street,. Completed about a Decade ago, the preservation of this
stone work has served as a significant benefit to the Town. 

Best Practices

The neighboring Towns of Naticlk and IFraminglham require iandscapint and maintenance plans for
commercial developments. Whine it is recotnizet there are differences in zoning and an use between
municipalities, Natick "s landscapin Operations and Maintenance Plan and Framiinghai r "s process for
Site Plan Review are included as best practices.. etlesiey could revir w both in detail and potentially
adopt components of either pllan to enhance thei n. 
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Rem of Natick - Landscaping0. _ -- -tons and Maintenance Plan

The Town of Natick requires a Landscaping Operations and Maintenance Plan for new commercial
developments. For reference, the Landscaping Operations and Maintenance Plan along with the
Modification of Site Plan and Special Permit and Highway Overlay District Special Permit for MathWorks
is included in Appendix B. 

Codified in Natick' s Zoning By -Laws (Section 320), Highway Overlay Districts are districts which overlay
non idential zoning districts abutting major arterial highways, such as Route 9. The language for
landscaping requirements for developments in Highway Overlay Districts is also included in Appendix B. 

To of Framingham - Site Plan Review

Most development along Route 9 in Framingham is by Planning Board Special Permit which has
conditions that are derived through an extensive site plan review process. Conditions are imposed and

then overseen by the Planning Board and Building Commissioner. Typically these conditions involve
specific landscaping plans and operational maintenance standards. 

Through site plan review (Section VLF of the Zoning By- Laws), Framingham requires landscaping and
sidewalks for properties that front a public way. For reference, the Town of Framingham' s Planning
Board decision for a Wendy's drive -thru facility is included in Appendix C. Landscaping and
maintenance requirements for the project are summarized on pages 12 -13. Framingham also has

codified' Highway Overlay District Regulations as part of their Zoning By -Laws (Section III) which are also
included in Appendix C. 

Effective long-term maintenance will ensure that improvements, once made, will remain permanent and
advance long-term cost savings. For example, to ensure project longevity and effective investments, 
underground work (e.g.; culverts, placement of overhead utility lines underground) should take place
prior to any at -grade roadway work. The fact that MassDOT currently does not utilize a centralized
database to coordinate roadway reconstruction and utility work underscores the need for effective
coordination. 

Centralized base Tool - BCUS (City of B . an Utility Coordination re) 

Use of the City of Boston' s COBCUS (City of Boston Utility Coordination Software) centralized database
tool is an example of a best practice that facilitates the effective coordination of roadway reconstruction
and utility work. Essentially a reservation system, COBCUS enables streamlined coordination with utility
companies, private contractors, and other agencies to develop a resurfacing and reconstruction
program that does not conflict with the various major programs each agency plans to perform. All
entities, including the City of Boston, must reserve their future work in the COBUCS program. No permits
are issued without the project first being submitted through the COBUCS program for review, including
utility work and roadway resurfacing or reconstruction. 

The COBUCS tool allows for major utility companies and the City of Boston to establish long-term capital
programs that can be successfully coordinated allowing all work to take place without the need to cut
into newly paved roadways. Since August of 2009, the COBUCS program has assisted the City in
avoiding over 1,700 conflicting utility projects that may have otherwise caused excavation on a newly
paved roadway. Currently, the City of Boston is one of the few cities in the country that mandates all
entities wishing to perform excavation work to use a coordination program for clearance prior to
obtaining a permit. 
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a.. 

lortexitt 0

if Wellesley wants t• designate specmflc areas along Route 9 for cllean up or roar way enhancements, they
will need to work with MassIDOT. Specific pro rams offered by Mass ' T incllude Adopt- a- Hlglhway, Ar opt - 
a- Viisibility Sloe, or Sponsor a Highway. ccsrding tr* MassDOT, these three volunteer programs combined
have removed about 98,000 tons of litter from Massachusetts highways and roadways in 2013. 

opt -A-Hi

Adopt ,,,,,,,, kQ;t' 2„ . is a serve program that utilizes volunteer teairns to pick -up (linter allong state
adways Vn assachusetts. Each vollunteer team "adoptsn a two mile section of high ay and is

responsible for removing litter at least once a month l. etween April 15th and November 15th. This
program proviides an of portunity for environmentally conscious gro ups and corporations to particiisate
in keeping Massachusetts roads litter -free. Adopt -A- Highway groups must have at least six members„ 

The l do a 1 „„„„al c „- ca.,"°, t.Vg. program its designed to

encourage envirornmentaily conscious school, 
business, and community groups to assist in
beautifying their commrinity by supplying volunteer
resources t upgrade and maintain high visibility
areas and of -ramps on state higlhways. MassDOT

provides safety training and guidelines, safety vests, 
an plastic litter bags for clean -up 'projects. Vollunteeirs
usually remove litter, mow an trim vegetation, as °hell
as manage plantings. 

Participants of this program usually include local
interest groups such as .. rden clubs, environmental

clubs, chambers of coif; merce, youth groups an

landscape companies. An increasing number of
businesses have chr'sen to participate in Adopt -A- 

Visibility Site programs,. The area of responsibility is
smellier under this program compared to the A>.opt -A- 

Highway or Sponsor -A- Highway programs. Adopt...A- 
Visibility Sites require permit agreements with
MassDOT where a benefactor (e.g., a private
company) wily be responsible for the maintenance of Ilan soaping.. One example is at Squire ad an

Brown Circle in Revere as shown iin the age above. The Ilan sea d median Kin sbury Street could be
a good candidate for an Adopt -A- Visibility Site proram. 

Adolot- A- Vi'sibiiity Site
Squire road a d Brown Circle

evere, Massachusetts

nz

Vis.. 

vol000reh

0000 1, 1001.„ 4

1010000010 01100000001

Source: Goog!e

nIit Ca

00nsor -AHigh y
The "alticlm. :; n,: iogitiw"way program proviides civic - mine, companies an opportunirty to enhance
Massachusetts's roadways by "sponsoring' segments of highways,. Companies ,,;ho utilize this program

pay a fee to (Sponsor -A- Highway) SAHV or Adopt -A- Highway Litter Removal Service of America (AAHII...IRSA) 
to 'perform litter removal in two -mile portions of a roadway. Si . onsor- funded maintenance providers
c, nduct 24 clean-ups per year. 

in recognition of volunteer efforts, MassDOT installs signs recognizing the adopting group for their
contrib til n an worlk to ard (keeping the roadway dean. Since these signs can be distracting t drivers
and contribute to sign clutter, the Town could look into other ways to recognize the volunteers who may
choose to 'participate in Adopt-A- Highway p grams aloe Route 9. 
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netin+f v ti ' W" h

rti 'e OlnI W W can r 'fi n'n i3° 

Organize a cleanup group for homeowners along Route 9. A Homeowner' s Association or similar group
could assist with assembling such a group. 

t Practi

11

ffo olrl,, hl. w :, ^ p is a neighborhood cleanup program in the City of Boston and includes streets, sidewalks, 
parks, school yards, or city properties. Each year, volunteers (e.g., residents, busin - volunteers, public

organizations, public agencies) participate in a citywide clean up and beautification event by planting
flowers, sweeping; raking, and picking up trash. Boston Shines takes place over three weekends in the
spring and focuses on four service areas: physical service, university engagement, youth development, 
and expanding volunteer opportunities that help unite neighbors and communities. The City of Boston is
responsible for picking up the trash and supplies when the cleanup is over. 

Valley Pride Day
Intended to be a fun community effort, Valley Pride Day is an annual litter clean up day throughout New
Hampshire' s Mount Washington Valley and western Maine that takes place the first Saturday of May. 
On this day, community members clean litter from stretches of road between 8:30am- 11:30am. 
Afterwards, there is a celebration with food, prizes, and entertainment. Valley Pride Day completed its
16th year. Several tons of trash are collected each year. 

W" ire

Wfe ork

The state relies on inmate work crews to remove litter along highways. According to MassDOT, between
1,900 and 2,700 inmate crews perform this service. Using inmate labor saves tax dollars and allows
projects to advance that would have otherwise been postponed. The Norfolk County Correctional Center
does offer a Community Service program. Notification of residents in the area prior to inmate work
crews performing clean -up services and additional supervision of inmate work crews is recommended. 

13 IIm d n",_,, ecoRl News, September 8, 2013. 
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MassDOT controls ve etatuon along state s and highways in comnplianrP( with the Rights of Way
Manager ent IRegulations (3,' 3 u. Il' Ak 1, , O „) as prommuV ate. by the Massachusetts Department of

riculturaV Resources ( MIDAIR)„ MassD T is prii arily res onsi le for mowing and perio Vc tree
maintenance aion the Route 9 corridor in Welleslley. 

MassDT its re( *uired to submit a Ve etation Management flan (VMP) covering a five year period,. The
purpose of the VMP is to establislh Mass OT's vegetati rn mane ernent' practices, provide guidelines for
Ilnte rated Vegetation Management, and ensure that work is Vr c Hance lith the Rights of Way
Management regulations,. subject to approval ! f the VMP by MDAR, MassDOT Vs also required to
prepare an annual Yearly 0 erati +veinal IPlan ( YOP). The YOP provides information about the vegetation
management pro cram to be carriied out for that year. 

According to MassDOTs 2014 -2018 VMIP; The prii ary objective of r *adside vegetation management is
to provide safe use of and access to roadways, side alks and facilities, a d to ureserve the i tegrity of
highway infrastruct Integral to achievl g this rirrary e•jective is rovidi g story water control
through proper anage e t and use of piarrt aterial, taining slope stabilization, protecting
habitat a d resource area, prese ing and enhancing the scenic quality of the roadside, an co trolling
invasive and noxious ! ants. i lnco trolled roadside vegetation ca impede nor al aintenance

olierations, obstruct motorists° line of vision, block safe access to roar ways a d sidewalks, and can
cause a age t structures such as r edlan harrier:,, paver eats, s oulders, guard ts, r rainage
lines, a d water lays. ncontrolled invasive s ecies exacerbate aintenance. roblems and cause

egradation of right of way land and of abutting land (p .. y. 

Mass rOT approaches vex etation manal ement based on three zones: roadway and Gua
Operatiional /Clleair Zone, and Hi h ay ufer Zone as depicted in the foiiowun1 illustration: 

DiAO OF TY MAL IROA Sew A A IENT ZONES
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tir'Lr v iCAft

Source: a Dor - Vegetation Manage V ent Plan - 20.14 -201

ILr

t•, aVSw
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Roa y & Guardrail Zone

Guardrails, curbs, sidewalks, median barriers, and medians comprise this zone. Work in this area is
specific to the needs of maintaining the roadway and roadway infrastructure. The management goal for
this zone is to keep hard surfaces (Le., curbs, sidewalks, median barriers) free of vegetation. With an
area free of vegetation, sight distance requirements can be met and visibility enhanced. In addition, a
vegetation free area will promote safe vehicle and pedestrian access, proper stormwater drainage, and
the preservation of infrastructure. 

Operational/ r Zone

The Operational /Clear Zone extends from the end of the Roadway and Guardrail Zone to a 20 -30 foot
setback. Controlling vegetation, maintaining signage visibility, and allowing for stormwater drainage and
infiltration are the primary management goals for this zone. 

Highway Buffer Zone

The Highway Buffer Zone extends from the edge of the Operational /Clear Zone to the right -of -way limit. 
This area is typically not managed except for tree cutting and controlling invasive plant species. 
Maintaining and preserving a self- sustaining plant community, a protective buffer for wetlands and
water bodies, and providing stormwater and habitat benefits are the primary management objectives
for this zone. 

In addition to purifying air, enhancing aesthetics, and improving environmental conditions, research has
determined that trees and landscaping are central both to health and psychological well- beingla. Tree
Tined streets greatly enhance the appearance and comfort of a corridor and can serve to calm traffic by
narrowing the apparent width of the roadway. Trees and landscaping provide numerous
environmental, economic, and social benefits as outlined in the table below1s. 

Benefits of St t T = s and Landscaping

Filters air pollution

e.g., remove carbon dioxide and UV
radiation) 

Impro air quality

Redu stormwater runoff

Ab noise

Creates habitat for plants and
animals

Improves soil quality

Heat absorption

Redu emand on infra >:, cture Impro

e.g., sewer, energy) aesthetics

Redu building h ling Impro public health (e.g., 
physical, mental) 

Inc =:.; property values Fosters civic pride and ide

Can slow traffic

is I " a ggesj @ a,; 4a 11y. City Lab, Eric Jaffe, October 20, 2015. 

15 , cs te jeOr ie: F P 1, t Trees andd Poras:. ra >; United States Department of Agriculture, June 2010. 
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In spite of the positive benefits of trees and landscaping, they face a variety of dangers.. For example, 
roots can be damaged by construction, severed by concrete, or impeded by sidewallks, curbs, gutters, 
and street pavement. Trees and landscaping are vulnerable to insects, diseases, invasive Wants, and
severe °r eather events - all of which could be exacerbated by climate change.. 

el,„co r ' r  r W r' r; m' r s ° ' m 9 a

e , q lap protection ti ' fan'':onr 't' 0' 

The Town and assDOT should colliaborate to inventory and ass the health of trees allong Route 9. A
tree protection plan desiigned to maintain and monitor the health of trees should be developed folliowiing
the inventory and assessment. The overall goal of a tree 'protection plan is to proviide a consistent and
healthy tree canopy along the Route 9 corridor.. 

The tree protection plan should address appropriate planting and irepiacement of trees as deemed
necessary. As landscaping can supplement tree planting and conceal Ilarnd uses (e.g., parking lots) 
wiithout obstructing sight lines, lan soaping sh., uid allso be incorporated as part of the plan. It is
important that trees establish a rhythm an create a consistent, [Inviting character along the corridor. 
For seasonal interest and overalls longevity, various tree ssecies are encourages. A tree protection plain
will enablle Wellesley and MassDOT to make informed' ecisions on where to focus resources. An
effective plan should yield considerable efficiencies such as facilitating maintenance work and
ultimatelly helping to manage costs. 

The environmental benefits of trees and Ilandscaping equates to significant economic benefits. in
ad ition to enabling Weillesley to think more strategicallly about the health and sus 't inability of trees, 
assessing their value can help bring attention to their importance and economic value. IFor example, 
the U. S. Forest Service offers a free software program referred to as („=;,rlree. By using GIS, satellite
imagery, any allgorithms, I- -Tree enables municipalities to 'produce detailed inventories of their tree
canopies and quantify their environmental an monetary value. It should be note. that MassDOT
does not have a tree inventory and does not (have immediate plans to develop one. 

Practi

A 2014 1 - Tree analysis of Austin. Texas determiined that the ciity' s estimated 33. E million trees save
the city nearly$.._9 million annually in reduced building- energy use and approximately $ 5 million in
reduced carbon emissions.. The i -Tree analysis concluded that trees and landscaping is worth 3
million per year due to their reduction of air pollution and nearly $ 1..2 million per year in the amount
of carbon the trees remove16. 

The 0it „ tint l ur pa202' 1 D Irba u l Gnu r." ut aialys[s concluded that trees save the city nearly $35 million
annually in reduced costs for public health, stormwater management, eneir savings, prevention of soli

erosion, & onf, with other savingsaao Port [4EV, nd, New York City, for rhearuIl.e.ht, and At an'ta are among the
cities that have also quantified the benefit of street trees. 

The University of South Florida has begun rrnepp ng re.:Jerkfuel trees,. In a diit.ion to . roviding dimensional
information; stormwater interception, energy conservation, the estimated annual payoff is calculated for
each tree. 

i Y flat 01V9 ps 11; 9111 u u CirylLab, ura Bliss, April 21, 2016.. 

wtl f b a it ." u e Ala IllEpirpfitAnaly,fga, September 2013. 
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zghts „ nt°iu. o r t sthetics

The spacing, color, intensity, and glare of LED lighting should all be carefully taken into consideration
prior to installation. It is important to note that the MLP's bid specification for LED fixtures will require
street lights to minimize light pollution or be "dark sky" compliant. 

It should be noted that replacing existing aluminum (silver colored) lights with different colored poles
and fixtures (e.g., black or green) is costly and, if for aesthetic purposes only, not considered to be cost
beneficial. That said, if funds were made available, the MLP would be willing to make these changes. 

Since the cost to underground overhead wires is very expensive19, the Town should stay appraised of
any potential grant or funding opportunities to do this work. The Town should require any significant
commercial or redevelopment projects to include placing overhead wires underground along their site
frontage. If Wellesley is strongly interested in undergrounding overhead wires, adding a surcharge to
utility bills to cover this expense could be explored. 

The Edison Electric Institute (EEI), a Washington -based association of shareholder -owned electric

companies, conducted a 2012 study on the undergrounding of overhead power lines, O;O1„r; of,,jL
of Mind, and concluded that the most significant obstacle to converting above- ground systems to

underground systems is cost, which is about five to 10 times the cost to install overhead lines. EEI

polled electric customers concerning their willingness to pay for undergrounding and concluded that the
majority of customers have a limited tolerance for higher costs for utility services to pay for
undergrounding. Brookline, Chelmsford, Duxbury, Newton, and Randolph have all completed limited
projects to bury their overhead wires19. 

In addition to improving aesthetics, undergrounding overhead wires are less vulnerable to high winds, 
falling trees, ice, and snow. The removal of overhead wires can allow tree canopies to grow and removal
of telephone poles can enhance safety by improving sight lines. Potential drawbacks to undergrounding
overhead lines include susceptibility to flooding and lightning. It should be noted that the reliability
benefits between overhead and underground wires are currently not much different. 

As shown in the figure below, approximately half of the Route 9 corridor is contains overhead wires, with
slightly more along the westbound side. Overhead wires are concentrated in the eastern and western
sections of the corridor. 

18 MLP broadly estimates that placing overhead wires underground could t between $ 10 and $ 20 million. This estimate just
includes utility costs and does not include costs for excavating manholes and duct banks. 

19,Pes Eirl .. '). ep.p; trko : r, ueire..1f . ete,@ ewnee leeri:.eaio 1Rb ..!.... 1w
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Estimated Overhead ire Coverage along Route 9

Sources: Google and ing

11.. 1,, a remet

Ens a " re i ie h ' i'i N' i w i;;I ijLi. b e lw w

Doublle poles" occur when utility companies fail to remove obsollete utility poles after tlhey have been
replaced and Hines atr ched to them (power, cablle, phone, etc.) are transferred to the new p, le. The
presence of "oouble poles ", a new utility polle and an o} solete utility pole typically side - y -side for
prolonged periods its not aesthetically - pleasing and presents safety concerns. While " double poles" are
currently not an issue along the Route 9 corrid uGr, MIILIR should continue to ork proactively with utility
companies to ensure their prevention, 

State law currently requires utilluty companies that own the poles to remove them within 90 days. 
However, there is no strong enf ".rcement mechanism and the p les are not always removed. Legislation
was recently passed that, in addition to requiring utility companies to create a timeframe for removing
double poles ", they are required to file an annual report to the state which inventories "double poles ", 

summarizes the average number of days between the erection of a second pole and the takedown of
the original obsolete utff'lty pole, and pr vide a timeline for the projected removal of existing "double
poles" 20„ Upon receipt and review of the 2016 annual report, the state may endeavor to prop; se a fine
structure for failure to remove outstan. iing "dou le poles". It Vs important to note that this legislation
only peritalns to "abanuoned" poles (e.., poles that have no utilities a ched). 

hJ'wMlirnonw II 9
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Recommendation 9 e

Pursue the Instillation of Multimodal Wayfinding Signs

MassDCT is responsible f °or furnishing adequate dirr;ctic
inforri; stio el signage on et state i hway ta^ .. 

gu turf r t is resporSJOillty is found ir:C.. 
and 2D21 2..." the General Lavin 07. ;,..Rassachus, 
usesast rLmf h, zed a Policy (Ma
Poi lacy • Y` = (..) C.) 

stets highe, f; : .... , :Asher roads a.:.d

of the Guide :, Signx

urdsiliryak; ..,. 

desig. d aci as die

cohSist t 441 the ri , ss . <d tonUard
U. aD. The Guide Sign o. f ate. : M .,+ :.:...«?.'';r i .. ..,,, 

te. szot -i
r :

autos, to y'. ' 4e.. .:. r.. , . , x wi €' fr ' `^. ' :' cb.! µ 

t dos .. na. ®
N,.°... ;. 
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w. '-< a .. . 4a <., < x w'Y :..: ....... x....' 9A
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in the
most simple anti cp,'. ; x,;; 

so

r g : r, :: 1::, for

The lourpose

dsirds and

Since t is c:or :..r- :d : ' by MassDOT, '• eis:a '. ; ' l y to
dictate sign>a:. e aludgal , lioute 9 is limited whet6°...: . ,.,,. T x., on sign

poles or oN84 a3 nos rriest arms. Signage propose ' :, _ "he Town
will need . c < ,•., dir r

z° 

approved by Ma =: ; Ti7:e philosophy ass T's Guide ig Policy, 
consistem , is that only signs. r` . ° g ;drivers to well dpfir- r c . 

eior.s miltedtod on the state . . P noted

le which log: + 
s . a i:a

J
Ex Ways slingSil• i

in Wellesley Hills

In adc : c serving as a way to ì rar=>w
directions .:iat enable vehicles c za'.;. + ra < s, lodate

ita ions, Lindenen Square, MaesR a; :":.:. ,: min ty Col4gs, 'Wellesley College " F' i . ,; :' 

isley
WKy ` ^-: rg signsgs can lreiude distance information and times ta ;; qa t c; r ; <; to specific

vs,tinations. should be noted Ihst the Town of Wel esley already has way indi „g signage in the
Vellesley Hills neighborhood which couloi be expanded. 

provide

ter rail

Where appr the ins: r; " :s, on of multimodal wayfinding ; rage at streets approaching an
intersecting with Route 9 not 0 r.T.; er state jurisdiction should ': a considered. 

Best Practices

Ire e. <....,,, .: Springfie °.1 ®I
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public health and ! = ... : :, w
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City of .. :',t,.s. e.:.-1 a:.. :.; 
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Wayfinding Signs in Springfield, RTh,rield, and Boston (IA to right) 

DORCHESTER

Codman Square

0) 

Courthor_3sejS o

Fields Corner 17 4

i- MBU — Sj18wrnut 9 2

M6TA— Ashrnc nt 10 2

Sourc:- Th•. N4` " sr k „; , ; oringfield veils IWayfii,dir ' N' rt ern S/ J S; destrNan Nnfr^ ruckfre: Strategies for
lm roving Pedestrian Safety th ugh Law-Cos Traffic Calming, WalkBoston, 2025:, 

c . xTns endations 9 f

Identify Historically Significant Features

Ensure prar,ervatlon and pulblllcly recognize iir: -; along Route 9 that are of historic significance through
in9: rpr a•qi . „_Pgnage or a sidewalP.. medallion program. 3udew9lk medallions :Fire ornamental emblems
that are set ,air stamped into sldewallks along a sx' Lre ` c<a:pe, u3ii lly at intersection corners. These
medallions rn. be bronze, tllle, or precast conch e. 

Best Practices

Lila w..!!..  d lun, Il, lfor iu: 
Located on sldev.-3111•:;: c" Dwntown Washington, ID. C., The Points of Light Monument honors ther xr 1
of pioneers who Ih .° e transformed the nation an world! In the couintry' s volunteer movements (e.g., 
Susan B. Anthony, II) r. Martin Luther Jr.). To dater 33 medallions have been installed lin city
sidewalks. The pathway of bronze circular medallions wail e'. ntually stretch one rttnllle and include 70
medallions. Each medallion includes portraits of the hu uinoir : s, descriptions of their activities, and
inspirational quotri .. Each medallion has a corporate

Sources: Sierra Club and the ; eo'; race.com
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The High Bridge: Historic Medallions

Nine 36 inch cast bronze historical medallions, depicting a timeline of New York City's High Bridge, were
commissioned by the New York City Department of Parks and Recreation. The High Bridge is the oldest
standing bridge in New York City and currently serves as a pedestrian walkway connecting Manhattan
and the Bronx. 

Or

N1, 11[ 1' 1111111111111 , 

Source: andrewsfefe . wordpress.com

AC bran

Gateways, or defined access points, should be developed for both the east and west entrances of Route
9. Well- defined gateways se as welcoming entries to the Town as well as a source of pride and
identity. Many of the recommendations outlined in this report (e.g., wayfinding signage, landscape
design, identification of historic features) serve to establish successful gateways, which should be

considered priority locations. Gateways can be either physically constructed or natural in their design. 
The Town should work with the developer 900 Worcester Street to advance a gateway for the west
entrance of Route 9. 

9 h

4imm CJs m w9i w " fly "° Tech

New roadway technologies are currently under development which could potentially be implemented
in the future. While the implementation of these new technologies is several years away, the Town
should be open to their use. These technologies could include installing thin photovoltaic panels on
roads to power streetlights and buildings or enhanced traffic signal systems that can identify when a
pedestrian is crossing a roadway. Other technologies, referred to as Dynamic Wireless Power Transfer
DWPT), could involve exploring options that can transmit electricity to charge electric cars while they

are driving23. Since the Town is responsible for the transmission and supply of electricity to its
residents and businesses, there is potential to earn revenue from these types of technologies. 

hhz P' M o d Julian Spector, CityLab, 2/ 9/ 16. 
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Minn „OIL a

Sh nt ' t  1 a
the Stu;m a

alesles v t eats, 1: 111t, . n41 NWT '' l t„'IIIIIe

The resolve to plan the future of the Route 9 corridor needs to be the result of a ork0ng strategy

among Wellesley's residents, business I • mmunity, Town government, and the state„ The
recom endat0ons outlined in this plan build the foundation for cooperative action based on continued

involve Trent and collaboration. The working strategy will develop and advocate for recommendations as
well as ursue fun ing opportunities. 

Rhone m rrlll'„';m, n atto

to 1 11 4414411 4444

To raise awareness of the importance to make successful and long lasting changes along the Route 9
corridor, a comprehensive and inclusive public outreach campaign is a crucial step. To help build
support, a publ
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Complete Streets

The Town of Wellesley should pursue steps to develop Complete Streets policies and programs. 
Complete Streets practices will assist the Town with advancing recommendations that will improve the
Route 9 corridor outlined in the previous section. This section contains resources and identifies best

practices to implement Complete Streets policies and programs. 

According to MassDOT, a Complete Street Is one that provides safe and accessible options for all travel
modes - walking, biking, transit and vehicles - for people of all ages and abilities. Complete Streets

improvements may be large scale such as corridor wide improvements or focused on the needs of a
single modem. 

The benefits of Complete Streets include: 

improved Health

Improved Safety
Increased Economic Development

Reduced Personal Transportation C

Reduced Congestion

Improved Environment and Air Quality
Improved Connections

When implementing Complete Streets policies or programs, municipalities need to take into account
not only vehicles but also pedestrians, bicyclists and public transportation access as part of the
planning, design and operational procedures undertaken for construction or renovation of streets. It is
important to note that many Complete Streets considerations are low -cost and may be as
straightforward as restriping existing cross lks or improving markings for all road users. 
implementation of Complete Streets can promote and improve public health, reduce traffic congestion, 

make places safer and more livable, as well as reduce environmental impacts. 

According to Smart Growth America /National Complete Street Coalition, a Complete Streets approach
integrates the needs of people and place in the planning, design, construction, operation, and
maintenance of transportation networks. In doing so, streets become safer for people ofall ages and
abilities and better support overall public and economic health. Complete Streets redefines what a

transportation network looks like, which goals a transportation agency is going to meet, and how a
community prioritizes its transportation spending. The Complete Streets approach breaks down the
traditional separation, between planning and designing for driving, transit, walking, and bicycling.25

ch.. tts' .,, r r ts

Authorized by the 2014 Transportation Bond Bill, the Complete Streets Funding Program offers
Massachusetts municipalities incentives to adopt policies that promote safe and accessible roadways. 

Specifically, MassDOT has initiated a funding program for cities and towns that have enacted Complete
Streets policies. After attending a training and adopting a Complete Street policy, municipalities can
apply for two funding sources: technical assistance to develop a prioritization plan ( up to $50,000) and
construction funding (up to $400,000, not including design as an expense). The two -year pilot program
has been extended for five years in the state's 2017 -2021 Capital Investment Plan. 

24 M DOT Complete Streets Funding Program PowerPoint and Complete Streets Funding Program Guidance, 2015. 

25 The Best Complete Streets Policies of 2015, Smart Growth America /National Complete Street Coalition, p 1. 
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in addition to funding, MassDOT offers training and design guidance as part of this program. ,Mp sI OT' 
0,1plete S nfMets website and interactive web Doutµ)M is designed to assist municipalities through the

policy development, prioritization planning, and project approval ste s of a Complete Streets
appVicationrequirements, 

process. Moreover, 

ap guidance and scoring

to"'. e

system, in  
i iiaanee document outlines

pro ram
n addition to types of eligible

infrastructure The ap rtodereets l uri&.d, n M Prggr „ I fid now ri document describes the full

requirements of the program, including guidance on best i, ractices in Complete Streets Policy
development and implementation. 

According to the document, designing com Clete streets contributes toward the safety, health, economic
viability and quality of life in a com unity by provi ing safer, more accessible and comfortable means of
travel between home, school, work, recreation, and retail destinations for all modes. in sum, integrating
ComVete Streets principles in policy and practice helps to advance more livable communities. 

The creation of Complete Streets encoura es an active transportation lifestyle and is supported by the
United States Centers for Disease Control and the Massachusetts Department of Public Health as a way
to decrease obesity and reduce risk for chronic diseases (heart disease, arthritis, labetes, etc.). Also

inherent in the development of a Complete Street is meeting the most current accessibility guidelines
outlined by the Americans with Disabilities Act (ADA) and the Massachusetts Architectural Access Board
MB), which are upheld by Code of assachusetts Regulatit *ns 521 (521 CMR). 

Complete Streets improvements may be large scale, such as corridor -wide improvements that include a
separated bicycle lane, new crosswalks an new bus stops; or small scale incremental improvements, 
such as a new bus sheDter to en urage transit use. Other Complete Street project examples include
improved street lighting, minor changes to traffic signal timings, new bicycle or pedestrian facilities, 
median refuge islands, or improved connection to transit. 

The design of a Complete Street shoular be context sensitive and incorporate improvements or
treatments that fit with the need and within the character of a community, The FHWA defines context
sensitive solutions as a collaborative, i1 rterdiscipllnary approach that involves all stakeholders in
providing a transpo, { tion facility that fits its setting. It is an approach that leads to preserving and
enhancing scenic, aesthetic, historic, co munity, and environ ental resources, while improving or
maintaining safety, mobility, and infrastructure co i itions. 

The following are considered eligible infrastructure elements as part of MassDOT's Complete Streets
IFundin Program. AVl of these elements have been identifies as issues and opportunities as Hart of the
Route 9 Phase 1 Enhancement Plan. These elements include: 

Street lighting

lntea: ction iirrfprovements

Pedestrian signal timing

ADA/ AAB corm liant curb ram

P estriari buffer zones

Ped' ; ian refuge islands

New sidewalks, sid alk widening, and /or repairs Crosswalks

New or imp ed crossing treatments at inters : ions A tt r:; ible pedestrian signals

Pavement markings or signage that provides
guidance for alternative m•• es

Design ied bicycle lanes
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Ma;' Complete St is Polic' 

Adopting a Complete Streets policy is the first step in planning, designing, operating, and maintaining
streets that are safe, convenient, and comfortable for all users and modes of travel26. According to
Smart Growth America /National Complete Streets Coalition, the policy elements refine a community's
vision for transportation, provide for many types of users, complement community needs and establish
a flexible approach necessary for an effective Complete Streets process and outcome. A Complete
Streets policy directs decision- makers and stakeholders to consistently incorporate complete streets
principles. 

1 ! . . . . cs CompleteeS treets ... Poilkies 20151 , 51, a report prepared by Smart Growth America /National
Complete Streets Coalition, reviewed and scored each Complete Streets policy adopted in 2015 and
recognized 16 municipalities nationwide for Complete Streets policies. Seven of these municipalities
were in Massachus . The seven municipalities, including links to their adopted Completes Streets
policies, are . whmland

mFNam
iprh rn, I uimumm? d' m w, •k yn , Nat ctc, NprWVC land gymxmcwith. Framingham' s

and Natick's Complete Streets policies are also included in Appendix D. The table on the next page
identifies all 27 Complete Street policies adopted in Massachusetts. 

26 Mti, l Cf)a pIer
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MUNICIPA

Acton* 

2. 

4. Cambridge* 

5, 

6. Framingham* 

7. Ho

8. La 'z nee

9. Littleton* 

10. RL

11. Lynn

12. Marlborough

13 Maynard* 

14. Middleton* 

15. Natick

16. Nort

17, Norwell

18. Reading* 

19. Plymouth

20. Salem* 

21. Somerville* 

22. Spencer

23. Springfield

24. Stoughton* 

25. Waltham

26. Westwood

27. Weymouth

ENA EFT O

7/ 28/ 14

3/ 9/ 15

N/ A

1992 -2013

3/ 10/ 14

1/ 6/ 15

12/ 16/ 14

12/ 8/ 15

12/ 16/ 13

2015

12/ 15/ 15

10/ 19/ 15

11/ 5/ 13

11/ 18/ 14

3/ 23/ 15

2005

5/ 13/ 15

7/ 29/ 14

5/ 7/ 13

6/ 28/ 14

Boles In Ma h

E OF M ORE

Policy Approved by BoS /PB

Policy Approved by CC

DesR, Manual Guide

Exists in Multiple Plans

Iutlon Approved by CC

Policy Approved by BoS

City Ordinance

Policy Approved by CC

Policy Approved by BoS

Policy Approved by CC

Policy Approved by CC

Policy Approved by CC

Resolution Approved by BoS

Policy Approved by BoS

Policy Approved by BoS

Transportation Plan

Policy Approved by BoS

Policy Approved by BoS

Policy Approved by BoS /PB

Policy Approved by CC

5/ 8/ 14 City Ordinance

9/ 28/ 15 Policy Approved by BoS

10/ 6/ 15 Resolution Approved by BoS

10/ 7/ 14 Policy Approved by BoS

9/ 18/ 14 Departmental Administrative Policy

10/ 1/ 15 Policy Approved by BoS

11/ 9/ 15 Policy Approved by PB

POPULATION TOTAL: 1,939,262 (29.6% of state's 6,547,629 residents) CId In

listed on the Smart Growth America /National Complete Streets Coalition website

CC Q City Council — T n Board of Sel i u°; en — PB ' Planning Board

Source: MassDOT, Com, Funding Program PowerPoint

12/ 16/15

2010 POPULATION

22,599

40,286

636,479

106,471

42,567

70,068

40,135

77,657

9,132

108,522

91,589

39,414

10,106

8,987

33,760

28,549

10,574

24,747

56,468

41,340

75,754

11,766

153,703

26,962

61,918

14,876

55,419
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02111121 Latlx,kwa Dluwatibla
MassDOT' s li . • nsportation Policy Directive (P: 13-Q90,11 and Frip, 
provide more specific guidance on Complete Streets design standards. Included in Appendix E, these
Directives require MassDOT projects to be designed and built so that all MassDOT customers have
access to safe and comfortable healthy transportation options at alt MassDOT facilities and in all the
services (MassDOT] provides, and add specific design requirements related to sidewalk presence, 
sidewalk width, and bicycle accommodation27. 

1_2-f3j2g T L f- • 
below ire ,0•,,unfiring,s of • . dw, j corn, on( r7Lib& ative examples of Complete Streets

rovements: 

Massachusets Ave in Arlington

In; ; • ;1,;:' 4';',;,;••;;'•a7;;;;;;; • . .• • , . ; , . , 

Source: MossDOT, Complete Streets Funding Program PowerPoint

27 ,f.>,:4T: P, Ae Streets Funr.Eng Program Guidance, MassDOT, 2015, p 1. 
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Handicap accessible curb • Highly visible
sidewalks, etc. crossaiks

Street Vightirr
ii >enrr :: 

u rash re:, rcies

ees /pllantir r; 

ii

Countdown clocks

Audible cross signals

Pedestrian warning sign, a; k ble pavernvrN

In gOOd condition, free
cr cracks and holes

Source. lVfAPC

n1, 411 i Jh
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Complete Streets Resop
The design guidance, i and d, r,i- rY cFornm ndaticf s outlined in the following resources should be
used in the implerri nt Aion of Complete Streets and d =•.., yri infrais ructure changes along the Route 9
corridor. 

Project Development and Design Guidebook. MassDOT. 2006
In 2006, MassDOT adopted a Complete Streets approach with
the release; of do Project Development and Desi Guidebook

and is the guiding design manual .' - o dway projects undi
MassDOT jurisdiction or ove.rsIga ... Deveiopmer

and Design ruidehnok take° ieAb e 2-nr,l accommodating; rg; 
approa ie con t ua on ;FA dppign c, rn sways in

t ; rsAi ':';3 m lti mcd I planning gird d(ssIn
ve.i;i t.t.....iter, the D=.::a' v Guide strives to support a

trae' a portRtine e3yetern providing siiarniess, functional and safe
00% 173 . o III u se -rs. The D sgr i?!< r9 Eiaok explicitly

pr;','. 
bi

z sJ •.: &
i ry Y3' .

S. + A nM•}. f €?: i[:i., se::. k i.; SY':`:: E, ' ti'„::... >.:f: x:b . ; ' a;,. rl factor, .;/ e

ers5, p, :; , a% and : : , pd.rIati i7 With EK., 

to create sate roads., 

Roadqcie Design Gol i = 

ctst art fS ate Highway and Transportation Officials

esign r [ d presents G synthesis of current infrzrmstk n rand
arridn . 4 - 37 rel.3: o to roadside s fety: The s ,- eguide is inte il {,:.- E ts_. 

resco.iroe rt:`,n:: giant from which indivi _'uwl highway agencixs can
d'  < eta nd < rt arid poli; jes. 

A. PieVicy on the z orrnetric Design of Highw,..ys and Streets

to:23 ofState Highway . n;i Transportation Officials

Commonly ref r'4d to as the "Green Beck," this manual contains the
current design research and practice;.: for highway and street
geometric design..,. r:: document p: ovldreti guidance for highway
engineers and designers who Orideavor 'i:o make :mique design

olutions that meet the needs of highway i:,5ers while maintaining the
integrity of the environment. The " Green Book" is & so intended to be
used as a comprehensive reference manual tc ( s;sist in the

ci nini=: traztive, planning, End a ur.:z tionai efforts pertaining to design
formulation. 

0111+0 : 
i`''# r'. r °•ifs
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Manual on Uniforkk

United States

Ad inistratiom 2.09
The Ailanua on Urdfon. 

Traffic Design Co trot Devices
art ent of Trans • ortation Fe e 1 ighwav

Control' DeviK'',ds, or MUTCD, defines the
standards used by road anagers nationwide to install and maintain traffic
control devices on all pubilic streets, highways, bikeways, and private roads
open to public traffic. 

Designing Walka le Urban Thoroughfares: A Context S sitive

Apr ch, Insr ute of Transportation Ergineers (ITE), 201
Desi waikabic irban Ti , Cilentext Sensitive
Appw h s a resource that proves guidance f r 'practitioners to
design major urban streets to support walkable and bikeabie
communities, compact development, ant mixed and uses. The report
includes chapters on incorporating context sensitive solutions into
transportation plannling and project development, specific design
criteria, and case studies were these approaches have been
successfully applied. 

k • Urba Street itesign Guide01014

National Association of City Transporkktion Officials (NACTO),2013
The NACTO Urban Street De4ildip Guide shows how streets of every size
can be reimagined an reoriented to prioritize safe driving ans transit, 
biking, walking, and publlic activity. The core principle that urban streets
are public pieces and have a larger role to play in communities than
soli* being conduits for traffic is emphasize in the Design Guide. The
Design Guide contains blueprints of street design from multiple

perspectives, includes national studies from around the country, and
proviiles guidance on how to implement best practices. Direction for
municipalities seeking to improve street design to create moire inclusive, 
multi-modai environments lis also outlined in the design Guide. 

olvy 111111111111, 

AO
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Urban Bikeway Design Guide
National Association of City Transportation Officials (NACTO), 2014
The purpose of the NA :':l" a; i Urban B$kevia ,F Desi mn & We is to provide

cities with state -of- the - practice solutions that can help create complete
streets that are safe and enjoyable for bicyclists. Three levels of
guidance (required, recommended, and optional) are provided for each
treatment outlined in the Design Guide. 

Mr/fm)r wgfn. 

si P 0
skep9 MUM

rri ioi , 

Separated Bicycle Lane Planning and Design Guide. 
MassDOT. 2015

In 2015, MassDOT released a fifT . rg: icl . hg t
a1, ag; a fD, p oa t yl ,ig, The Design Guide is a

resource for considering, evaluating and designing
separated bike lanes as part of a Complete Streets
approach for providing safe and comfortable
accommodations for all roadway users. The Design
Guide provides a framework for determining when
separated bike lanes are appropriate and feasible, 
presents design guidance for separation strategies, bike
lane configuration, as well as considerations for transit

stops, loading zones, utilities, drainage, parking and
landscaping. 

Smart Growth America/ National omplete Streets Coalition
Website

The Sm. a t Groot . N.N:.' a rw 1_'_'__i a C agloto Streets

Coalition' s website is a resource for municipalities looking to
implement Complete Streets policies and programs. 
Specifically, 
S

the Ca Iniete Streets and 1 yonornf r
pages contain comprehensive information. 

wtAolo

VpdblkNtltlf van

11111111111110111111111111111V
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Pedestrian l ' astructure: St le for lm -” , destrian Safe

th

i cyy o rst.Trafc &;. "cA muin utilizes data drawn from local projects to inform
Massachusetts communities interested in implementing small, 
incremental infrastructure improvements intended to calm traffic and

enhance safety on municipal streets and state roads. The report is a
compilation of information describing recent projects, with examples
including stand -alone installations of traffic calming features and
corridor -level retrofit projects. All su ested strategies address at least

one of four different goals associated with pedestrian infrastructure
improvements—safety, speed reduction, placemaking, and walking
encouragement. 

finap lx..0,21:0.011 tl „ NL„, 

Considered a national leading example, Boston Complete
Streets provide a road map for retrofitting Boston's streets
and sidewalks and include new street types, guidance on
multimodal intersection design, the integration of transit

and bicycling and sustainable and smart design solutions. 

lEkyston
CcanrIsto

wll /!ir7, 1Uf4

air , ,, rsm

Designed

r mVic.,, net

by Code for America, Streetmix is an educational tool that enables users to better understand
how various aspects of roadway design can impact a community. The program enables users to design, 
remix, and share street designs for multiple modes. For example, users can add bike lanes, widen
sidewalks or traffic lanes and include transit elements such as buses. Streetmix.net enables users to
adjust the width of lanes and buildings to various heights, in addition to adding intersecting roads. 
Street features such as wayfinding signs, transit shelters, and landscaping can also be incorporated. 

Example of a Streetmix Street Design

Sourr, n reef ixMet
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The G n High :, INirtpership
The Green Highways Partnership (GHP) is dedicated to transforming the relationship between the
environment and transportation infrastructure. The GHP serves as a voluntary public - private
collaborative that advances environmental stewardship in transportation planning, design, construction, 
operations and maintenance while balancing economic and social objectives. The GHP was initiated by
the US Environmental Protection Agency (EPA) and the Federal Highway Administration (FHWA) out of a
realization that building safe, sound transportation systems and protecting and sustaining a clean and
healthy environment were not mutually exclusive, particularly in Tight of their common denominator, 
serving the "public good." A number of publications, case studies, and media resources are located on
the GHP website p 1/ v A,gN ti tabligttyypygip .,i fier i n

Reco adations for Regulatory Changes

This section reviews Wellesley's existing land use and zoning documents and develops
recommendations for how the Town might implement changes to promote smart growth consistent with

the community' s goals in this corridor. 

The starting point for the review is the Wellesley Comprehensive Plan 2007 -2017 Update. This is the
fourth Comprehensive Plan the Town has produced. Wellesley is currently preparing to update this Plan. 
Because of the timing, some of these recommendations may need to be confirmed as continuing
community priorities. This was done for the 2007 -2017 Plan, with the 1994 Plan providing the starting
point to produce the goals and priorities for the current Plan. 

The elements that will be considered in this section include recommendations for: 

Identifying smart growth redevelopment nodes along the Route 9 Corridor

How smart growth redevelopment might be implemented in the identified nodes, to include

other elements of the Comprehensive Plan such as housing affordability

Stree pe and architectural design guidelines that would govern redevelopment of private

properties along Route 9, including an illustrative example of elements

What is "s rt ; , 4 ; ; h "? 

Smart growth is a relatively new term for what New England has done from the beginning: 
cluster compatible uses to conserve resources. As the Massachusetts Executive Office of Energy and
Environmental Affairs Smart Growth website states: 

Smart growth is development that protects natural resources, enhances quality of life, offers housing
choices, reduces energy consumption, and improves municipal finances by considering the location, 
design and long -term costs of development28. 

Smart growth patterns exist in Wellesley: in Linden Street and Wellesley Square. It is not necessary to
have a mix of uses (such as residential and retail) in a series of buildings. Smart growth embodies

walkable neighborhoods within close proximity to pedestrianscaled retail. A car is not necessarily
required to go to a grocery store or pharmacy. Ironically, the current speeds and conditions of Route 9
frustrate the opportunities for some Wellesley residents to enjoy the existing smart growth nodes. 

28 h t,tr :,! ea,w to ° ow 40,1212221
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The first task is to identify potential smart growth anodes along Route 9. A anode in this ireport. refers to
Vocation that is aliready develloped, but that coulld be a candidate for re- devellopment, and/ or re-use. 'The
and may have obsolete buil ings, uses that are no longer viable, or be " underdeveloped" relative to
ne er development. To identify the anodes, MAPC starte r. with the Comprehensive Pllan goals and
recommendations, and then reviewed existing zoning and land use. 

mjreb ;ro P 7 - 2 17

d Use 1? %::xr r rendatIons,° 

in

Create a detailed Natick Gateway Plan, including gateway improvements, mixed use development
overlay district; affordable housing, open space connections, streetscase and pedestrian
environment, undergrund parlking „ " 

This area was also identified for town house or mullti- family housing (potential„ 

Complete the Cedar Street Commercial A7,,' ( Plan, promote redevelopment with higher value
buildings. " 

Create mixed use development frameworks for commercial district sites wirth poteintiaf for housing
and mixed use development in order to understand the • ptions for appealing design alternatives„” 

2005 Land Use G, 4s and Ol ject6

improve the appearance of town gateways that need enhancement

Promote a mixture of and uses, including diverse types of residences in commercial areas

10 Key Co p he he Plan me d t can shale W II Iey's future: 

At the Natick line: " "encourage the creation of townhouses, condos, and mufti- family housing types
in commercial areas in order to create a mixed-use, mixed- income environment for residents who

will! support local businesses ". 

At the Newton li e: "Study the potential for allowing additional development capaciity in existing
office parks in order to increase non•- resideintial tax revenue if adverse effects on surrounding
neighborhoods can be avoided." 

tnijirlg,and Land Use Analysis

The corridor iinclu *es 31.8 parcels ranging in size from the Wellesley Town Forest (owned by the Water
Department) at 272 Worcester Street (6.8 acres) to a Town -owned parcel) on Cliff Roan at 462 sq. ft. 

As shown iiin the pie charts on the next page, the area !!s zoned an predominantly use for residences
84% of the parcels). The Route 9 Study Area is bookended by commercial « evelopment at the eastern

boundary with the City of Newton and the western boundary with Town of Natick. Forty-five parcels are
commercially zoned, from the Administrative an Professional uses in the vicinity of Routes 9/ 1 - 95
Interchange at the eastern gateway, and the Business and Business A Districts in the vicinity of Cedar
Street and at the western gateway near Overbrook Street. There are three large town - ned parcels

zoned for Conservation in the Study Area, the i'° assachusetts ay Community College property zoned for
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Education; a Massachusetts Bay Transportation parcel zoned for Transportation, and the vast majority
zoned for Residential Use (269 parcels). The zoning matches the actual land use. 

Wellesley Zoning Category

11111111111111111111 111111111111111111111

84% 

2% 

uu Business

iN Other

Residential

A more detailed analysis is shown below. The parcels are grouped by the specific zoning district they are in. 

13% 

Wellesley Route 9 Z nin
1

1% 

111' 1111 11111111111111

52% 

mn Ad /P• -Adnin /Prof

om Bus A- Business District A

Bus- Business District. 

Con - Conservation

EdEducataonai

GR•- General Residence

mm it B- Limited Business

it R- Limited Residentia) 

SR1O- Single Residence

SR15...Single Residence

5R2©- Single Residence

T- Transportation
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As noted in the Comprehensive Plan, owners of commercial properties need to redevelop more often in
order to stay competitive and attract customers„ Once the commercial/ residential break -down was
confirmed, MAPC then mapised non - residentially -zoned parcels greater than 1..00,04 0 sf. 

The 100,000 sf 'limit was selected because these 'parcels are large enough to be g •od candidates for
Development of a scale that could accommo. ate a mix of uses. MAPC the mapped these parcels allong
Route 9 of 100,000 sf or larger that are zoned for commercial uses, Including
Administrative/ Professional; Business, Limited Business and Business A. These are shown in rep on
the accompanying map. 

Non-Commercially-2 n , parcels

MAPC also identified two other parcels over 100,00 sf of land: the Nato nal Guard Armory and ay
State College. We understand that the Armory is in active use and unlikely to become available in the
near future. However, the Comprehensive IPVan identifies Mass Bay Community College as a location
that should be re -zoned to include a mandatory cluster zoning overlay., Iln the event part of the and is
sold, the zoning would require buildings (presumablly residential) to be clustered in order to preserve
open space. The and is currently zoned as IFducati n. 

Well ley Route 9
Corridor Study

enter

Development

portunities

1 / 

tips. Seiecfod Commercial Parcels

WeHe$ er doe Parcels

Croneueud Arai. a., IGwe
dee amDw er s. vwsreo. 

MOW 5f. 

Connnwer Roll Station

Co , m wr Roil Lino

Roadie

Inlersfote

Siefe Route

Pion numbered roofs

Put Mr, la(i;: 

nalysis

The development at the interchange with Route II - 95 its developed with newer and substantial office
buildings. They are unlikely to be re- f eveloped iin the near ter' 

The best opportunities for smart growth development on Route 9 are in the Cedar Street area and at
the boundary with the Town of Natick. This confirms the analysis from the Ilast Comprehensive Plan. 

Route 9 Enhancement Study and Plan Rer.. rrmendations 54

1105111511



Jan 27, 2017

The second element of this section recommends ways in which to implement smart growth in the
identified nodes. Consistent with the Comprehensive Plan, the westem gateway is one node. The Cedar
Street area is another. 

Zoning are the laws that regulate land use. Because they are adopted locally, there is great flexibility in
how a community zones the land within its boundaries. This section evaluates potential changes to the
Wellesley Zoning Bylaw in order to facilitate developing smart growth nodes at these two locations. 

ne M`:< - Use

Currently, there is no definition of mixed -use in the Zoning Bylaw. 

One definition MAPC suggests is: 

A combination of uses *, on the same lot, arranged vertically in multiple stories of a structure or

horizontally adjacent to one another in one or more buildings. 

The mix of uses shall be balanced and compatible and shall contribute to a vibrant pedestrian

atmosphere, including a combination of ground floor street front uses such as retail, and restaurants. 

Ground floors of buildings fronting streets or public access ways shall be reserved for non - residential
uses, except as specified below: 

Dwelling units shall be allowed on ground floors of buildings if: 

a) The building is set behind another building that has commercial uses on the ground floor. 
OR

b) The residential portion of the ground floor of a building is set behind streetfront non- 
residential uses within the same building. 

Wellesley, could list uses it wishes to include in a mixed -use development. 

Create an ' rlay or Develop a New Zoning District
Wellesley has a lot of specificity in its zoning, including Educational and Conservation Districts. The
Town may not wish to develop another specific zone. An overlay could be a preferred solution. An
optional overlay would be at the property owner' s choice. An optional overlay decreases the number of
uses that would become lawful pre - existing non- conforming uses, but it may not create the incentive the
community wants to spur the redevelopment of the identified areas. 

As noted previously in the report, and in the Comprehensive Plan, the joint Framingham /Natick overlay
for Route 9 is one example to review. 
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Evaluating the zoniing for existing distri that might form the foundation for the overlay is a soon
apisLroach because Town officials and local developers are familiar Vth the Zoning Byllaw. 

There are two potential mechanisms: The Pllanned De eiopmeint District (PDD) and the Residential
Incentive Overlay (RIO). The PDD per its a rnix of uses, b t requires a minimum of .10 acres.. This coup
be a. Justed to 1..00,000 sf to capture parcels in the identified node:. The RII is an overlay that is

Hared for resi dential re-use, but it has a 2 acre minimum. Additional uses could be added, or another
overllay modeled after the RIO could be develoirre

ceosi

If WeVVeslley decides to pursue rezoning these nodes„ the following issues need to be addressed: 

1... Shoulx be create an overlay or a ne district for the no

2. Can em ify an existing technique? RIO? PDD? 

3. How d we t efine mixer. use? What uses shout be included? 

4.. Should use percen } ges (such as in PDD) be required, r should we Vet the market determine
the mix? 

5. Are there parcells iithin these no tlhat the Town could envision as redeveloped solely for
multi - family housing? Should a s r,.alli numnber of housing units be aliowed as of right? 

6.. Shout we malke sure w can quahufy for 40R Housing density? 

7. For the n. es, ensure that Vnclusionary Zoning provisions apt Vy, and r nsiider increasing the
required number. 

8. Shoup we all : some townhouse ievelloptrtent, particularly at the rear of the (parcel, with rer ll
in a separate buiildiint iin the front of the Vot? If so, should the efiinition be amended for more

flexVbiiiirty? Shoulr. we alllow grorand floor parking in the townhouses, particularly off ff a ' larger lot
where an access r., ad separate fro Route 9 exists, or could be constructed? 

9.. Should the height limit be increased to 45 feet to accommodate underground irrarkin

1.0. How should these projects be permitted? Special Permit by the Planning Board or Zoning Board
of Apfeel? 

11.. Could we include shared parking provisions an perking reduction for car sharing (Zipcar)? 

ereject Review

eiiesiey requires several project reviiew pr cesses: Project Approval fir all except one and two family
wellings (there is now a Large House Reviiew). Within Project Approval there is (Design Review and Site

Plan Review as well as reruirements for Projects of Significant impact. The Town should consier
revising and re-writing the process for clarity. A co lbined Site Plan and Design IRevie coup simplify
the review and address ail site and design issues comprehensiively. Also, incline the Drainage IRevle
with Site Plan Review. 
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It has been MAPC's experience that most communities desire mixed use developments, at least in
areas served by transit and /or in traditional town centers. It really is a " return to our past.” Once a
community decides to create a mixed use bylaw, and settles on uses and dimensions, the real concern
becomes " What will it look like ?" There is almost a unive I desire to have new mixed use

developments respect the best of what the community offers architecturally. Wellesley is no exception, 
but the Town goes further to emphasize design as a key development element, both in its
Comprehensive Plan and in its zoning. 

MAPC evaluated the existing Wellesley Design Guidelines, consistent with the Comprehensive Plan goal
of creating design guidelines tailored to specific neighborhood areas. 

Communilyy Character
In the review of community character, the current r y - ign Guidelines identify four commercial areas
which are part of the Route 9 Corridor. Two of these commercial areas have been identified as smart
growth nodes. 

Wo i . r Street at the Natick T Line is a small commercial are at the Natick town line on
Route 9 characterized by buildings and signage oriented to vehicular traffic. Buildings are set
back form the street with parking lots located in front, to the side, and in the rear. Larger
signage is allowed for busin es fronting Route 9 because the Town recognizes that this differs
in orientation from the others discussed. Facades exhibit a variety of materials and styles, with
most buildings constructed during the 1950's and 1960's. There is limited pedestrian traffic
and the busin have provided minimal on -site landscaping. This business area merges with a
larger one with a similar character in Natick, forming a long strip of business activity on Route 9. 

Wor ter St at ` + ar is a mixed commercial center at the intersection of Route 9

and Cedar Street that contains a variety of uses including medical offices, automobile
dealerships, and general office uses in a mix of building styles of various ages that appears to
lack an overall definitive character. Most are oriented to Route 9 traffic and although

surrounded by residential uses, do not serve neighborhood shopping needs. The area is
adjacent to the Rosemary Brook Town Forest. 

Character Summary
Town dominated by residential character. 

Village scale of older commercial areas is compatible with residential uses. 

Encourage use of existing Iandforms and landscaping to enrich open spaces and screen and
enhance parking lots and buildings
Creatively blend proposed buildings into surroundings. 

Proposed signage conforms to the scale and character of the building and the Town. 
Intent is not to prescribe styles of architecture or signage. 
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Dealer°° ICr P, rna comments

in terms of the categories and organization of the current Design Guidelines, the Oui dines coed Ibe
refocused to address the foilo° yin for Route 9 modes: 

Cur l ;, rrerIa
IC r - rs n and (Enhancement «'r' L. mc>tr ipe

Expand guidelines for expectations of 'pedestrian connections and cr sings - within and frorti all
parking areas to building entries, between adjacent properties, to Route 9 fronta ; where sidewalks
exist„ 

Expand guidelines for integration of bicycle air enities. 

Ml st successful comp ercial property esiign in the nodes today can be describe r. as large pockets
of parking set within an overall 'landscape punctuated by the builr ings .... an example of this

approach is the Scum l...ife Financial property. Less successful site designs are paved indiscriminately
ith no definition of parkinj area, building entry, service area, landscape, plazas or ether open

space or amenities.. 

Relation of llull ings3 t IEnviron ent

Current guidelines are focused on a sense f scalle that relates to the surrounding neighborhood, 
this Vs not likely appro orate given the likely scale of commercial redevelopment on Route 9 .... 
creatiin visual buffers through robust landscaping may be more appropriate than limiting scale to
that of surrounr ing singlle family residentiall. 

Expand guidance to reinforce relationships between ar yacent parcels, buildin an parking lots. 
Often, patterns on ar jacent' parcels have no relationship to one another and are even fenced off
from one another. Create relatiomslhips between adjacent uses and reinforce the ability to walk from
one parcel to another, withrout having to reenter Route 9 hi a car. 

0i en S
Expand uulr ance relative to the provisirorn of small parks or open spaces - where they sh. uid be
ositioned, relationship to buildings, parkin, pedestrian connections, Route 9 frontage. 

Discussion potential function of open spaces - otential amenities, bicycle storage, lighting, public
art, etc. 

Signs and r vertlsing 'Devices

Sign visibility and building visibility from Route 9 is one of the major reasons why landscaping is so
limited at Rout 9 frontages in commercial nodes - signage guui elunes c. uul create a balance

between signage in the frontage that is 'integrated with landscaping and tree-lined buffers that allow
for business visibility, but continue a rr,ore c. nsistent tree cover as four in adjacent residential
neighborhoods. 

Directory signage for multi-tenant properties r shared signs between adjacent properties. 

Define different approaches for Route 9 signage, building sii age oriented to parkin areas or

pedestrians and on -site /3layfinding and irectional si nage. 
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New ' gn Criteria

Site Frontage

The relationship of buildings and sites to Route 9 - and the incremental adaptation of Route 9
frontage - do not orient buildings to Route 9 frontage, create landscape buffer, bring pedestrian
connectivity and waikability into the depth of a site, connecting parking areas and budding entries

Current guidelines do not define design expectations for curb cuts and vehicular access into the site
from Route 9 or adjoining connections to adjacent parcels apart from Route 9. 

The residential portions of Route 9 are defined by old growth trees overhanging both sides of the
highway with homes hardly visible from Route 9, setback and acc ed via side streets off of Route

9; Commercial zones are often paved from property line to property line with hardly any tree
frontage. 

Site 1 : , ign

Current guidelines do not define site design expectations and the urban design relationships
between street, building, active frontage, open space, parking and land ; pe. 

Maximizing Use /CI lation

The adaptation of sites that have already been developed to improve visual appeal and pedestrian
environment. 

Current guidelines do not define design expectations for structured parking. 

Current guidelines do not define design expectations for multi -modal circulation internal to a site or
across abutting sites. 

Current guidelines do not define expectations for shared parking. 

Fencing
Currently, many fences along the Route 9 corridor are falling down and are made of disparate materials. 
Design Guidelines should call for consistently designed residential fences that address height, style, 
materials, and maintenance. Wellesley should also consider the requirement of a permit prior to the
installation or repair of a fence or wall. 

The City of Pomona, California has developed a handout that addresses fences and walls within
residential zones. The handout, included as Appendix F, outlines fence and wall permit requirements, 
prohibited materials, height requirements, design standards, as well as maintenance and repair. 

As described in the community character section of the Design Guidelines, the predominant character
of Wellesley is residential. Along the Route 9 corridor, this majority land use is evident and is associated
with a relatively consistent and canopy of trees and old growth trees that line both sides of Route 9. The

aerial photograph below shows this type of pattern. It is a very pleasant frontage along Route 9. The
characteristic trees of the residential portion of the Route 9 corridor are starkly missing from the
commercial nodes and the transition into the nodes in marked by this absence of greenery. One of the
commercial nodes at the town line with Natick is shown below and highlights this contrast
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An approach that could impact the Dear° ll Book and feel of the Route .« corridor in Wellesley would be to
even this stark contract., t v adding more lay ndsca[se, spcificaVly treas. to the commerciaV nodes. White
certainly this addition need: to biti h. llar• oed with the often contr-= ;:-w: B! rl : needs of Fusin visibility and

vehicular circulation, the frontage of the commercial nodes could be dramaticaVBy improved through a
inconsideration of the ^ pp :r,r Bch to site :=copse, signage and landscaping as highlighted in the
comments . Bout the D'YF.;i n. u elines Byelaw. 

Thii : type , f approach to Route 9 from. f :=; non- residential property coup be piloted" ;n: the r:ew

Recreation Center. The design sc ld include a modest sign at Route 9, near the site entry tht. a is
integrated with a robust landscape at he property frontage that includes many trees. The site plan
would then be more internally oriented to provide convenient parking, pedestrian acc and a building
orientation that define!',,, 3 building entry plaza en other small open spaces with amenutl6 ,. 

A GoogVe ViaitII small ! 1• 1 f Route 9 in WeIIesiey in a predominantly residential portion of the corridor: 

Ell

A Goo le Earth of Route 9 ii y of a cammer 1 _ Ind the stark contrast of less
trees and more paving and parkingg w „ the frontageage of Rout

ute 9 Enhan eat Sti dy and Plan: Redo rrr e atlons S® 
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MAPC also created the following to illustrate redevelopment at the Cedar Street node. The first picture
is existing conditions: 

iat'Necie Porkeekek

A

Next are a series of graphics illustrating how the above site could be successfully redeveloped using the
design guidelines previously discussed. The first graphic combines all the techniques; it is followed byillustratjons showing the individual strategies. 

Route 9 Enhancement Study and Plan: Recommendations
61
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Appendices

Appendix A

Designated Speed Limits for Route 9

Appendix B

Town of Natick - Landscaping and Operations & Maintenance Plan

and Highway Overlay District

Appendix C

Town of Framingham - Planning Board Decision and Highway
Overlay District

Appendix D, 

Complete Streets Policies

Appendix E

Complete Streets Directives

Appendix F

City of Pomona - Fences, Walls & Arbors on Residential Streets
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6. Discuss Annual Town Meeting Articles

Discussion of Citizen Petition — Article 42 Placement of Trash Receptacles

We have invited Mr. Himmelberger to attend the meeting to discuss with you the intent
between his citizen' s petition to restrict the placement of trash and recycling containers
that residents put out for private trash hauler with which they contract. 

Language from Warrant) 

Prohibit the placement out doors of trash and trash receptacles visible from any
public or private way unless the trash or trash receptacles are located within 3

feet of the property owner's building or garage, and further that the trash and
trash receptacles are removed from view from all public and private ways within

30 hours after first being placed outside. The foregoing regulated activity shall not
apply to construction trash or debris resulting from construction for which a
building has issued and is in force, nor for dumpsters containing 10 or more cubic
yards capacity so long as the dumpsters are not on site for more than 30 days. Any
person violating this bylaw shall be liable to the Town in the amount of $50.00 for
the first violation and $100 for each subsequent violation. 

There is no motion required under this discussion item. The Board could determine whether they
would want to endorse or support the article. 

If you determine to endorse the article the motion would be: 

MOVE to endorse the Citizen Petition to amend the Town Bylaw under Article 42. Placement of
Trash Receptacles. 
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D' scussion - Proposed Demo Delay Bylaw Articles 40 and 41

As a follow up to the Board' s meeting on January 17th, this item is on the agenda for the Board to
discuss further your thoughts on this bylaw and request for additional part time staff (0.5 FTE) 
prior to Town Meeting. 

There is no motion required under this discussion item. The Board could determine whether they
would want to endorse or support the articles. 

Ifyou dete ine to endorse the articles the motion would be: 

MOVE to endorse the Historical Commission' s article to amend the Town Bylaw under Article 40. 
Demolition Delay and to endorse the request for additional part time staff under Article 41. to
administer the new bylaw. 
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Description

2017 Annual Town Meeting Warrant Articles

1 Choose Moderator & Receive Reports

2 Town -Wide Financial Plan & Five Year Capital Budget Program

Appropriations - OPerating and Outlay
Consent Agenda - Simply Majority vs 2/ 3
Amend Job Classification Plan

Sponsor Present ( espond) 

BOS

BOS

Marjorie

Blythe

BOS Tom

HR ( Ellen) 

Amend Salary Plan - Pay Schedule ( including union contract settlements) HR ( Ellen) 

6 Set Salary of Elected Official
7 FY17 Budget Supplemental Appropriations

8 Omnibus Budget and Capital ( FY18) 

BOS Ellen

BOS Marjorie

9 Special Injury Leave Indemnity Fund
10 Special Education Reserve Fund

11 Authorize 1+ new Revolving Funds* (new equp replacemt and copier library) 
12 Water Program

12 Sewer Program

14 Electric Program

15

BOS Blythe

BOS Ellen

SOS Ellen

BOS Beth

BPW ( Tom) 

BPW ( Tom) 

WMLP ( Tom) 

Appropriations peciall, Capital Projects

LED Streetlight Project WMLP ( Jack) 

16

17

Community Preservation Fund Appropriations
Design Funds - Town Hall Envelope Restoration Project

18 School Security Project Construction (2 Projects- Need funds FY17) 
19 Reconstruction of Cliff Road

CPC ( Jack) 

BOS Marjorie

SCH ( Marjorie) 

BPW ( Beth) 

20 Fire Station Floor BOS Jack

21 Hunnewell Field Maintenance /Restroom Facility Project
tree ccePtance

BPW Jack) 

22 Granite Street

uthorizations. 

23 TPC - Approp avail funds, rescnd debt,assoc with TPC, Name Tolles Parsons Center
Accept/Abandon Easements

900 Worcester Street Lease and related zoning changes
26 Fourth Amendment to Linden Square Development Agreement

27 Transf Inclusionary Zoning Funds to WHDC (978 Wrcstr & 576 Wshngtn) 
I

BOS Tom

COA/BOS Marjorie

BPW ( Beth) 

BOS Elen

BOS Marjorie

BOS Ellen

28

29

Property Acquisitions at WHS and Schofield School
OPEB - Amend Special Legislation - Ch. 88 of the Acts of 2004

Amend Zoning, <4aw, 

30 Recreational Marijuana

BOS Tom

BOS Tom

31 As of Right Solar Zoning (Green Communities) 
32 Large House Review TLAG Definition Amendments

33 Educational District Amendments

34 Rezoning of NRC Properties - Phase 2

BOS Jack

SEC ( Ellen) 

PB ( Marjorie) 

PB ( Ellen) 

PB ( Jack) 

35 Amendment of Conservation Districts Bylaw

36

37

Zoning Map Corrections
Outdoor Lighting Bylaw
Amend Town/ General BYlaws

PB ( Jack) 

PB ( Tom) 

PB Ellen) 

38 Article 14 - Permanent Building Committee / 14.9
39 Article 14 - Permanent Building Committee
40 Article 46C - Historic Preservation Demolition Review

PBC Jack) 

BOS ( Jack) 

41 Historic Preservation Demolition Review administration

HC ( Marjorie) 

HC

Citizen Petitions

Marjorie) 

42 Amend TBL Outdoor Trash Placement Citizen ( Tom) 

43 Amend ZBL - Prevent Mansionization

General

Citizen ( Tom) 

44 Rescind or Transfer Debt; Appropriate Premiums

47

Indemnify Town Employees /Officials
Expenses Incurred Prior to July 1, 2016
Settle Claims

48

49

Disposal of Property
Appoint Fire Engineers

Consent Agenda

BOS Beth

BOS Beth

BOS Jack

BOS Beth

BOS Beth

BOS Beth

TODAY
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7, Old/ New Business

Other Documents: 

The Board will find documents the staff is not seeking action on, but is for informational
purposes only. Please find the following: 

Metco Event - February 9th
MAPC Letter - Need to formally reappoint a BOS representative. 
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Wellesley METCO
ve,'sation •on

Thursday, February 9, 2017
7:00pm — 9: 00pm Wellesley High School

Celebr„ating 50 years of WellesleyMETC „„„ 

0502 50 E. '" 5

a
111.11Ciik,

111'
111

Event Schedule

Welcome and ice breaker

Introduction Kaiise Wornum, Director of

Wellesley METCO K- 12
Keynote address Rev. Dr. Pashington

Obeng, Wellesley resident of 29 years, 
Associate Minister at Wellesley Hills
Congregational Church and Professor of

Africana Studies at Wellesley College
Table conversation and dial.: e with

current students, parents, faculty and other
participants

ease R5OVP to Vitid r. cj cot .) ell, E! S 0.05y01,['100. 00 tit b 2

silt111041. ), 

11 11101

lir 11111111111111111r° 111 111,1d1,, i1111111m11100011000000000000, 000000010000001, 001

g

411' 1' 1"' N14. 111011011, 
j14) i'e' hit \! -" I!!!!!! 111111111111111
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January 17, 2017

Marjorie Freiman, Chair

Board of Selectmen

Town of Wellesley
525 Washington Street

Wellesley, MA 02482

Dear Ms. Freiman: 

The position of Wellesley's representative to the Metropolitan Area Planning Council ( MAPC) expired
on June 30, 2016. It is my hope that the Town will continue its participation on the Council by
appointing a representative for a three -year term, and I have outlined this process below. 

In accordance with the provisions of Massachusetts General Laws, Chapter 40B, Section 24, when

the term of an appointed member expires, his /her successor shall be appointed for a term of three

years. This term should commence on the date of appointment and must comply with the statute in
order to be considered valid. 

We recommend that the Town select an elected or appointed official or resident who can effectively
represent Wellesley's interests in the region, and who will.appropriately report back to the Town on
MAPC' s projects and policy priorities: 

e . ` 

In keeping with MAPC' s ongoing efforts to diversify our staff and members of the Council, we always
appreciate it if an appointing authority can give due consideration to candidates who might help
MAPC to more accurately reflect the population of our region. 

Please be aware that in the capacity of Council representative, individuals hold a statutory office and
are considered to be special state employees within the meaning of various statues, including the
Conflict of Interest Law. 

This is an exciting time for smart growth end regional collaboration and MAPC is rising to the
challenge: 

We are working with municipalities, state agencies, and allied organizations across the
region to implement our regional plan for sustainable development, MetroFuture: Making a
Greater Boston Region. Various programs from HUD, the EPA, and the Commonwealth have

provided us with resources to bolster our work to achieve the bold goals of the MetroFuture

plan. 

MAPC provides top -notch technical assistance to its member communities - drafting zoning
bylaws, preparing applications to state government, helping communities to prepare for

Keith Bergman, President ! Erin Wortman, Vice President V Taber Keally, Treasurer I Sandra Hackman, Secretary I Marc Dralsen, Executive Director
Metropolitan Area Planning Council i 60 Temple Place I Boston, Massachusetts 02111 1 617 - 933 -0700 V 617 -482 -7185 fax i mapc.org
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2- 

natural or man - -made disasters, protecting water supplies, establishing 40R or 43D districts, 
etc.. Often, MAPC can cover ail or part of the costs of these efforts. 

The Council has an active legislative agenda, overseen by its V... e isI!atiive Committee. 
Currently, for instance, we re actively engaged in efforts to ex funding for the
Community Preservation Act (CPA), to reform the state' s antiquated zoning and subdivisi
laws, and to enhance the ability of municipalities to regionalize service delivery. 

n

As vice chair of the region' s Metropolitan Planning Organizatisin ( MPO), we play an active role
in making sure that the voice of our member communities is heard in state deliberations on
transp. rtation policies and capital projects. 

We continue to assist communities in the bulk purchase of goods and services - everythin

from fire trucks to office s ppli s. Buying as a group keeps the price low and helps to ensure
quality products and s vices. 

You can learn more about MAPC' s ongoing activities by consulting our website, wvww. mapc org, or
you can follow us on Facebook or Twitter. 

MAPC takes priie in playing a critical role to promote sustainable growth and inter-local cooperation
across the region.. We value Welleslley' s involvement in deliberations about the region' s physical, 
social and economic condition, and we need your participation. We look forward to the involvement

of your new alp oointee. 

II would also like to point out that the Town has the option of appointing an Alternate member to
serve conterminously with the term of the Representative. Details on this process are enclosed with

this letter. The Alternate ember can vote alt all Council meetings . n behalf of the Town in the

absence of the Representative. 

Please address any t uestions regarding the appointment process to Thomas IHauenstelin, Operations
Manager, at ( 17) 933 -0772 or thauenste'in@maoc.org,. Or, if you have broader questions about the
role of MAPC and its Council me bers, feel free to call me directly at (617) 933 -0701, or contact me
by email at .m.....zalsgne.mato. Thank you for your attention.. 

Respectfully, 

T, 

Marc D. Draisen

Executive (Director
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r Draisen, Executive Director

Nietmp°6 ' rea Planning Council
60 Tara 6"' floor

B on,„ NIA 02111

0 Mr Drafsew

Sample: 

0), accordance with the provisions of Massachusetts General Law, Chapter 40B, section 24, I
as the Town of ' s representative to the Metropolitan Area

et1 Said appointment shall be for a term of three years from the above date. 

WV* Town chooses to name an Alternate Representative: [ note: term of office for Alternate

must be for the same 3- year term as the term for the Representative) 

In ac& frettnce with the provisions of Massachusetts General Law, Chapter 40B, section 24, I

hereby appoint as the Town of ' s Alternate representative to the Metropolitan

Ar4i4Atming Council. Said appointment shall be for a term of three years from the above date. 

Sincerely, 

Chairman, Board of Selectmen/ Town Administrator/ Manager
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