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Feasibility Studies & Next Steps 

Selectmen and School Committee 
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Joseph F. McDonough, P.E., Facilities Director



Agenda

Design & Construction Process Overview

Massachusetts School Building Authority (MSBA)

 School Building Committee (SBC)

 Feasibility Studies

Updated Project Schedule

 Important Next Steps
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Design & Construction Process Overview

Master Planning – just completed by HHU MPC

Feasibility Studies
Construction Manager (CM) @ Risk Selection
Design
Schematic Design (20%) Permitting
Design Development (25%) Occurs
Final Design (55%) Concurrently

Bidding
Construction
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MSBA Considerations

 SOIs Submitted annually for HHU since 2013
 2017 Submittals made on April 7th

 Very unlikely to be invited into grant program:
 2015: 15 of 108 SOIs invited = 14%
 2016: 17 of 89 SOIs invited = 19%

 MSBA notification expected in December 2017
 Eight Priority Categories on MSBA SOI Forms
 MSBA considers “greatest and most urgent needs”

 Two most critical Priority categories:
1. Structurally unsound or jeopardizing health & safety 
2. Severe overcrowding

 Feasibility studies not eligible for retro-active reimbursement 
if performed w/out MSBA approval
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School Building Committee (SBC)

MSBA requirement

 Town should consider regardless of MSBA funding

WHS Project had SBC (13 members)

 Roles and responsibilities need to be established

 Relationship with School Committee, PBC and BOS

 Should be established prior to hiring architect for 
feasibility
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School Building Committee (SBC)
MSBA make-up of SBC:

HHU Next Steps

1. MCPPO Certified (procurement)
2. Local Chief Executive
3. Town Administrator or Manager
4. School Committee member
5. School Superintendent
6. Building Maintenance Official
7. Rep from group authorized to build schools
8. School principal
9. Knowledgeable in education mission and bldg. function
10. Local budget official or finance com. member
11. Member w/arch., engin., construct. experience
12. Other
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Feasibility Studies – Hiring Architect
 Procedures Governed by MGL Chapter 7
 Qualifications-based selection process (not a “bid”)
 Proposal Review Committee established
 Request for Proposals (RFP) prepared, which includes:

 Project background http://www.wellesleyma.gov/Pages/WellesleyMA_HHU/index

 Scope of Services
 Available budget
 Schedule
 Selection Procedures
 Submission Requirements
 Guidelines for Proposal Review Committee

 Proposals reviewed and ranked by Committee
 Top submissions invited to interview
 Interview finalists (3 to 5) and perform final ranking
 Negotiate with top ranked firm and award contract
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Feasibility Studies – Hiring Architect
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Feasibility Studies – Hiring Architect
 Key Aspects of Proposal Review:

 Firm Experience, past performance & qualifications
 Staff Experience - Particularly Project Manager/Architect
 Project Approach
 Firm Stability

 Scope and Fee to be negotiated
 Scope: Usually follows RFP
 Fee: Not-to-exceed established in RFP

 Estimated HHU Studies Cost: $1 million per study ($3m Total)

 Selected study architect can continue with design and 
construction!
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Feasibility Studies – Scope of Work
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Feasibility Studies – Scope of Work (Cont)
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Environmental Considerations: MSBA 
Sustainable Building Design Policy
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Environmental Considerations: MSBA 
Sustainable Building Design Policy – Project Advisory 41

Minimum Requirements
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LEED: Leadership in Energy and Environmental Design
NE-CHPS: Northeast Collaboration for High Performance Schools



Environmental Considerations: MSBA 
Sustainable Building Design Policy – Project Advisory 41

Additional Reimbursement
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Environmental Considerations: LEED v4 
Project Checklist
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Feasibility Studies – RFP Schedule

• June 23, 2017 School Building Committee Established

• July 7, 2017 Proposal Review Committee Established

• August 4, 2017 RFP completed by SBC

• August 8, 2017 Submit Advertisements

• August 16, 2017 Notices Published and RFP Available

• August 23, 2017 Project Briefing and Tours

• September 15, 2017  RFP Submissions Due 
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Feasibility Studies – RFP Schedule (Cont.)

• October 6, 2017 Finalists Selected

• October 27, 2017 Interviews & recommended award

• November 10, 2017 Award letter issued

• November, 2017 STM request for feasibility funds

• December 4, 2017 Contract Executed & NTP

• December 7, 2018 All 3 studies completed (1 year)

• March/April 2019 ATM Request for Design Funds
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12/21/16 SMMA Schedule
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Occupy New Upham:
Fall 2022

(previously Fall 2021)

Final Design Funding 
Appropriation:

March 2019
(previously March 

2018)
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Important Next Steps

1. School Committee deliberates on MPC 

Recommendation

2. School Building Committee Established

3. Feasibility Studies Funding Requested

4. Hire Architect
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QUESTIONS?
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