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TOWN OF WELLESLEY

MASSACHUSETTS

BOARD OF SELECTMEN

TOWNHALL e 525 WASHINGTON STREET ® WELLESLEY, MA 02482-5992

MARJORIE R. FREIMAN, CHAIR
ELLEN F. GIBBS, VICE CHAIR
JACK MORGAN

THOMAS H. ULFELDER

BETH SULLIVAN WOODS

6:45
6:45
6:50
7:00
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FACSIMILE: (781) 239-1043

TELEPHONE: (781) 431-1019 x2201

WWW. WELLESLEYMA.GOV

BLYTHE C. ROBINSON

EXECUTIVE DIRECTOR OF GENERAL GOVERNMENT

SELECTMEN’S MEETING
TENTATIVE AGENDA
Great Hall, Town Hall
6:45 P.M. Thursday, April 13, 2017

Call to Order

Citizens Speak

Eagle Scout Proclamations

Joint Meeting with the School Committee to discuss HHU Feasibility

Study

Next Meeting Dates: Monday, April 24, 2017, Annual Town Meeting
Tuesday, April 25, 2017, Annual Town Meeting

55/68



Apr 7,2017 56/68



Apr 7,2017

THURSDAY, APRIL 13TH

1. Citizen Speak

2. Eagle Scout Presentations

We are trying to arrange with the scout leader for the several candidates for Eagle
Scout can come before the Board and give a quick overview of the project they have
done for the Town, and the Board can recognize their efforts. As this agenda packet
goes to print we have not confirmed this yet, so it is possible that if we cannot, the
meeting won’t need to begin until 7:00 with the School Committee.

3. Discuss HHU Project Next Steps & Timeline with the School Committee

The purpose of this item is to have the Board join the School Committee at their
meeting to discuss the next steps and the timeline towards a special town meeting
this year to move ahead with project feasibility.

Included in your packet is a two-page outline of the various steps of feasibility that
can be considered that we obtained from SMMA. Joe McDonough will be present at
the meeting to review this with both Boards. At my request, he has highlighted in
yellow aspects of that work that could be considered environmental in case that is
a topic of discussion.
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Y | BOY SCOUTS OF AMERICA’

Troop 185 Wellesley
Chartered to St. John the Evangelist Parish

March 29, 2017

Selectman
Town Hall
Wellesley, MA 02481

Dear Selectmen;

I'am writing to request Eagle Scout Recognitions for six of our Scouts who have attained the rank of Eagle.

Their names are:
Eric Martin Carlson Nathaniel Gray Gordon Ryan Barrett Hennessee

Alexander Christian Luzaitis  Alexander Edmund Prideaux Matthew Hewelt Scherrer

For his Eagle project Eric programed individual 1Pods for nursing home residents with dementia for the Elizabeth Seton
Residence — Sisters of Charity. Eric serves as a Junior Assistant Scoutmaster for the Troop. Eric is a Senior at Wellesley

High School.

Nathaniel did a survey of the graves for the Sisters of Charity in St Mary’s Cemetery and built a map and list of where the
sisters are buried. Nathaniel is an Assistant Scoutmaster in the Troop and is a Senior at Wellesley High School.

Ryan designed and built a shade garden for the Elizabeth Seton Residence — Sisters of Charity. Ryan is a Junior Assistant
Scoutmaster for the Troop and a Senior at Wellesley High School.

Alexander Luzaitis designed and built a patio area for St. Demetrios Church in Weston where his family attends.
Alexander is a Junior Assistant scoutmaster in the Troop and a Senior at Wellesley High School.

Alexander Prideaux built a butterfly garden for the Elizabeth Seton Residence — Sisters of Charity. Alexander is a Junior
Assistant Scoutmaster in the Troop and is a Senior at Wellesley High School.

Matithew Scherrer recruited, trained singers and held concerts for 2 nursing homes ~ the Elizabeth Seton Residence - and
Newton Wellesley Center for Alzheimer’s Care. Matthew serves as an Assistant Scoutmaster in the Troop. Matthew is
currently a Freshman at Worcester Polytechnic Institute where he is in the Army ROTC program,

il
We are holding an Eagle Court of Honor on Sunday. I}ﬁ??ia-l\ 30, 2017 for the six Eagles at the Italo American Club at 80
Oak Street, Wellesley at 3:00 P.M.

As always we would love to have you join us.

If you have any questions, | can be reachied at 508-872-6551 x1001. Please mail your response to my attention at 8
MacAthur Road, Wellesley, MA 02482,

8 MacAurthur Road Thank you,
Wellesley, Massachusetts, 02482
www.Troopl85wellesley.org

Prepared, For Life!
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TOWN OF WELLESLEY MASSACHUSETTS

The Board of Selectmen
of the Town of Wellesley, Massachusetts
hereby offers its sincerest congratulations
to

Eric Martin Carlson
TROOP 185

on the occasion of his advancement
to the rank of Eagle Scout
at an Eagle Court of Honor Ceremony held at
the Italo American Club
at 3:00P.M. on Sunday, April 30, 2017
The entire Board of Selectmen extends its very best wishes
and continued success in all endeavors

Signed by the Board of Selectmen
on April 13, 2017

Marjorie R. Freiman, Chair

Ellen F. Gibbs, Vice Chair

Jack Morgan, Secretary

Beth Sullivan Woods

Thomas H. Ulfelder
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TOWN OF WELLESLEY MASSACHUSETTS

The Board of Selectmen
of the Town of Wellesley, Massachusetts
hereby offers its sincerest congratulations

to
Alexander Christian Luzaitis
TROOP 185

on the occasion of his advancement
to the rank of Eagle Scout
at an Eagle Court of Honor Ceremony held at
the Italo American Club
at 3:00P.M. on Sunday, April 30, 2017
The entire Board of Selectmen extends its very best wishes
and continued success in all endeavors

Signed by the Board of Selectmen
on April 13, 2017

T
L
1

Marjorie R. Freiman, Chair

Ellen F. Gibbs, Vice Chair

Jack Morgan, Secretary

Beth Sullivan Woods

Thomas H. Ulfelder
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TOWN OF WELLESLEY MASSACHUSETTS

The Board of Selectmen
of the Town of Wellesley, Massachusetts
hereby offers its sincerest congratulations

to
Nathaniel Gray Gordon

TROOP 185 =t
on the occasion of his advancement
to the rank of Eagle Scout
at an Eagle Court of Honor Ceremony held at
the Italo American Club S

at 3:00P.M. on Sunday, April 30, 2017

The entire Board of Selectmen extends its very best wishes
and continued success in all endeavors

Signed by the Board of Selectmen
on April 13, 2017

Marjorie R. Freiman, Chair

Ellen F. Gibbs, Vice Chair
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Jack Morgan, Secretary

Beth Sullivan Woods

Thomas H. Ulfelder
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TOWN OF WELLESLEY MASSACHUSETTS

The Board of Selectmen
of the Town of Wellesley, Massachusetts
o hereby offers its sincerest congratulations

to
Alexander Edmund Prideaux;
TROOP 185

on the occasion of his advancement
to the rank of Eagle Scout
at an Eagle Court of Honor Ceremony held at
the Italo American Club
at 3:00P.M. on Sunday, April 30, 2017
The entire Board of Selectmen extends its very best wishes
and continued success in all endeavors

JEl
g
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= Signed by the Board of Selectmen
- on April 13, 2017

Marjorie R. Freiman, Chair

Jil

Ellen F. Gibbs, Vice Chair

Jil

Jack Morgan, Secretary

Beth Sullivan Woods

Thomas H. Ulfelder
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TOWN OF WELLESLEY

The Board of Selectmen
of the Town of Wellesley, Massachusetts
hereby offers its sincerest congratulations
to

Ryan Barrett Hennessee
TROOP 185 i

MR on the occasion of his advancement
to the rank of Eagle Scout
at an Eagle Court of Honor Ceremony held at
the Italo American Club
i at 3:00P.M. on Sunday, April 30, 2017
The entire Board of Selectmen extends its very best wishes
and continued success in all endeavors

Signed by the Board of Selectmen
on April 13, 2017

Marjorie R. Freiman, Chair

Jil

Ellen F. Gibbs, Vice Chair

Jack Morgan, Secretary

Beth Sullivan Woods

Thomas H. Ulfelder
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TOWN OF WELLESLEY MASSACHUSETTS

The Board of Selectmen
of the Town of Wellesley, Massachusetts
hereby offers its sincerest congratulations

to
Matthew Hewett Scherrer
TROOP 185

on the occasion of his advancement
to the rank of Eagle Scout
at an Eagle Court of Honor Ceremony held at
the Italo American Club
e at 3:00P.M. on Sunday, April 30, 2017
The entire Board of Selectmen extends its very best wishes
and continued success in all endeavors

i Signed by the Board of Selectmen
; on April 13, 2017

Marjorie R. Freiman, Chair

Ellen F. Gibbs, Vice Chair

Jack Morgan, Secretary

Beth Sullivan Woods

Thomas H. Ulfelder
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Symmes Maini & McKee
Associates

SMMA

To: Joseph McDonough Date: 8/27/2015
{(updated 9/14/15)
From: Joel G. Seeley, AlA Project No.: 14015
Project: Wellesley: Hardy, Hunnewell & Upham Elementary School Study
Re: Scenario 5: New Upham, Reno/Add Hunnewell, Close Hardy
Distribution: (MF)
Memorandum
SCOPE OF SERVICES
Feasibility Study Phase
1. Attend bi-weekly SFC/PBC meetings
2. Perform the following investigation at each Site:
o Detailed Traffic Assessment .-
* Topographical Survey o
s Wetlands and Riverfront Flagging, Flood Plain Determination
e  Hydrant Flow Test
¢ Hazardous Materials, including mercury, lead, Iead paint, PCBs, radon, mold and asbestos
e Preliminary Geotechpical Investigation '
s GeoEnvironmental Phase I Investigation-
* File MHC PNF
e  Site Utility and Infrastructure, including service providers
3. Mest with Administraﬁon;. Teéchers vahd Staff to develop detailed Educational Program aligning
with MSBA guidelines
4. Confirm final Design Enrollments with Administration
Perform Green Design Charrette to establish Project Goals
6. Develop the following:
e A Base Code Upgrade-Only Option per MSBA Guidelines
¢ A Base Code and Repait-Only Option per MSBA Guidelines
s  Multiple Conceptual Site Plans, including building placement, drives, parking and playfields
e  Multiple Floot Plan Options, including parking structures, adjacencies, number of floors
e Narrative for MEP and Structural Systems for each Option
»  Construction and Phasing Impact for each Option
s  Traffic Impact for each Option
» Site and Environmental Permitting Impact for each Option
e  Site Utility and Infrastructure Impact for each Option
e Sustainable Desigh Achisvement for each Option
e Design and Construction Schedule for each Option
»  Cost Models for each Option
1000 Massachusetlls Avenue Assist the SFC/PBC with presentations to Town Boards and Committees
Cambridge. MA 02138
ST LA 8. Assist the SFC/PBC with presentations to the Community and Neighborhoods

www.smma.com

JGS/sat /P:\2014\14015\00-INFONO.3 Contract\M_Jmcedonough_Wellesley_Scenario5_27 August2015.Docx
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To: Joseph McDonough
Date: 8/27/2015 (updated 9/14/15)

9. Assist the SFC/PBC in selecting the Preferred Option

Schematic Design Phase
1. Attend bi-weekly SFC/PBC meetings

2. Perform the following investigation at each Site:
Final Traffic Assessment

Final Geotechnical Investigation

‘Final GeoEnvironmental Investigation

Final Site Utility and Infrastructure

3. Meet with Administration, Teachers and Staff to refine Schematic Design Floor Plans afigning
with MSBA guidelines

4. Develop the Schematic Design Documents for each School:
e Site Plans showing building, parking drives, and playgrounds layout, on-site and off-site
utilities, grading and details
Floor Plans showing all walls, doors, cabinetry, windows, and equipment
Roof Plans showing all equipment, screens and access
Exterior Elevations of each fagade, identifying materials, heights and equipment
MEP One-Line Diagrams showing all mains and equipment
Outline Specifications in Uniformat
Construction and Phasing Plans
Traffic Inprovement Plans
FFE Plans
Technology Plans
Site and Environmental Permitting Schedule
'MHC Mitigation Plan
Sustainable Design Achievement
Design and Construction Schedule
Detailed Cost Estimate in Uniformat

5. Assist the SFC/PBC with presentations to Town Boards and Committees
6. Assist the SFC/PBC with presentations to the Community and Neighborhoods
7. Assist the SFC/PBC in presentations to Town Meeting

1000 Massachusetts Avenue
Cambnidge. MA 02138
617.547.5400

WwWww.smma.com



Hardy, Hunnewell & Upham Project
Feasibility Studies & Next Steps

Selectmen and School Committee
Presentation
April 13, 2017

Joseph F. MicDonough, P.E., Facilities Director



Agenda

» Design & Construction Process Overview

» Massachusetts School Building Authority (MSBA)
» School Building Committee (SBC)

» Feasibility Studies

» Updated Project Schedule

» Important Next Steps

HHU Next Steps



DESIGN &
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OVERVIEW




Design & Construction Process Overview

» Master Planning — just completed by HHU MPC

» Feasibility Studies

» Construction Manager (CM) @ Risk Selection

» Design
s*Schematic Design (20%) Permitting
**Design Development (25%) +Occurs
**Final Design (55%) Concurrently

» Bidding
» Construction

HHU Next Steps
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CONSIDERATIONS




MSBA Considerations

» SOIs Submitted annually for HHU since 2013
» 2017 Submittals made on April 7th
» Very unlikely to be invited into grant program:
+» 2015: 15 of 108 SOls invited = 14%
*» 2016: 17 of 89 SOIs invited = 19%
» MSBA notification expected in December 2017
» Eight Priority Categories on MSBA SOI Forms
» MSBA considers “greatest and most urgent needs”
** Two most critical Priority categories:
1. Structurally unsound or jeopardizing health & safety
2. Severe overcrowding
» Feasibility studies not eligible for retro-active reimbursement
if performed w/out MSBA approval

HHU Next Steps



SCHOOL BUILDING
COMMITTEE (SBC)



School Building Committee (SBC)

» MSBA requirement

» Town should consider regardless of MSBA funding
» WHS Project had SBC (13 members)

» Roles and responsibilities need to be established
» Relationship with School Committee, PBC and BOS

» Should be established prior to hiring architect for
feasibility

HHU Next Steps



School Building Committee (SBC)
MSBA make-up of SBC:

MCPPO Certified (procurement)

Local Chief Executive

Town Administrator or Manager

School Committee member

School Superintendent

Building Maintenance Official

Rep from group authorized to build schools
School principal

Knowledgeable in education mission and bldg. function
10 Local budget official or finance com. member
11. Member w/arch., engin., construct. experience
12. Other

fo PO Sl o B g= 08 e b=

HHU Next Steps



FEASIBILITY
STUDIES



Feasibility Studies — Hiring Architect
» Procedures Governed by MGL Chapter 7
» Qualifications-based selection process (not a “bid”)
» Proposal Review Committee established
» Request for Proposals (RFP) prepared, which includes:
** Project background htp:/mwaeliesieyma.gov/pages/wellesleyMA_HHU/index
+** Scope of Services
* Available budget
» Schedule
* Selection Procedures
* Submission Requirements
** Guidelines for Proposal Review Committee
» Proposals reviewed and ranked by Committee
» Top submissions invited to interview
» Interview finalists (3 to 5) and perform final ranking
» Negotiate with top ranked firm and award contract

HHU Next Steps
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Feasibility Studies — Hiring Architect

WELLESLEY FACILITIES MAINTENANCE DEPARTMENT
REQUEST FOR PROPOSALS #WEMD-RFP-FY17-001
WELLESLEY TOWN HALL - BUILDING ENVELOPE FEASIBILITY STUDY

AUTHORITY
Town of Wellesley
Facilities Maintenance Department
888 Worcester Street, Suite 370
Wellesley, MA 02482

PROJECT
Perform a Building Envelope Feasibility
Study at the Wellesley Town Hall for the
purpose of evaluating restoration, repair
and discreet replacement options.

Requests for Proposals (REP)
Available April 8. 2016 at:
Facilities Maintenance Department
888 Worcester Street, Suite 370
Wellesley, MA 02482, or online at:
http:/wrwrw. welles _zovipages'wellesley
ma facilities/bids

Estimated Construction Costs
N/A

Mot udy Fe oF CTION VII - GUIDELINES FOR PROPOSAL REVIEW COMMITTEE

The Town of Wellesley will determine an appropriate Selection Comumnittee comprised of representatives

from various departments, including the Facilities Maintenance Department. Historical Comnussion,

Briefing Session and Tours
April 13, 2016 at Wellesley Town Hall at
10:00 am

Time Period for Compl

Permanent Building Committee and the Selectmen’s Office. Each Conmmittee member i3 responsible for

SeeProject S independently ranking each proposal in accordance with point system below:

Specific Designer Services

Architectural/engi building
envelope study and design

Perform architectural'engi
envelope services at the T
recommend roofing and e
or replacements.

Submissions
Deadline:
April 21, 2016 before 11:00 am.

Location:
Town of Wellesley
Facilities Maintenance Department
888 Worcester Street, Suite 370
Wellesley, MA 02482

Clearly marked:
“Proposal for Building Envelope
Feasibility Study™

Contact Infor
Joseph Murray, Project M
Telephone: (781) 489-423
Email: jnmrraviawellesle

Facsimile: (781) 489-426¢ a.

1. E=perience, past performance and qualifications
Scope of W 2. Perscmnel to be utilized on project

Project Approach
Supplementary Material
Adjustment for Experience with Candidate Firm

For a firm with which a contacted reference hasz had a parheularly favorable expenance

40 points maxinmum
20 points maxinmm
40 points maxinmumn
No point for this section

Add up to 10 points

b. For a fum with which a contacted reference has had a particularly negative expenence

.

Request for Proposals No. WEMD-EFP-FY17-001 — Town Hall Building Envelope
Page 1 of 18

TOTAL POINT

HHU Next Steps

Make no adjustment

Deduct up to 20 points

For a firm with which a contacted reference has had no expenence or average to good expenence

100 points maximum




Feasibility Studies — Hiring Architect
» Key Aspects of Proposal Review:
¢ Firm Experience, past performance & qualifications
+»» Staff Experience - Particularly Project Manager/Architect
¢ Project Approach
¢ Firm Stability

» Scope and Fee to be negotiated
¢ Scope: Usually follows RFP
** Fee: Not-to-exceed established in RFP

> Estimated HHU Studies Cost: S1 million per study (S3m Total)

» Selected study architect can continue with design and
construction!

HHU Next Steps



Feasibility Studies — Scope of Work

Feasibility Study Phase
1. Attend bi-weekly SFC/PBC meetings

2. Perform the following investigation at each Site:

Detailed Traffic Assessment

Topographical Survey

Wetlands and Riverfront Flagging, Flood Plain Determination

Hydrant Flow Test

Hazardous Matenials, including mercury, lead, lead paint, PCBs, radon, mold and asbestos
Preliminary Geotechnical Investigation

GeoEnvironmental Phase | Investigation

File MHC PNFE

Site Utility and Infrastructure, including service providers

Meet with Administration, Teachers and Staff to develop detailed Educational Program aligning
with MSBA guidelines

Confirm final Design Enrollments with Administration

Perform Green Design Charrette to establish Project Goals

HHU Next Steps




Feasibility Studies — Scope of Work (Cont)

Develop the following:
A Base Code Upgrade-Only Option per MSBA Guidelines
A Base Code and Repair-Only Option per MSBA Guidelines
Multiple Conceptual Site Plans, including building placement, drives, parking and playfields
Multiple Floor Plan Options, including parking structures, adjacencies, number of floors
Narrative for MEP and Structural Systems for each Option
Construction and Phasing Impact for each Option
Traffic Impact for each Option
Site and Environmental Permitting Impact for each Option
Site Utility and Infrastructure Impact for each Option
Sustainable Design Achievement for each Option
Design and Construction Schedule for each Option
Cost Models for each Option

Assist the SFC/PBC with presentations to Town Boards and Committees

Assist the SFC/PBC with presentations to the Community and Neighborhoods
Assist the SFC/PBC in selecting the Preferred Option

HHU Next Steps




Environmental Considerations: MSBA
Sustainable Building Design Policy

James A. MacDonald. First Deputy Treasurer, Interim Chief Executive Officer
John K. McCarthy, Executive Director, Deputy Chief Executive Officer
Karl Brown, Senior Architect
John Jumpe Jr., Director of Project Management
Mary Pichetti, Director of Capital Planning
SUBJECT:  Update on Sustamable Building Design Guidelines and Policy Recommendations
DATE: February 8, 2017

Introduction

Federal and state standards continue to require increasing levels of energy efficiency within the
energy code and building code used in the design of educational facilities in Massachusetts.
Staff 1s monitoring recent changes to these standards, and 1s recommending revisions to the
current practices associated with its Sustainable Building Design Guidelines. This memorandum
provides a background of current policy requirements and presents a recommendation for
consideration related to the recent energy code updates.

Summary

Since its formation, the Massachusetts School Building Authority (“MSBA™) has been an

HH Next Ste ps -




Environmental Considerations: MSBA

Sustainable Building Design Policy — Project Advisory 41
Minimum Requirements

Minimum Requirements

Current 2015 Policy New 2017 Policy

sing LEED-S, for no additional reimbursement,
achieve a minimum of "Cerified",

Lsing LEED-3 V4, for no additional reimbursement,
achieve a minimum of "Certified” (40 points), including ajOR;

minimum of 3 points in EA Credit "Optimize Energy
Performance " sing NE-CHPS, for no additional reimbursement,

achieve a minimum of "™Verified".
OR;
Lsing NE-CHPS 3.0, for no additional reimbursement,
achieve a minimum of "Verified" (110 points for new xceed the level of energy efficiency required in the
construction or 85 points for addition / renovation), urent Massachusetis (base) energy code by 10%,
including 6 points in EE Prerequisite #1.0. sing the LEED-S EA "Optimize Energy Performance”
redit submittal or the NE-CHP'S "Energy Efficiency™
redit submittal to demonstrate that performance.

LEED: Leadership in Energy and Environmental Design
NE-CHPS: Northeast Collaboration for High Performance Schools

HHU Next Steps



Environmental Considerations: MSBA

Sustainable Building Design Policy — Project Advisory 41
Additional Reimbursement

Additional Reimbursement

Current 2015 Policy New 2017 Policy

Using LEED-S V4, for 2% additional reimbursement

points, achieve a minimum of "Silver” (50 points),

including a minimum of 6 points in EA Credit "Optimize In addition to the minimum requirements described
Energy Performance.” above, projects must exceed the level of energy

sfficiency required in the current Massachusetis (base)
OR; energy code by 20%, using the LEED-S EA "Optimize
nergy Performance” credit submittal or the NE-CHPS

Using NE-CHPS 3.0, for 2% additional reimbursement, ey ergy Efficiency” credit submittal to demonstrate that
achieve a minimum of "Verified" (110 points fornew  Loormance

construction or 85 points for addition / renovation),
including a minimum of 9 points in EE Credit #1.1.

HHU Next Steps



Environmental Considerations: LEED v4
Project Checklist

LEED v4 for BD+C: New Construction and Major Renovation

Project Checklist Project Name:

Date:

Intagrative Process

Location and Transportation 0| o Materials and Resources
crean LEED for Meighborhood Development Location Frereg Storage and Collection of Recyclables

Sensitive Land Pratection Frereg Construction and Demolition Waste Management Flanning

High Priority Site Creat Building Life-Cycle Impact Reduction
Building Product Disclosure and Optimization - Environmental Product
Declarations
Access to Quality Transit (Credt Building Product Disclosure and Optimization - Sourcing of Raw Materials
Bicycle Facilities Creat Building Product Disch and Owptimization - Material Ingredients
Reduced Parking Footprint (Credt Construction and Demolition Waste Management
Green Vehicles

Surrounding Density and Diverse Uses Crecit

0| 0 |Indoor Environmental Quality
| 0 |Su5tainab|e Sites srerss Minimum Indoor Air Quality Performance

Construction Activity Pollution Prevention i Frereg Environmental Tobacco Smoke Control

Site Assessment Credt [Enhanced Indoor Air Quality Strategies

Site Development - Protect or Restore Habitat Credt Low-Emitting Materials

Open Space Creat Construction Indoor Air Quality Management Plan
Raimwater Management Creat Indoor Air Quality Assessment

Heat Island Reduction Gredt Thermal Comfort

Light Pollution Reduction Crem Interiar Lighting

(Gredit Daylight

K |Water Efficiency e Qualty Views

Cutdoor Water Use Reduction it Creat Acoustic Performance
Indoor Water Use Reduction

Buiilding-Level Water Metering

Outdoor Water Use Reduction
Indoor Water Use Reduction
Cooling Tower Water Use

‘Water Metering

Innovation

Creat Innovation
LEED Accredited Frofessional

Reglonal Priority

Regional Priority: Specific Credit

ofo |Energy and Atmosphere

(Credt Regional Priority: Specific Credit

Fundamental Commissioning and Verification
Minimum Energy Performance

Buiilding-Level Energy Metering

Fundamental Refrigerant Management
Enhanced Commissicning

Optimize Energy Performance:

Advanced Energy Metering

Demand Response

crean Regional Priority: Specific Credit
Credt Regional Priority: Specific Credit

RENEN T01ALS

HHU Next Steps

Possible Points:
Certified: 40 to 49 points, Silver: 50 to 58 paints, Geld: 60 to 78 points, Platinum: 20 to 110

110




Feasibility Studies — RFP Schedule

June 23, 2017
July 7, 2017
August 4, 2017
August 8, 2017
August 16, 2017
August 23, 2017

School Building Committee Established
Proposal Review Committee Established
RFP completed by SBC

Submit Advertisements

Notices Published and RFP Available

Project Briefing and Tours

September 15, 2017 RFP Submissions Due

HHU Next Steps



Feasibility Studies — RFP Schedule (Cont.)

October 6, 2017 Finalists Selected

October 27, 2017 Interviews & recommended award
November 10, 2017 Award letter issued

November, 2017 STM request for feasibility funds
December 4, 2017 Contract Executed & NTP
December 7, 2018 All 3 studies completed (1 year)

March/April 2019 ATM Request for Design Funds

HHU Next Steps



UPDATED PROJECT
SCHEDULE



12/21/16 SMMA Schedule

Date: December 21, 2016 WELLESLEY PUBLIC SCHOOLS

HARDY, HUNNEWELL AND UPHAM ELEMENTARY SCHOOLS STUDY
WELLESLEY, MASSACHUSETTS

PRELIMINARY PROJECT SCHEDULE
Task Narne Finich 2016 2m?

ARIO A pham o

RFP/Designer Selection for Feasibility/Schematic Design mm 5/1/2017
Appropriats Feasibility and Schematic Design Funding - Upham N Appropriate Feasibility and Schematic Design Funding - Upham

boprpitsFsstity e Final Design Funding
Pty St Dosg - Fonronsd L
eiing GNP - Upram Appropriation:

Appropriata/Ballot Vote Construction Funding - Upham

Appropriate Detailed Design and Permitting Funding - Hunnewall 04208 11A820
Aepropiata O napemito I Marc
Occupy MNew Upham 722 2302024

DstajbdDesignumniﬂing-Hurlmul‘ 1115208 22020 | (prEViOUSIV MarCh

Bidding / GMP - Hunnewell 202021 a2 |
Appropriate/Ballot Vote Construction Funding - Hunnewsll 22021 B nding - Hunnewell
Construction - New Hunnawall Elementary School newell Elementary School
Occupy New Hunnewel

Demolish old Upham/Complste Site Work
Closa Hardy

Occupy New Upham:

ENARIO A2 1: New 21 Upham on current footprint, New 21 Hunnewell, Close Hardy 4

RFP/Dasigner Selection for Faasibility/Schematic Design WIFANT - EAR0T ) Fa I I 2 O 2 2

Appropriate Feasibility and Schematic Design Funding - Upham U aEmemT  agsenT
'H_Iﬂh?

Feasibility and Schematic Design - Upham 326218 .
Appropriats Detailed Design and Permitting Funding - Upham S mEEME 4242018 (preVIOUS|y Fa” 2021)
Appropriate Feasibility and Schematic Design Funding - Hunnewsll U 262MB,  42a0nE
Distailed Design and Permitting - Upham 8 3a02019
Feasibility and Schematic Design - Hunnewsll 8 230219
Bidding / GMP - Upham wE02ME  @A02019
Appropriata/Ballot Vota Gonstruction Funding - Upham | 0nemMe 12162018 m Approg /Ballot Vote C Funding - Upham
Appropriate Detailed Design and Parmitting Funding - Hunnawall T 1n2he 1ins2ha W Appropriate Detailed Design and Permitting Funding - Hunnewell
Conatruction - New Upham Elsmantary School 12182019 EAN20H sl Construction - New Upham Elementary School
Occupy New Upham 72021 43002021 m 8/30/2021

Relocate Hunnswell Studants to New Upham 72021 74302024 m 7/30/2021

Distailed Design and Permitting - Hunnewsll 1452018 220202 I 2/20/2021

Bidding / GMP - Hunnawsll 22002021 3220 m 3/22/2021

Appropriate/Ballot Vote Gonstruction Funding - Hunnewsll bl T g BTy ]
Gonstruction - New Hunnewsll Elementary School 72021 11/2002022
Occupy Mew Hunnewell 124/2022 1273002002
Close Hardy 12M/2022 123072022

HHU Next Steps
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Important Next Steps

. School Committee deliberates on MPC

Recommendation

. School Building Committee Established

3. Feasibility Studies Funding Requested

. Hire Architect

HHU Next Steps



HHU Next Steps

QUESTIONS?
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