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TENTATIVE AGENDA
Wellesley Town Hall – Juliani Room
7:00 P.M. Tuesday, August 29, 2017
REVISED

1. 7:00
2. 7:05

3. 7:15
4. 7:45
5. 8:10

6. 8:30
7. 8:35

Citizen Speak
Executive Director’s Update
 Approval of Minutes
 Acceptance of Gifts
 Appointment of Historical Commission Members
Discuss FY19 Budget Guidelines & Budget Manual
Update on Hardy, Hunnewell, and Upham Elementary Schools
Selectmen Policies
 Modification to Common Victualler Alcohol Regulations (First Read)
 Complete Streets Policy (Second Read)
 Appointment Policy (Second Read)
New Business/Correspondence
Executive Session under G.L. c. 30A, §21(A), exemption #3 to discuss potential
litigation

Next Meeting Dates: Monday, September 11, 2017
Monday, September 18, 2017
Tuesday, September 26, 2017

MOTIONS- AUGUST 29, 2017:
2.

MOVE to approve the regular session minutes of August 15, 2017.

2.

MOVE to accept a gift of $1,726.40.00 from the Friends of the Wellesley
Council on Aging to support the provision of coffee service in the café at the
Tolles Parsons Center from the July lunch program.

5.

MOVE to approve the Complete Streets policy and submit it to the State
Department of Transportation for approval.

5.

MOVE to approve the Selectmen’s policy on appointments as revised.

6.

MOVE that the Board vote to enter into Executive Session under M.G.L. c
30A, §21 exception # 3 to discuss potential litigation regarding the
Conservation Restriction for 892 Washington Street because the chair
declares that an open meeting may have a detrimental effect on the
negotiating position of the public body. Furthermore, that the Natural
Resources Commission, Blythe Robinson, Attorney Tom Harrington,
Brandon Schmitt and Meghan Jop be invited to participate in the
meeting. The Board of Selectmen will convene back into open session
at the conclusion of the executive session.

8/25/2017
Black regular agenda items

Board of Selectmen Calendar – FY17
Date
9/4
Monday
9/11
Monday

9/18
Monday

9/25
Monday
9/26
Tuesday
10/2
Monday
10/9
Monday
10/10
Tuesday
10/16
Monday
10/23
Monday
10/30
Monday
11/6
Monday
11/7
Tuesday
11/8
Wednesday
11/13
Monday
11/14
Tuesday
11/20
Monday
11/27
Monday
12/4
Monday

Selectmen Meeting Items
Labor Day – Town Hall Closed
Meeting
Discuss Opening a Warrant for STM
Alcohol regs public hearing - second hearing
Joint Meeting with SC on HHU
Historical Commission Appointments
Meeting
Joint BOS/Advisory Mtg
Whole Foods Alcohol License?
Andy Wrobel ‐ HS Team Room
Open Warrant ‐
29 Wynnewood Road - Grant of location

Wellesley Club – NO MEETING
Meeting
Meeting
Columbus Day – Town Hall Closed
Meeting
Meeting
Meeting
Meeting
Wellesley Club
STM
STM
STM IF NEEDED
STM IF NEEDED
NO Meeting
Meeting
Meeting
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Other Meeting Items

8/25/2017
Black regular agenda items
Date
12/9
Saturday
12/11
Monday
12/18
Monday
12/25
Monday
1/1/18
Monday
1/8
Monday

Selectmen Meeting Items
BUDGET Meeting
Meeting
Meeting
TOWN HALL CLOSED
TOWN HALL CLOSED
Meeting

Notes
Quarterly updates
 Traffic Committee (Deputy Chief Pilecki)
 Facilities Maintenance (Joe McDonough)
 Wellesley Club Dates 9/25/17, 11/6/17, 1/22/18, 3/5/18
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Other Meeting Items
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Our regularly scheduled meeting begins on Tuesday 7:00 PM in the Juliani Room at Town
Hall. After this meeting we will revert to Monday nights beginning September 11th, and for that
meeting we have tentatively planned to start at 6:30 PM.

1. Citizen Speak
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MEMORANDUM
DATE:

August 25, 2017

TO:

Board of Selectmen

FROM:

Blythe C. Robinson, Executive Director

SUBJECT:

Weekly Report

Below are various activities of our office and various departments that I would like to bring to your
attention. Even though it is early August, there is a lot to cover!







As you know, the MSBA visit took place on Wednesday afternoon. We will be discussing
this as part of Tuesday night’s meeting, however I wanted to mention that I believe our
school and FMD staff did an excellent job. All present were provided with a
comprehensive binder of information about each school, and the MSBA staff appeared
to be impressed by the depth of knowledge both from school and FMD staff about the
facilities, programs, educational constraints and other issues that they had questions
about.
Despite it being late summer, we have been moving important projects forward through
a variety of meetings. On Monday we kicked off a staff discussion about amending the
animal control bylaw, reviewing a draft developed earlier this year by Town Counsel.
On Wednesday we kicked off the renegotiation of the health insurance plans with all of
the town and school unions. The meeting, led by Marc Waldman and Scott Szczebak
reviewed the current status of the plans, options for next year, and fielded a myriad of
questions from the group. The meeting was well attended and we anticipate future
meetings soon focus on educating the group on those options so that bargaining can get
underway.
The traffic pattern at Town Hall was a little challenged this week due to a large lift being
on campus to begin the investigation work to the building so that the exterior













renovation design work can get underway. During that process the team noted that one
of the decorative urns above the portico entrance to the building was likely to come
loose, so it has been removed. In a project kick off meeting Wednesday afternoon a
decision was made to remove the other three so that they don’t fall and hurt someone
or cause damage. The project schedule contemplates a bid opening date of mid‐March
2018 so that we can have firm numbers in place to request funds at the 2018 ATM.
We have investigated options for funding a portion of the cost of a housing production
plan that would not require a Town Meeting vote. Perhaps the best of those options is
to partner with the WHDC and put out a joint RFP. This requires a willingness to
provide funds by the WHDC, and an approval by the BOS. Other options include some of
the Linden Square development funds not specifically earmarked for other items, or
marathon funds from previous years. The WHDC is having a meeting next Wednesday
morning that I will plan to attend.
I met with Lenore Mahoney (ZBA Clerk) on Thursday afternoon at her request. As we
are aware, the work of the ZBA has been increasing, and Lenore has found that she is
not able to keep up with that, despite working from home occasionally. She is focusing
on the most critical work of the board (agenda postings, placing legal notices, minutes,
writing decisions), however other work such as website updates, invoices, sending
mailings have sometimes suffered. She is concerned that with the 40B projects on the
horizon, her ability to meet critical deadlines will be more difficult. We discussed
various ideas that are short and long term such as help from other offices, temporary
help, and a move of offices on the ground floor to give her more space. In the long term
she is advocating for a part‐time clerk to help her keep up with the work. We will
explore this need further, however I explained to her that should we not have a fall
STM, additional funds for a staff position may have to wait until the next budget year.
Meghan and I met with representatives of Whole Foods on Monday to discuss their
interest in coming before the board for a license to sell beer and wine. They are
interested in turning the café area of the store into a space dedicated to this, with
smaller displays within other areas of the store. They indicate that they deviate
towards selling craft beers and specialty wines. We reviewed their plan and provided
them with guidance on the issues that typically have been important to the Board. They
intend to return at a later date to make their formal request, and ideally would like to
have a license prior to the holiday season.
Meghan and I interviewed another candidate for the Executive Assistant position on
Monday whom we both thought highly of and have asked HR to proceed with the
background investigation. This candidate had applied for a somewhat similar position
at FMD and was a strong competitor for the person they chose. She has the background
and experience we are looking for, and should this work out we’d like to have her on
board the week of September 11th.
Included in your packet is a spreadsheet of building permit revenue. Please note that
the July revenue is significantly higher than any month of the past six years. We are
attributing this to a delay in the TLAG and demo delay bylaws coming into play. But for
whatever reason, it is still good news.
Just a reminder, I will be out of the office on Monday and Tuesday, as I’m headed to
Falmouth for the annual MIIA Board of Directors retreat. As you may recall I serve on

the Property and Casualty board. I will be leaving Sunday afternoon, and will return on
Tuesday in time to be at the meeting that evening. Please feel free to reach me by cell
phone or email should you need anything.

2. Executive Director’s Update


Approval of Minutes - the minutes of the following meetings are included in your
packet for approval.
o August 15th – regular meeting

MOVE to approve the regular session minutes of August 15, 2017.
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Board of Selectmen Meeting: August 15, 2017
Present: Gibbs, Morgan, Ulfelder, Sullivan Woods
Also Present: Robinson, Jop
Minutes Approved:
Meeting Documents:
1. Agenda
2. Agenda Background Memorandum
3. Weekly Report
4. BOS Calendar
5. Draft Minutes of June 26, 2017, July 18, 2017
6. Memo from T. Connolly Re: Mom’s Day Out Parking Request
7. Letter and Resume of Amy Griffin
8. Memo from T. Connolly Re: TPC Traffic Regulation Amendment
9. Building Department PowerPoint Presentation
10. Request for Consideration to Rules and Regulations Governing Alcoholic Beverages
11. National Grid Petition
12. Memo from T. Connolly Re. Aqueduct Lease
13. Letter from Miyares and Harrington Re: Cochituate Aqueduct Title
14. Draft Request for Qualifications for HHU Feasibility
15. Draft Budget Preparation Manual
16. Draft Appointment Policy
17. Selectmen’s Work Plan
18. Memo from T. Connolly Re: analysis of FY17 parking revenue
19. Various letters of commendation from Chief Pilecki
20. Letter from Town Counsel re: 892 Washington Street
1.

Call to Order

Ms. Gibbs, Chair, called the meeting to order at 7:02 p.m. Ms. Gibbs noted the Town has launched its
new website and questions and concerns should be relayed to the IT Department. Ms. Gibbs also noted
the Town has initiated work on a new communications plan.
Mr. Morgan made a brief statement thanking the 250 citizens who participated in the Wellesley solidarity
vigil with Charlottesville on Sunday evening. Mr. Morgan thanked World of Wellesley and Michelle
Chalmers for organizing the event and Reverend Matt Wooster for his remarks.
2.

Citizen's Speak

Mr. Peter Buhler, 10 Stearns Road, asked the Board to support efforts to establish a Housing Production
Plan. Mr. Buhler noted the Town is currently facing up to seven potential 40B projects and that the Town
is in a state of crisis. Mr. Buhler noted the 40B projects are worse than mansionization because the scale
of the projects and the designs erode neighborhoods. He noted the Town does not have a minute to waste
on the efforts and noted the neighbors are here to assist with the effort. Mr. Buhler also asked the Board in
responding to the Project Eligibility letters to detail the efforts the Town has made towards affordable
housing.
3.

Executive Director’s Update

Ms. Robinson gave a brief update noting the Town has received a Project Eligibility Letter from
Masshousing for 16 Stearns Road and that a site walk has been scheduled for August 24th at 10:00 a.m.
Ms. Robinson noted the Attorney General has accepted the general bylaws from Annual Town Meeting
and that the Demolition Delay bylaw is not in effect. Ms. Robinson further noted the staff had a meeting
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on electronic permitting on Thursday the August 17 to begin to evaluate the process for establishing
electronic permitting.
Minutes
Upon a motion by Mr. Morgan and seconded by Ms. Sullivan Woods, the Board voted (4-0) to
approve the regular session minutes of June 26 and July 18, 2017.
Mom’s Day Out
Ms. Sullivan Woods stated the Wellesley Square Merchants will be holding their Mom’s Day Out event
on Friday, September 15, and Saturday, September 16th and have asked the Board’s support for free meter
parking. The Board was supportive of extending the free parking to two days.
Upon a motion by Mr. Morgan and seconded by Ms. Sullivan Woods, the Board voted (4-0) to
approve the free meter parking in Wellesley Square for Mom’s Day Out from 10am-6pm on Friday
September 15, 2017 and Saturday September 16, 2017.
Historic District Commission Appointment
The Board reviewed the appointment recommendation from the Historic District Commission to appoint
Amy Griffin to a three-year term. The Board was impressed with Ms. Griffin’s qualifications and thanked
her for volunteering her time.
Upon a motion by Mr. Morgan and seconded by Ms. Sullivan Woods, the Board voted (4-0) to
appoint Amy Griffin to the Historic District Commission for a term to expire on June 30, 2020.
4.

Public Hearing – Amend Parking Regulations on Washington Street

Ms. Gibbs opened the public hearing. Ms. Jop gave a brief overview of the request noting the Project of
Significant Impact (PSI) Special Permit and Site Plan Approval for the Tolles Parsons Center approved a
reconfiguration of the site entrance and exit. The new alignment alters the parking spaces on Washington
Street. The proposed realignment would eliminate five parking spaces and add one additional space at the
location of the former entrance. The eliminated spaces would allow the MWRTA bus to access the site.
Ms. Jop further noted that in discussions with the Tolles Parsons Center Project Manager, the PSI Special
Permit Conditions require the Board of Selectmen or its designee to sign off that the work is complete to
Town Standards. Ms. Jop suggested the realignment of the parking spaces on Washington Street and the
new crosswalk and pedestrian light installation be signed off by DPW. Ms. Jop verified that the Town
Engineer is comfortable making the determination on behalf of the Board.
Ms. Gibbs asked the Board and the public for questions. The Board questioned if the MWRTA bus would
stop or park at the location in front of the building. Ms. Jop noted the MWRTA bus has flag down service
and would only stop, not stand, at the location in front of the Tolles Parsons Center.
Ms. Gibbs closed the hearing.
Upon a motion by Mr. Morgan and seconded by Ms. Sullivan Woods, the Board voted (4-0) to
approve the amendments to the Traffic Regulations as outlined in the public hearing notice dated
August 4, 2017.
Upon a motion by Mr. Morgan and seconded by Ms. Sullivan Woods, the Board voted (4-0) to
designate Mr. David Hickey, Town Engineer, as the Selectmen’s designee to verify the PSI
Conditions have been completed to the Town standards.

5.

Building Department Update
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Mr. Michael Grant, Inspector of Buildings, joined the Board. Mr. Grant gave a brief presentation
reviewing the department’s responsibilities, permit activity, departmental challenges, and steps towards
improvement. Mr. Grant noted he currently has three relatively new inspectors with limited experience.
Mr. Grant discussed restructuring options to make efficiencies in the office. The Board asked Mr. Grant
to discuss the requirements for new inspectors. Mr. Grant noted the inspectors must pass a state exam
however; experience comes with real life work on the zoning. The Board asked Mr. Grant to discuss
compliance issues. Mr. Grant noted some special permits have conditions that must be enforced after the
Certificate of Occupancy has been issued and can be years out. Those conditions are the conditions that
have not been enforced. The Board asked the current timeframe for issuing permits. Mr. Grant noted the
current turnaround time is 10-14 business days, although the state allows 30 days. Mr. Grant noted
simpler permits are taken out of order and will have shorter turnaround times.
Ms. Sullivan Woods asked if it would be helpful to have the Building Department to hold seminars for
builders and real estate agents to improve submissions and to understand the new requirements like
demolition delay. Ms. Sullivan Woods also suggested conducting a customer satisfaction survey to gather
a baseline view of the department, with the expectation of conducting a follow up survey to compare
improvements.
Mr. Morgan noted the department has been facing a lot of volume with turn over issues, and believed
electronic permitting could assist with the customer volume over time. Mr. Morgan stated the Town needs
to invest in training and should consider whether training can be achieved with the existing staff.
Ms. Robinson noted the need for the administrative staff, and suggested a small amount of money be
added next year to have an on call administrative assistant for times when the existing staff is sick or on
vacation.

6.

Review Proposal to Modify Rules and Regulations Governing Alcoholic Beverages –
Percent of Bar Seating

Mr. David Himmelberger joined the Board. Mr. Himmelberger stated he is representing the Smith and
Wollensky restaurant group and that his clients are preparing to build out the space formally occupied by
Blue Ginger. In preparing for submittal for a Common Victualler license, Mr. Himmelberger reviewed the
Town’s regulations concerning the service of alcohol. The regulations limit the number of bar seats. Mr.
Himmelberger reviewed the areas where alcohol can be served including waiting areas, seating areas, and
bar areas, noting the Town only limits the number of seats at a physical bar. Mr. Himmelberger described
the growing trend for patrons to dine alone noting those dining alone prefer to blend in and eat at a bar
area. Mr. Himmelberger proposed the Board consider revising their regulations to eliminate the hard cap
of 10 seats at a bar and to replace it with not more than 10% of the restaurant seats shall be located at a
bar. Mr. Himmelberger noted if the Board wanted to minimize the change, it could limit the change to
restaurants with greater than 200 seats. Mr. Himmelberger noted currently Papa Razzi and the former
Blue Ginger restaurants were the only restaurants with 200 or more permanent seats. Mr. Himmelberger
reviewed the other restaurants with over 100 seats. Mr. Himmelberger noted his clients intend to have 251
seats, but would design the new space for 23 bar seats if the regulations were modified. Mr.
Himmelberger asked for the Board’s consideration on the proposed change.
Mr. Morgan noted he was conceptually supportive of the idea, and noted he is often a solo diner and does
eat often times at the bar. Mr. Morgan raised concerns over the current enforcement of the Town’s
existing regulations. Mr. Morgan also encouraged the Board to hold a public hearing on the matter and
invite the public and current restaurants to attend. Mr. Morgan noted that any change should be equitable
to all of the restaurants.
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Ms. Sullivan Woods noted she conceptually agreed and noted there does appear to be more meal seating
at a bar. Ms. Sullivan Woods questioned if perhaps additional seats would cut down on the waiting area
drinking. Ms. Sullivan Woods asked if Smith and Wollensky could document the proportion of alcohol
sales. Ms. Sullivan Woods noted the Board has a two read policy on all policy changes. She further noted
any changes should be equitable to the businesses.

178

The Board noted they would not be taking this item up this evening.
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Ms. Jop noted the Board approved three of the five Aqueduct leases at their last meeting on July 31, 2017.
There are currently two outstanding leases. The additional lease before the Board to tonight is for the
portion of the aqueduct to the rear of the DeFazio Building a 346-358 Washington Street. Ms. Jop
reviewed the details of the bid received.
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Upon a motion by Mr. Morgan and seconded by Ms. Sullivan Woods, the Board voted (4-0) to
award a 5-year land lease for the parcel located at parcels (B, C, D) located at 346-358 Washington
Street to Salvatore DeFazio III in accordance with the Request for Proposals dated, June 14, 2017
and their submittal dated July 21, 2017. Said lease to commence September 1, 2017. And to
authorize staff to submit required notices and disclosure to the Central Register and DCAMM.

Mr. Ulfelder asked the timeline for the client. Mr. Ulfelder noted there is some language in the existing
policy that appear to be reasonable regulations. He noted he was in favor of a larger cap and supporting
the local businesses.
Ms. Gibbs noted the Board is interested in engaging the public. Ms. Jop suggested the Board take a first
read at proposed modifications at their meeting on August 29, 2017 and could schedule a public hearing
for their meeting on September 11, 2017.
The Board agreed to the proposed timeline.
7.

9.

National Grid Grant of Location – 29 Wynnewood Road

Aqueduct Lease Update

Update on School Building Committee and Approval of Request for Qualifications Packet

Mr. Morgan gave a brief update on the activities of the School Building Committee. Mr. Morgan noted
he recommended postponing action on the issuance of the Request for Qualifications as the Town has
been informed by the School Committee that the Town has been advanced in the MSBA program. A
senior site visit has been scheduled for August 23, 2017. Mr. Morgan explained that an invitation into the
MSBA program would have implications on the Town process. Mr. Morgan asked that an update be
placed on the Board’s agenda for the meeting of August 29, 2017 and Ms. Robinson and Mr. Joe
McDonough have been invited to attend the site visit. Mr. Morgan noted the MSBA focus will be on
Upham, but the MSBA will also be looking at Hardy and Hunnewell schools. Mr. Morgan noted the
School Committee at their most recent meeting did approve the RFQ, but plans to wait to issue it. The
RFQ cannot be issued without the Selectmen’s approval. The Board discussed the impact to the proposed
Special Town Meeting, and noted a later conversation is needed once additional information is received

10.

Review Budget Preparation Manual

Ms. Robinson reviewed the current draft of the Budget Preparation Manuel. She noted the current version
includes the budget process through December, but does not include the further discussions with the
Boards that occurs from January to Town Meeting in order to balance the budget. Ms. Robinson noted she
is seeking the Board’s authorization to circulate the budget submission piece more immediately to get
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additional input. She noted meetings would be set up meetings over the next few weeks to discuss the
individual needs of the Board.
The Board discussed the time between the capital request submission deadline and the non-school
department submissions. Mr. Ulfelder noted that over the past few years there has been discussion on
providing Advisory a total picture of the budget as early as possible. He supported releasing the document
to the other boards. Mr. Ulfelder stressed the need for a bringing together of operating and capital in a
timely fashion to better judge whether the Town will be able to avoid an override.
Ms. Sullivan Woods was concerned the warrant submittal deadline was too aggressive. Ms. Robinson
noted the intent is to have the articles and motions well vetted and prepared for Town Meeting.
Mr. Mike Hluchyj, Advisory Chair, joined the Board and offered comments on the proposed manual. Mr.
Hluchyj asked the timeline be continued from submission through Town Meeting. He further noted his
sense from Advisory is that departments do not currently understand the deadlines and that the full list of
dates is a good road map.
The Board after a brief discussion authorized Ms. Robinson to transmit the document to all
boards/committees and departments for comments.

11.

Selectmen’s Appointment Policy – First Read

Ms. Robinson presented the Board with a new Appointment Policy for their consideration. Ms. Robinson
noted the policy has tried to clarify the steps the Board takes in approving appointments for various board
and committee positions under the BOS jurisdiction. The policy describes the procedures for
disseminating opportunities and receiving applications. The policy is not intended to limit the
recommendations from boards and committees or from them soliciting candidates.
The Board noted they would review and return comments to Ms. Robinson.

12.

New Business Correspondence

There was no new business.
The meeting adjourned at 9:17 pm.
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Acceptance of Gifts – Included in your packet is an email from Gayle Thieme
accompanied by a check for $1,726.40 regarding a donation from the Friends of the
COA of $559 for the purpose of supplying coffee for the planned café at TPC. As
you will see from Gayle’s email this donation is anticipated to cover 6 months of
costs, and they will be looking for a donor to continue this practice. She has also
reached out to the Finance Department to properly set up a gift account from which to
manage the funds.

MOVE to accept a gift of $1,726.40 from the Friends of the Wellesley
Council on Aging to support the provision of coffee service in the café at the
Tolles Parsons Center.



Appointment of Historical Commission Members

Grant Brown, Chair of the Historical Committee has submitted a list of requested
appointments to the Historical Commission along with their resumes. The Demolition Delay
Bylaw is in effect and the first hearing date is scheduled for September 11th.

3. Discuss FY19 Budget Guidelines & Draft Budget Preparation Manual
As in past years, the Finance Director has put together a first look at the Town’s overall
financial picture following the close of the prior fiscal year. Included in your packet is a
memo and set of spreadsheets from Sheryl Strother, as well as options for what operating
budget guidelines would look like for FY19 based upon what we know today. As you
will see, at this juncture, maintaining the operating budget guidelines used for FY18
would result in a deficit, unless other critical factors such as health insurance or capital
projects were to change. We’d like to review this information with you on Tuesday night
and learn what other information you may need to have in order to make a decision on
guideline at the last meeting in September. Sheryl’s PowerPoint on this topic is also
included.
Secondly, we would like to have further discussion on the budget preparation manual as
we work towards finalizing this as well. As requested, department heads were asked to
forward the manual to any of their chairs who may not have received it. At the time the
FNM was compiled on Friday, we received the attached email from Andrea Ward of
Advisory with her thoughts on the due dates for operating budgets.

NO MOTION

FINANCIAL RESULTS AND OUTLOOK
BOARD OF SELECTMEN

8-29-17

GOOD NEWS FROM 2017
Revenue
 Local receipts decreased slightly (3%) from 2016
 State Receipts on target

Expense Turnback
 7% decrease, but still healthy $1.5 million

Revenue – Expenditures is approximately $3.4 million

Reserves remain in the 8-9% range

REVENUE DETAILS
Actual
FY12

Actual
FY13

Actual
FY14

Actual
FY15

Actual
FY16

Actual
FY17

Local Receipts
Motor Vehicle Excise
$ 4,161,899 $ 4,247,760 $ 4,755,333 $ 4,897,256 $ 5,527,721 $ 5,444,593 $
Investment Income
340,042
202,870
162,784
181,182
408,006
409,376
Licenses and permits
1,767,142
1,725,928
2,709,085
2,536,758
2,711,607
2,427,040
RDF
794,025
632,880
608,577
612,425
697,654
765,578
Pilot payments
424,432
226,459
226,439
76,442
76,475
76,470
Parking Fines & Forfeits
556,015
484,075
527,202
568,136
567,584
475,013
Meals tax, hotel/motel
510,083
607,223
626,821
660,509
709,348
730,044
Recreation transfer
123,356
92,204
65,947
109,792
48,606
68,503
Penalties, Interest on Taxes
236,223
181,578
258,566
323,879
362,831
489,351
Rentals
115,482
158,556
129,948
162,172
211,299
217,421
Fees
104,656
102,953
80,024
110,087
103,969
128,728
Departmental
275,446
220,913
165,098
169,754
158,346
61,429
Medicare part D
217,327
All other
90,143
635,642
103,011
36,174
198,154
148,984
Total
$ 9,498,944 $ 9,736,368 $ 10,418,835 $ 10,444,566 $ 11,781,600 $ 11,442,530 $

Budget
FY18

Budget
FY19

5,100,000 $ 5,270,000
350,000
450,000
2,500,000
2,500,000
625,000
625,000
76,000
76,000
570,000
570,000
700,000
700,000
50,000
50,000
300,000
300,000
164,000
164,000
105,000
105,000
160,000
160,000
78,000
73,000
10,778,000 $ 11,043,000

STATE RECEIPTS
Final
2014

Final
2015

$
$

7,526,408 $
7,526,408 $

7,789,132 $
7,789,132 $

7,916,157 $
7,916,157 $

$

7,527 $

2,591 $

1,469 $

$

7,533,935 $

7,791,723 $

7,917,626 $

8,198,827 $

8,343,560 $

8,399,961

Lottery, General, Supplemental $
Quinn Bill
All other
Total
$

1,121,617 $

1,152,722 $

1,194,220 $

1,245,571 $

1,294,148 $

1,294,148

96,703
8,752,255 $

81,197 $
9,025,642 $

89,518
9,201,364 $

68,904
9,513,302 $

69,960
9,707,668 $

65,540
9,759,649

State Aid
Chapter 70

other school

Final
2016

Final
2017

State
Final
2018

Budget
2018

8,198,827 $
8,198,827 $

8,343,560 $
8,343,560 $

-

-

$

$

8,399,961
8,399,961
-

State aid to Libraries
Total

$
$

270,000 $
9,022,255 $

$
9,025,642 $

$
9,201,364 $

$
9,513,302 $

$
9,707,668 $

9,759,649

Assessments

$

1,170,420 $

1,170,049 $

1,220,044 $

1,226,317 $

1,239,372 $

1,239,371

Net

$

7,581,835 $

7,855,593 $

7,981,320 $

8,286,985 $

8,468,296 $

8,520,278

TURNBACK DETAILS
2016 Turnback
Department
Facilities and PBC

$

Amount
486,477

Schools
DPW
All other Public Safety
Compensated absences
IOD Insurance
Risk Management

$

459,438

$
$
$
$
$

All other - including Reserve Fund

2017 Turnback

$

Amount
232,476

192,464
96,644
81,310
79,450
43,118

$
$
$
$
$
$

107,885
244,876
141,791
19,571
46,199
72,768

$

419,763

$

$

1,858,664

676,174
1,541,740

$

2017 details

Staffing in both

Debt Service($126K), Legal($89K)

OUTLOOK FOR 2018
Local receipts will exceed budget
State receipts are a concern
Health Insurance Enrollment has increased
HHU Status/plan, Demolition delay, 40B’s

Turnback is always influenced by weather, utility costs,
and unforeseen issues

CONCERNS FOR 2019
Local receipt projections can increase 2.5% for 2019
New Growth continuing or slowing?
State budget concerns – hold flat!
Health Insurance changes to be negotiated. Increased
costs?
Significant increase in capital requests- No more onetime free cash
Several very large borrowed capital projects
Patrol and Superior Officers Contracts not settled

CASH CAPITAL TREND
Department
Selectmen
Public Works
Facilities Town
Facilities School
Schools
Library
Natural Resources
Morses Pond
Grand Total

FY11
216,975
1,300,000
290,850
243,747
569,714
34,215
50,500
50,500
2,756,501

FY12
219,974
1,332,700
320,950
127,108
898,510
34,000
75,000
3,008,242

FY13
231,936
1,322,500
282,333
611,250
962,554
40,500
75,000
3,526,073

FY14
206,457
1,524,000
330,000
811,200
803,134
43,000
75,000
3,872,341

FY15
262,238
1,611,000
570,600
929,400
791,030
46,000
65,500
4,282,768

FY16
334,486
1,528,000
785,000
790,000
856,066
115,700
55,500
4,501,752

FY17
349,913
1,954,000
676,500
1,073,500
784,920
131,300
77,000
5,152,079

FY18
364,009
2,173,000
322,000
1,553,000
2,009,253
100,612
141,500
40,000
6,703,374

FY19
340,289
2,524,000
690,000
1,508,000
1,331,735
171,800
174,000
51,000
6,790,824

CASH CAPITAL GRAPH
Cash Capital Trend
7,000,000
6,500,000
6,000,000
5,500,000
5,000,000
4,500,000
4,000,000
3,500,000
3,000,000
2,500,000
FY11

FY12

FY13

FY14

FY15

FY16

FY17

FY18

FY19

THOUGHTS ON GUIDELINES
Projected Sources & Uses of Funds
Assumed
Growth

FY18

TWFP
FY19

Scenario 2
Growth
Alt FY19

Scenario 3
Growth
Alt FY19

Scenario 4
Growth
Alt FY19

Sources

Uses

Property Taxes
$ 123,394,791
Override
State Aid
9,707,668
Local Revenue
11,778,000
Free Cash
2,583,737
One time Free Cash for Capital
1,500,000
Other
171,624
149,135,820
Schools
Other Town Departments

71,950,648
36,164,427
108,115,075

Cash Capital
Debt Service (Inside)
Pension
Health Insurance
OPEB
Other Employee Benefits
State & County Assmts
Abatements
Other

6,703,374
4,000,000
6,621,863
15,930,198
3,432,000
2,770,174
1,239,372
671,274
(347,510)
41,020,745
149,135,820

Projected Surplus/(Deficit)

$

-

0.0%
2.3%

3.5%
2.5%

7.0%
2.5%
2.5%
0.0%

$ 128,279,661
9,707,668
12,043,000
2,500,000
44,059
152,574,388
74,468,921
37,068,538
111,537,458
6,790,824
4,000,000
6,861,373
17,045,312
3,432,000
2,839,428
1,270,356
671,274
42,910,568

0.0%
2.3%

4.0%
4
2.5%

7.0%
2.5%
2.5%
0.0%

$ 128,279,661
9,707,668
12,043,000
2,500,000
44,059
152,574,388
74,828,674
37,068,538
111,897,212
6,790,824
4,000,000
6,861,373
17,045,312
3,432,000
2,839,428
1,270,356
671,274
42,910,568

154,448,026

154,807,779

$ (1,873,638)

$ (2,233,391)

0.0%
2.3%

$ 128,279,661
9,707,668
12,043,000
2,500,000
44,059
152,574,388

3.5%
2.5%

74,468,921
37,068,538
111,537,458
5,800,000
4,100,000
5800
6,861,462
17,045,312
3,432,000
2,839,428
1,270,356
671,274
42,019,833

7.0%
2.5%
2.5%
0.0%

$ 128,279,661
0.0%
2.3%

9,707,668
12,043,000
2,500,000
44,059
152,574,388

2.5%
44.
1.5%

73,749,414
36,706,893
110,456,308

44.

5,800,000
4,100,000
6,861,462
17,045,312
3,432,000
2,839,428
1,270,356
671,274
42,019,833

7.0%
2.5%
2.5%
0.0%

153,557,291
$

(982,903)

152,476,140
$

98,248

4. Update on Hardy, Hunnewell and Upton Elementary Schools
Included in your packet is a memo from Joe McDonough regarding the August 23rd
senior site visit by the MSBA and the recent developments to the overall HHU project.
Joe has outlined some options for the Board to begin to consider ahead of a joint meeting
with the School Committee that will take place at our September 11th meeting. Ellen,
Jack and I were all in attendance at the MSBA site visit and can provide some additional
thoughts on how that went.

NO MOTION

MEMORANDUM
DATE:

August 24, 2017

FMD-M-18386

TO:

Blythe Robinson

FROM:

Joseph F. McDonough, P.E.

CC:

File

SUBJECT:

MSBA Senior Study Site Visit - HHU

Filing No.:

WPS18.05, .13, .14, .17, .38

As requested, I’ve prepared this memo to summarize the most recent developments in the
Hardy Hunnewell Upham project, in which the Massachusetts School Building Authority
(MSBA) notified the Town of its intent to visit the three schools on August 23rd as part of
their Senior Studies.
Background
Statements of Interest (SOIs), comprehensive applications required as the first step in the
MSBA’s program to partially fund projects, have been submitted for the HHU projects each
year since 2013. These SOIs were submitted in the “core” program for major renovations and new
construction versus the accelerated repair program (ARP) which is limited to boilers, roofs and windows. In
each of the first four years, the Town was notified by the MSBA that they would not be
invited into its Eligibility Period, the first official phase of their program. This was not
surprising to many of us familiar with the MSBA’s program, as it is very competitive and
only a small percentage are invited into it. Feedback the Town had been receiving for the
last several years was that MSBA was more likely to invite Towns that had schools with
severe overcrowding issues, or in which the buildings were structurally unsound or otherwise
jeopardized health and safety – of which the HHU buildings met neither of these criteria.
The three Town committees that have evaluated HHU over the past 5 years have considered
proceeding with and without potential MSBA funding. When there are multiple SOIs for a
district, as in Wellesley, the MSBA requires that the district identify a “priority” project. In
2017 the Upham school was identified as the priority. The most recent committee, the HHU
MPC, had recommended that the Town begin a feasibility study without MSBA
involvement, but that we continue to submit SOIs, in the unlikelihood that we be invited
into the program.
So it was quite unexpected when Superintendent David Lussier was notified by email on
August 14th by MSBA that they wanted to perform Senior Study Site Visits at the three HHU
schools. While these visits do not in any way ensure that the Town will be invited into
Town of Wellesley  Facilities Management Department
 888 Worcester Street, Suite 370  Wellesley, MA 02482
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the Eligibility Period, they do represent a level of progress not seen in any of the
previous five years of SOI submissions – which is positive.
MSBA Process and Senior Study Site Visits
The process that the MSBA uses starting with the SOI and on until after projects are built is
lengthy and detailed; however, the MSBA has an excellent website with useful information
on all aspects of the process. A good place to start is:
http://www.massschoolbuildings.org/Working_With_Us/Getting_Started/districts
In fact, their website includes this information regarding Senior Study Site Visits:
“The MSBA is performing "Senior Study" site visits at some of the district identified priority
schools for which a Statement of Interest ("SOI") has been submitted. Conducting a Senior Study
is part of the due diligence phase of the MSBA's newly reformed school renovation and
construction grant program. During the due diligence phase, the MSBA may perform several
different types of assessments depending on the school building deficiencies that the district has
identified in its SOI. The MSBA assessments typically include review of the SOI and documents
submitted in support of the SOI, review of historical enrollment trends, review of educational
programs, and/or site visits to the school facility.
A Senior Study is a site visit to the school facility which the district has identified as its priority
SOI. During the Senior Study, a team from the MSBA, which includes architects and engineers
with many years of school facility and educational programming experience, will tour the school
facility. The Senior Study seeks to examine both the physical condition of the school facility as
well as programmatic issues that affect the delivery of the required educational program. Before
touring the school facility, the MSBA team will briefly interview the superintendent, principal,
facilities manager, and other school personnel to:


Identify goals for and concerns about the school facility



Confirm information about school building deficiencies that were stated in the SOI



Understand how any physical condition issues adversely impact the delivery of the
educational program



Learn about the school district’s routine and capital maintenance programs and
practices

While touring the facility, the MSBA team will:


Evaluate the physical condition of the facility, including major building systems (e.g.,
building envelope, HVAC, electrical distribution, interior finishes)



Assess overcrowding or capacity issues



Assess the ability of the facility to support the required educational program
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Assess design factors such as availability of natural light which make a school’s
environment conducive to learning



Examine site considerations



Evaluate the school district’s maintenance of the facility

The information acquired during the Senior Study will help the MSBA to determine the next steps
in the process. The MSBA’s goal is to collaborate with the district to find the right-sized, most
fiscally responsible and educationally appropriate solution to the facility’s problems. The Senior
Study is not approval of a project. It is part of the due diligence phase of the MSBA’s new
process.
The MSBA’s new program is a non-entitlement competitive grant program, and grants are
distributed by the MSBA Board of Directors based on need and urgency, as expressed by the
community and validated by the MSBA. Funding for the program is capped at $500M per year,
with up to $2.5 billion available for school construction and renovation projects over the next five
years.”

August 23rd Senior Study Site Visit
The MSBA and their team of consultants met with Town and WPS representatives and
toured all three schools. The MSBA delegation included Director of Capital Planning Mary
Pichetti, Director of Program Management Diane Sullivan, an MSBA architect and two
architects from consultant STV. At the start of the tour, Town representatives asked a
variety of questions related to the MSBA process and our SOIs. I was not present for this
part of the tour, so I can’t summarize all of the discussion in detail, but two relevant issues
were:
 About 44 of the 83 SOIs received for 2017 will have Senior Studies performed
 MSBA is willing to look at more than just the identified “priority” school (Upham) as
part of a multi-school or consolidation solution.
The tour lasted about 2-1/2 hours and the MSBA representatives indicated at the end that
they were very impressed with the completeness and detail in the Town’s SOI’s and our
preparations for the tours. They added that we should expect to hear some type of verbal
notification with respect to our SOIs from MSBA sometime in November. This is

presumably based on the tentatively scheduled “FAS” (Facilities Assessment
Subcommittee) meeting on November 15, 2017, when the FAS will make SOI Core
program invitation recommendations to the MSBA Board. The MSBA also said at the

tour conclusion that if any significant changes occur in the three HHU schools between now
and November we should notify them, through the School Superintendent.
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Next Steps
As indicated, we could hear unofficially (verbally) from MSBA as early as mid-November;
however, according to information found on the MSBA’s website (recent Board minutes),
the earliest that the Town would officially hear about our 2017 SOIs would be at the MSBA
Board meeting on December 13, 2017. Keep in mind that these are tentative dates that could
move to January as has happened in prior years.
During an August 15th meeting with School and Town officials in the Superintendent’s
Office, the following scenarios were discussed as ways in which the Town might proceed
with respect to HHU in light of the recent MSBA developments:
Option 1: Delay Feasibility Study Until After MSBA Notification
Under this option the Town would not proceed with any additional work on the planned
feasibility study; rather we would wait until after formal notification from MSBA in
December or January. If selected (Option 4) we would follow MSBA procedures. If not
selected, we would prepare a new schedule for the Town-funded feasibility study, for which
the RFQ was initially planned to be released on August 23rd. We would likely release the
RFQ in January 2018; which should allow us to select an architect by the 2018 Annual Town
Meeting (ATM). This is the “safest” route as it would not adversely impact our chances of
getting invited into their program. There seems to be some risk in proceeding on a “dual
track” approach (Option 3), by continuing concurrently with the RFQ process, such that
MSBA could feel we weren’t following their process.
Option 2: Proceed with “Proof of Concept” Phase of Feasibility Study Only
Under this option the Town would proceed independently from the MSBA on the “Proof of
Concept” work, while the MSBA is vetting our SOI after Senior Study. We may need to call
the work “additional master planning” rather than the first phase of a feasibility study.
[MSBA indicated during their August 23rd visit that acceptable activities during the interim period while we
await notification on our SOIs might include educational programming and site investigations.] Schedule
and funding would need to be evaluated in light of the revised scope of work.
Option 3: Continue with Feasibility Study as Planned – with One-Month Delay
This option proposes to continue with the planned feasibility study without any MSBA
funding assumed, except that it would be delayed by about one month in the hope that the
Town would receive some unofficial feedback from the MSBA at the August 23rd site visit
that would help us get a better sense of our chances of being invited into the MSBA
program. There is risk that MSBA would feel we are ignoring their process and therefore,
our chances of being invited might be reduced. The benefit is time – we would largely stay
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on track of the schedule to have an architect on board for a fall 2017 STM.
Option 4: Get MSBA Invitation into Program
If we are fortunate enough to be invited into their program in December or January, we
would need to follow their program. Key phases in their 8-module process are:
1. Eligibility Period – up to 270 days
2. Feasibility Study – probably one year
3. Schematic Design
4. Funding the Project
5. Detailed Design
6. Construction
7. Completing the Project
These options will need to be reconsidered in light of the information gleaned from the
August 23rd MSBA visit. We will likely have a definitive response from MSBA to our SOIs
by November or December; however, there remains the question of whether the Town
should continue with any other HHU related work in the three-month period between now
and then. For example, the Town could consider using remaining available funds from the
$200k appropriation for the HHU MPC work on tasks such as: performing site survey work,
swing space assessment, or possibly generating conceptual architectural renderings (3D) of
what new schools might look like on the three sits in various locations. It would seem
appropriate that the Selectmen and School Committee jointly discuss next steps.
Please let me know if you’d like to discuss this memo.
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5. Selectmen Policies
Included in your packet are three policies for the Board’s consideration. The alcohol
regulations are intended to be a first read, whereas the Complete Streets and
Appointments Policy would be second reads, potentially ready for action.



Modification to Common Victualler Alcohol Regulations (First Read)
In light of the input provided by Attorney Himmelberger regarding the anticipated
application by Smith and Wollensky for an alcohol license for their restaurant, we
have developed a draft with proposed modifications to the regulations. Specifically,
the draft eliminates the restriction of not more than 10 seats at the bar, and leaves in
the provision that not more than 10% of seats overall in a restaurant may be at the bar.
We have reviewed this draft with the Police Department and they have no objections
and no further recommended changes.

NO MOTION

TOWN OF WELLESLEY
COMMONWEALTH OF MASSACHUSETTS

RULES AND REGULATIONS
GOVERNING
ALCOHOLIC BEVERAGES
Revised April 30, 2012
It is understood that the Rules and Regulations contained herein are in compliance with
and subject to the Rules and Regulations of the Commonwealth of Massachusetts
Alcoholic Beverages Control Commission.
These regulations, promulgated on June 14, 2006,
And amended to include Special Licenses on June 16, 2008,
April 30, 2008
shall supersede all previous regulations issued by
the Town of Wellesley.

Local Licensing Authority: Wellesley Board of Selectmen
l
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TOWN OF WELLESLEY, MASSACHUSETTS
BOARD OF SELECTMEN

RULES AND REGULATIONS GOVERNING
THE OPERATION OF ESTABLISHMENTS LICENSED TO SELL
ALL ALCOHOLIC BEVERAGES OR WINE AND MALT
BEVERAGES ONLY
POLICY STATEMENT
The issuance of an All Alcoholic Beverages Restaurant License or a Wine and Malt
Beverages Only License is an accommodating and incidental part of a Common
Victualler's primary business endeavor of serving food to the public in a restaurant.
It is the intention of the Board of Selectmen that each license allow for the economic viability
of a quality restaurant to succeed in creating an attractive environment for patrons to gather
together in a socially responsible and hospitable setting to eat, converse, and exchange ideas.
It is the further intention of the Board to enhance the dining experience of individuals
patronizing Wellesley restaurants. It is not the Board's intention to license restaurants where
fast food is a significant aspect of the business, or restaurants that have drive-through service.
The Board also recognizes that the service of alcoholic beverages by non-profit clubs to
their members supports the social objectives of the clubs, while limiting the service of
alcoholic beverage to club members and their guests. Likewise, the service of wine and
malt beverages to those college students who are of legal drinking age, by educational
institutions in their dining halls, can benefit colleges and their students by providing a social
and hospitable environment in which college students can gather.
The Board of Selectmen will consider when deciding upon a license application the
foregoing factors and any other matters thought appropriate including, by way of description
but not limitation: proximity to residential neighborhoods, proximity to schools, playgrounds,
and other places where children gather, proximity to other licensed establishments, traffic,
parking, noise factors, night lighting factors, appropriateness of
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menu, and other aesthetic considerations, including the physical layout of the interior of the
establishment.

HISTORY
Licenses for Restaurants and Inns
Massachusetts General Law Chapter 138, originally passed in 1933 just after the end of
prohibition, governs the sale and licensing of alcoholic beverages in the Commonwealth.
Section 11 of the statute provides in pertinent part that the secretary shall cause to be placed
on the official ballot used in the cities and towns at each biennial state election the following
subdivided question:
D. Shall licenses be granted in this city (or town) for the sale of all alcoholic beverages by
hotels having a dining room capacity of not less than fifty rooms?
Every two years from 1934 through 1966, the voters of Wellesley voted "No" on the
above question. In 1968, Wellesley voted "Yes" on Question D by a vote of 6,298 to
6,259. As required by the statute, the question was placed on the state election ballot in
1970 and 1972. It passed in 1970 by a vote of 6,131 to 3,467 and in 1972 by a vote of
8,676 to 5,662 thus authorizing the issuance of alcoholic beverage licenses to inns.
Additionally, in 1972 the following question from MGL Chapter 138, § 11 was placed on the
ballot:
E. Shall licenses be granted in this city (or town) for the sale therein of alcoholic beverages
by restaurants and function rooms having a seating capacity of not less than one hundred
persons?
This question passed by a vote of 8,709 to 3,273. It passed again in 1974 by a vote of
6,399 to 4,272 and in 1976 by a vote of 8,749 to 3,205 thus authorizing the issuance of
alcoholic beverages licenses to restaurants and function rooms having a seating capacity of
not less than one hundred persons.
Licenses for Clubs and College Dining Halls, and Special Licenses
In 1983, upon the request of the Town of Wellesley, the Massachusetts Legislature
approved Chapter 635 of the Acts of 1982, An Act Authorizing the Issuance of Certain
Licenses in the Town ofWelles1ey for the Sale of Alcoholic Beverages. The Act
authorized the Town of Wellesley to issue licenses for all alcoholic beverages to the
ltalo-American Club of Wellesley, Inc., the Wellesley College Club of Wellesley College and
to the Wellesley Country Club, and on the premises of any other clubs, which are not
organized for commercial purposes, as defined in section one of Chapter 138 of the General
Laws; and special licenses to Babson College and Wellesley College for the dispensing of
wines and malt beverages in dining halls maintained by them, and to other incorporated
educational institutions authorized to grant degrees for the dispensing of such beverages in
dining halls maintained by such institutions; and to the responsible manager of any nonprofit
organization conducting any indoor or outdoor activity or enterprise for the sale of all
4

alcoholic beverages or wine and malt beverages, or any of them.
The Act directed that a question be placed on the ballot, and that authorization for said
licenses would take effect upon an affirmative vote at three consecutive elections. The
question passed by a vote of 2,693 to 1,738 during the town election of1983, by a vote of
7,688 to 5,588 during the state election of 1984 and by a vote of 5,245 to 4,515 during the
state election of 1986.
Licenses for Restaurants Having Fifty or More Seats
In 2011, the Town of Wellesley undertook an effort to attract small businesses, particularly
to commercial areas, as part of its Wellesley Square Initiative. Merchants, residents and
government officials believed that smaller restaurants could move into some vacant
properties, and might encourage visitors to enjoy a meal while shopping in the Town. In
addition, an opportunity would be created for smaller, existing restaurants to offer alcoholic
beverages with meals. Area communities such as Needham, Westwood and Lexington had
benefited from special acts of the legislature, so-called home rule petitions, that permitted
those towns to issue alcoholic beverage licenses to restaurants of fewer than 100 seats.
In 2012, upon a request of the Town of Wellesley and following a favorable vote at the
Special Town Meeting of November 14, 2011, the Massachusetts Legislature approved
Chapter 25 of the Acts of2012, An Act Authorizing the Town of Wellesley to Place a
Certain Question Relative to the Sale of Alcoholic Beverages on the Town's Election
Ballot.
Chapter 25 reads as follows:
Be it enacted by the Senate and House of Representatives in General Court assembled, and
by the authority of the same as follows:
SECTION 1. Notwithstanding section 11 of chapter 138 of the General Laws or any general
or special law to the contrary, the licensing authority in the town of Wellesley may grant to
restaurants and function rooms with seating capacities of 50 or more licenses for the sale of
all alcoholic beverages to be drunk on the premises under section 12 of said chapter 138,
subject to the maximum number of such licenses as authorized by section 17 of said chapter
138.
SECTION 2. In addition to those licenses authorized pursuant to section 1, notwithstanding
section 11 of chapter 138 of the General Laws or any general or special law to the contrary,
the licensing authority in the town of Wellesley may grant to restaurants and function rooms
with seating capacities of 50 or more not more than 6 licenses for the sale of wines and malt
beverages to be drunk on the premises.
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SECTION 3. The authority to grant licenses authorized by sections 1 and 2 shall be in
addition to those licenses authorized in chapter 635 of the acts of 1982.
SECTION 4. Notwithstanding section 11 of chapter 138 of the General Laws as to the time
and manner of voting on the question, this act shall be submitted for its acceptance to the
voters of the town of Wellesley at an annual or special town election in the form of the
following question:"Shall an act passed by the general court in the year 2012, entitled 'An Act authorizing
the town of Wellesley to place a certain question relative to the sale of alcoholic
beverages on the town's election ballot', be accepted?''
If a majority of the votes cast in answer to the question is in the affirmative, the town of
Wellesley shall be taken to have authorized the granting of licenses for the sale of all
alcoholic beverages and wines and malt beverages to be drunk on the premises.
SECTION 5. This act shall take effect upon its passage.
The question passed by a vote of 2,749 to 457 at the town election of March 13, 2012.
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DEFINITIONS
Abutter: Owner of the property located within a 300-foot radius of the nearest point of the
licensed property.
Alcoholic Beverage: As used in these regulations, the term alcoholic beverage shall
include wine and malt beverages unless otherwise indicated.
Assistant Manager: Any person charged by the licensee to operate, manage and control the
licensed premises in the absence of the manager.
Bar: A counter, window, or area other than a table, booth or sushi bar, where patrons sit to
be served. Bars shall have stools where patrons may be served a meal, or where they may be
served alcoholic beverages while waiting to be seated.
Club: An organization which is duly chartered and in good standing with the
Commonwealth of Massachusetts and the Town of Wellesley.
Common Victualler License: A license, granted an applicant, if at the time of his application,
he has upon his premises the necessary implements and facilities for cooking, preparing, and
serving food for strangers and travelers. (MGL c.l40, § 6)
Exterior Premise: Any outdoor location under the control of the licensee, such as a patio, deck,
porch, or other area outside of and contiguous to the main building and open to the elements.
License: Unless otherwise indicated, the term "license" shall refer to an All Alcoholic
Beverages Restaurant License or a Wine and Malt Beverages Only License.
Licensed Premises: The specific area in which the licensee is licensed to sell alcoholic
beverages. Sale, service and consumption of alcoholic beverages outside of the licensed
premises are not permitted.
Licensee: The holder of a license issued by the licensing authority under MGL c.138, §
12, or Chapter 635 of the Acts of 1982 to sell All Alcoholic Beverages or Wine and Malt
Beverages Only.
Licensing Authority: The Board of Selectmen of the Town of Wellesley.
Manager: The person charged by the licensee to operate, manage and control the licensed
premises. The name of the manager shall appear on the license.
Premises: The property owned or controlled by the licensee in which the licensed
premises are a part.
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Restaurant: A business that sells food to the public, intended to be consumed inside the
premises, holding a Common Victualler License under the provisions of MGL c.l40, § 6.
Service Bar: A counter or window where waiters and waitresses receive alcoholic
beverages to be served to patrons. Patrons shall not be permitted to receive alcoholic
beverages at a service bar.
Special License- a temporary license issued pursuant to Chapter 635 of the Acts of 1982 to
the responsible manager of any nonprofit organization conducting any indoor or outdoor
activity or enterprise for the sale of all alcoholic beverages or wine and malt beverages, or
any of them.
Sushi Bar: A food bar or counter where seating for patrons is provided and where sushi or
other raw style foods including but not limited to sushi, sashimi, ceviche, or raw shellfish is
prepared by a chef at the bar or counter and served to and consumed by patrons.
Transfer: A change in ownership and/or location of a licensed premises.
War Veterans' Organization: A war veterans' organization that is incorporated by the
Congress of the United States and in good standing with the Town of Wellesley.
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I. TYPES OF LICENSES
The. Town of Wellesley issues the types of alcoholic beverages licenses listed below. All
licensees shall comply with Chapter 138 of the Massachusetts General Laws, Chapter
204 of the Code of Massachusetts Regulations, and Chapter 635 of the Acts of 1982 as
they relate to the specific type of license.
Common Victuallers-All Alcoholic Beverages and Wine and Malt Beverages Only
No license will be issued or transferred to any restaurant unless the applicant is the licensee
named in a Common Victualler License issued by the Town of Wellesley for the premises to
be licensed.
No license shall be issued to any restaurant unless the restaurant has a seating capacity of not
less than fifty. Seating on exterior premises shall not be counted in determining seating
capacity, and no more than ten bar stools or bar seats shall be counted towards seating
capacity.
Alcoholic beverages may be sold and/or served at sushi bars, and seats at a sushi bar shall be
used in computing whether or not the facility complies with the minimum seating capacity as
set forth in Chapter 25 of the Acts of 2012. However, notwithstanding any other provision of
these regulations, alcohol may be served and/or consumed at a sushi bar only in conjunction
with and incidental to the consumption of sushi, which has been prepared and served at the
sushi bar.
Innholders - All Alcoholic Beverages
No license will be issued or transferred to any inn unless the applicant is the licensee named
in an Innholder License issued by the Town of Wellesley for the premises to be licensed.
Clubs - All Alcoholic Beverages
Clubs and War Veterans' Organizations that are duly chartered and are in good standing
with the Commonwealth of Massachusetts and the Town of Wellesley may apply for a
license pursuant to Chapter 635 of the Acts of 1982 for service to members and guests.
Clubs and War Veterans' Organizations shall be subject to the Rules and Regulations
of the Town of Wellesley, except ill., sections 1, 2, 3 and 4, V., and IX., sections 2 and 6.
Clubs and War Veterans' Organizations shall comply with the following rules and
regulations concerning guests:
a) No guest, other than one attending a function, may be on the premises unless
introduced by a member immediately upon arrival at the licensed premises, and
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no guest shall be on the premises unless the member who introduced him/her is
also on the premises:
b) All functions must be sponsored by a member, and no person shall attend any
function except upon the invitation of the member.
Dining Halls of Incorporated Educational Institutions
Chapter 635 of the Acts of 1982 authorizes the Town of Wellesley to grant special licenses to
Babson College and Wellesley College, and to other incorporated educational institutions, for
the dispensing of wines and malt beverages in dining halls maintained by them.
Dining halls of incorporated educational institutions shall be subject to the Rules and
Regulations of the Town of Wellesley, except III., sections 1, 2, 3 and 4, V., and IX.,
sections 2 and 6.
Special Licenses
Special licenses may be issued to managers of any nonprofit organization conducting an
indoor or outdoor activity. No special license shall permit sales on more than 30 days, nor
may any person be granted special licenses permitting sales on an aggregate of more than 30
days in any calendar year. The holder of a special license shall be subject to the Rules and
Regulations of the Town of Wellesley, except III., sections 1-6, V., VIII., XVI., XVII., and
XVIII.
II. MANAGEMENT AND CONTROL
1. No application from a corporation shall be approved unless the corporation, by certified
vote of its Board of Directors, has appointed a manager who is a United States citizen and
who has been vested with full authority, management and control of the licensed premises.
2. Upon receipt of an application for an original license or a renewal of a license, or in the
case of a new manager or assistant manager, upon being advised of the new manager's or
assistant manager's identity, the licensing authority will conduct a background check of any
proposed licensee, manager or assistant manager, such check to include a review of any
existing criminal record. The licensing authority may reject any application where
the proposed licensee's, manager's or assistant manager's criminal record or reputation
indicates theft, unlawful drug use or distribution, association with known felons or
individuals involved in organized crime, a propensity for violence, or other behavior that, in
the opinion of the licensing authority, might put the public at risk.
3. The manager shall have complete responsibility for the proper operation, management and
control of the licensed premises. Every licensee shall submit to the licensing authority the
full name, residential address, and business and home telephone numbers of the manager
prior to his/her appointment to that position. Any change in manager must
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be approved by the licensing authority prior to the appointment of the new manager by the
licensee. The manager shall be on the licensed premises at least fifty percent of the time the
licensed premises are open for business.
4. The manager shall at all times maintain order and decorum in the licensed premises and in
the premises generally, and shall cooperate in every respect with town officials including, but
not limited to, representatives of the licensing authority, the police and fire departments and
the Board of Health, in ensuring public safety and convenience both within the licensed
premises and the premises as a whole.
5. No licensed establishment shall be open for business unless a manager or assistant manager
is on duty and on the premises. The license shall be posted in public view, and a plaque
bearing the name of the on duty manager or assistant manager and his/her title, in letters no
smaller than one inch, shall be posted within one foot of the license at all times when the
licensed premises is open for business. In the case of a special license, the nonprofit
organization's responsible manager, as named on the application, or an
assistant named on the application, must be present whenever alcoholic beverages are
being served.
6. The premises must be kept clean, neat and sanitary at all times.
7. No manager, assistant manager or employee of the licensee shall consume any alcoholic
beverages or illegal drugs, or be under the influence of alcohol or illegal drugs, while on
duty, or during the eight hour period preceding the beginning of his or her shift. Nothing in
this section shall prohibit a manager or assistant manager, or an employee twenty-one years
of age or older and acting with a manager or assistant manager's permission, from tasting
wine intended to be served to patrons.
8. The manager, and each and every assistant manager, shall successfully complete an
alcoholic beverage server-training program satisfactory to the Town prior to their
appointment. Such training shall be required for all bartenders at all establishments with a
bar. All other employees who serve alcoholic beverages, and all persons who serve
alcoholic beverages pursuant to a special license, shall receive, at a minimum, in-house
training similar to that completed by the manager and assistant manager. No manager,
assistant manager or employee is authorized to sell or serve any alcoholic beverage to any
patron within the licensed premises until the licensee has delivered to the licensing authority
a statement as to each such manager, assistant manager or employee, certifying the
successful completion of his or her training as herein required.

III.SERVICE TO PATRONS
1. Licensees may serve alcoholic beverages only to customers who intend to dine on the
licensed premises, and menus shall reflect the requirement that wine and malt beverages and
all alcoholic beverages may only be ordered in conjunction with the consumption of a full
meal ordered from the menu of the licensed premises. The licensing authority
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reserves the right to determine and further define what constitutes a full meal consistent
with its policies.
2. Food service shall be available at all seats within the licensed premises, except in the
case of private functions or in those designated areas where patrons assemble to await
being seated.
3. In those designated areas where patrons assemble to await being seated, alcoholic
beverages may be served and sold, provided that not more than two standard size drinks shall
be served to any patron within a waiting area. As it is the intention of these regulations that
the sale, service and consumption of alcoholic beverages shall be made to those patrons
intending on dining, the manager shall take reasonable measures to ensure that patrons who
are served intend to dine.
4. Licensees may, upon the approval of the licensing authority, provide a bar with stools or
seats where patrons may be served a meal or be served alcoholic beverages while waiting to
be seated. Managers shall take reasonable measures to ensure that patrons who are seated at
a bar intend to dine, and that no patron is provided more than two standard size drinks while
waiting to dine. Bar seats or stools shall be limited to a maximum of ten percent of total
seating, but not more than ten bar seats or stools.Alcoholic beverages may be served at a
counter built prior to April 1, 2006 that has more than ten stools affixed to the floor
provided that no more than ten patrons are served alcohol at one time.
5. Licensees may, upon the approval of the licensing authority, provide a service bar for
use by the wait staff. Service bars shall not have stools. Only staff, in the course of serving
patrons either eating a full meal, or waiting to be seated, may receive alcoholic beverages
from a service bar.
6. The location of bars and service bars shall not be changed unless an amended plan
showing the proposed change is submitted to and approved by the licensing authority.
7. No patron shall be permitted to bring alcoholic beverages on to the licensed premises for
the purpose of being consumed there.
8. All alcoholic beverages held for sale shall be consumed on the licensed premises. No
alcoholic beverages, including wine and malt beverages, shall be served outside the licensed
premises.

IV. INSURANCE
In addition to all other requirements established by law, each licensee shall have liquor
liability insurance coverage in at least the amounts of $1,000,000/$2,000,000. A certificate
of insurance that at least these amounts are in place shall be filed with the licensing
authority. The licensee shall notify the town no less than ten days prior to the cancellation
or material change of said coverage.
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V.EXERCISE OF LICENSE
The closing of the licensed premises for any reason for a period of seven consecutive days
or more, or for any ten days during the calendar year, without prior approval of the
licensing authority, shall be deemed to be an abandonment of the license and sufficient
grounds for revocation.

VI.HOURS OF OPERATION
1. The hours during which sales of alcoholic beverages may be made by any licensee shall
be from 11:00 a.m. to midnight Monday through Saturday and 12:00 noon to 11:00 p.m. on
Sundays. Licensees shall be able to sell alcoholic beverages on Christmas Day (or the day
following when Christmas is on a Sunday), or on the last Monday in May (Memorial Day)
from 12:00 noon to 11:00 PM. The licensing authority may extend the hours of operation for
a specific day upon a written application by the licensee, but in no event shall the hour of
closing be extended beyond 2:00a.m.
2. No patron shall be served alcoholic beverages within the licensed premises before or
after the hours stated in the license. The hours within which alcoholic beverages may be
sold may be adjusted by the licensing authority if, after a public hearing, it shall be
determined by the licensing authority that the circumstances warrant further alteration.
3. The hours during which sales of alcoholic beverages may be made in a dining room are
further limited to the times when the dining room is open and food service available.
4. No alcoholic beverages shall be sold within the licensed premises during the 15 minutes
preceding the hours stated on the license at which service of alcoholic beverages must cease.
5. Employees of the licensee must vacate the licensed premises no later than 60 minutes
after the discontinuance of food service operation, provided that this regulation shall not be
applicable to the owner or manager, or to persons who are within the licensed premises for
the exclusive purpose of cleaning, making emergency repairs, providing
security, preparing food for the next day's business, or opening or closing the business in an
orderly manner.

Vll.INSPECTIONS
1. The licensed premises shall be available at all times for inspection by members of the
licensing authority, the Chief of Police, the Fire Chief, the Board of Health, and members of
their departments, or any other department or official of the Town of Wellesley so directed by
the licensing authority.
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2. The full time police officers of the Wellesley Police Department are hereby designated
as agents of the licensing authority and they shall have the authority to investigate violations
of these rules and regulations and of state law on or about any licensed premises on behalf
of the licensing authority, and to conduct other such enforcement and inspections as the
Chief of Police deems appropriate, including the use of plainclothes police officers, and/or
investigators of the Massachusetts Alcohol Beverages Control Commission, for the purpose
of ensuring compliance with state law and all aspects of these rules and regulations.

VIII.PRIVATE FUNCTIONS
Private functions shall take place only in rooms duly licensed for the service of alcoholic
beverages and shall be closed to the general public.

IX. DESIGN OF THE LICENSED PREMISES
1. Each applicant, except an applicant for a special license, shall submit to the licensing
authority, along with an application for a license, a plan drawn to scale on which shall be
shown the following information:
a. The net interior floor area, exclusive of stairways and hallways, and dimensions
of the existing room or rooms requested to be licensed including dining rooms,
function rooms, and rooms in which alcoholic beverages are to be stored.
b. The location of any proposed bars or service bars.
c. The area in which seats or benches are to be securely fastened to the floor
forming booths.
d. The area in which there is to be movable or unsecured seats and tables. e.
All entrances and exits.
f. All rooms not being requested to be licensed. If said rooms are on the same floor
as those rooms to be licensed, they shall be labeled as to their function, such as
kitchens, coat rooms, lobby, etc.
2. A person applying for a special license need only submit a floor plan or diagram (8 Yz x 11
sketch) showing the exact location within the event area where alcoholic beverages will be
dispensed.
3. The licensing authority shall deny any application for a license if the restaurant or
function hall requested to be licensed requires additional construction in order to comply
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with the minimum seating capacity requirements as set forth in Chapter 25 of the Acts of
2012.
4. In instances where expansion of a premise is contemplated but not necessary to meet the
necessary seating capacity, the licensing authority may license that portion of the facility as
it exists and qualifies, and when construction is completed, the licensed area may be
extended to include the additional area.
5. Each license shall be issued based on a specific design for the licensed premises.
Once a license has issued, no substantial physical changes to the licensed premises shall
be made without the prior approval of the licensing authority. For the purpose of this
regulation a substantial physical change is a change sufficient to require a building
permit.
6. The interior of the licensed premises shall be well lighted at all times, such lighting to
be not less than one foot candle, measured 30" from the floor, except those portions of
the room under furniture.
7. Cocktail lounges, that is, areas for seating of patrons to consume alcoholic beverages at
places other than at dining tables or bars, are only permitted where the licensee holds an
innholder license and where a cocktail lounge is specifically authorized under the terms of
the license.
8. No premises may be licensed unless toilet facilities are available to patrons. At least
one toilet at each licensed premises shall be handicapped accessible.
X.

LICENSING OF EXTERIOR PREMISES

1. No license shall be issued by the licensing authority for the sale of alcoholic beverages
in an exterior premises except upon the following conditions:
a. The exterior premises must be enclosed by a physical barrier, which defines
the licensed area and controls access and egress of the public through
identifiable entries.
b. The exterior premises must be staffed at all times during all hours of
operation.
c. The regulations applicable to interior premises shall apply to exterior premises
unless the context makes such regulations inappropriate or inapplicable on
their face.
d. The exterior premises shall not be licensed for the consumption of alcohol
beyond 9:00 PM, provided, upon application by the licensee, the licensing
authority may extend the hours of operation for an exterior premises if it
determines that public necessity and convenience are served by the extended
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hours. Licensees shall ensure that patrons do not possess or consume
alcoholic beverages on exterior premises beyond the time allowed by the
licensing authority.
e. The exterior premises shall only be adjunct to interior licensed premises, and
shall be contiguous to the interior licensed premises. The exterior premises
shall be visible from within the interior licensed premises.
f. The exterior premises shall not be used or counted in the computation of the
requisite seating capacity of the licensed interior premises, as required by
Chapter 25 of the Acts of2012.
g. Provision shall be made and maintained for the passing of the public through
any contiguous public area.
h. The licensee shall at all times control and maintain the immediate and
surrounding areas in a state of cleanliness and upkeep.
2. The foregoing notwithstanding, the licensing authority shall not grant a license for an
exterior premise without making a finding that the public necessity and convenience shall be
served by such a license. In making said determination, the licensing authority shall
consider, among other factors, the following:
a. The impact that the proposed exterior premises will have on the area in which it is
located.
b. The public necessity and/or convenience to be served by licensing the exterior
premises.
c. The degree to which the exterior premises is restricted from view by passersby.
d. The type and number of businesses in the immediate neighborhood.
e. The anticipated noise level and its affect on abutting and neighboring
property.
f. The number of seats to be placed within the exterior premises.

XI. PRICES
1. No alcoholic beverages shall be sold for a fee less than the actual cost of the beverage to
the licensee.
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2. If an admission charge to the licensed premises is required, such charge shall not be
credited by the licensee toward the purchase price of any alcoholic beverage, and the
licensee must provide a written receipt to each patron paying a cover charge.
3. The price charged by the licensee for the sale of alcoholic beverages shall not be
discounted by any particular hour(s) of the day or day(s) of the week.
4. No minimum charge shall be made for the sale of alcoholic beverages.
XII. GENERAL OPERATING REQUIREMENTS
1. Entrance doors to the licensed premises must remain closed, but not locked, during all
times that the licensed premises are open for business.
2. The licensee shall ensure that the Wellesley Police Department, the Wellesley Fire
Department, and authorized agents of the licensing authority, shall have immediate
access to the licensed premises at all times and under all circumstances.
3. No alcoholic beverages shall be sold to anyone under the age of21 years. As proof of age,
the licensee shall only accept a valid Massachusetts driver's license; a valid Massachusetts
Liquor Identification Card; a valid Passport issued by the U.S. or by the government,
recognized by the United States government, of a foreign country; or a valid U. S. issued
Military ID card.
4. The licensee shall ensure that business in the licensed premises, and areas under the
licensee's control that abut the licensed premises, is conducted in a responsible manner so that
no activity shall detract from the quality of life in the town generally, or in the neighborhood
in which the licensed premises is located. This shall include, but not be limited to, ensuring
that there shall be no disorder, unlawful use or sale of drugs, indecency, prostitution, assaults,
lewdness or gambling on or about the premises.
5. No alcoholic beverage shall be sold or delivered to an intoxicated person.
6. Employees of any licensee not holding a club license shall only deliver alcoholic
beverages to the table, chair or other location within the premises where patrons receiving the
beverages will consume them.
7. Alcoholic beverages may be consumed only from open containers.
8. No licensee may display any advertisement or sign on the outside fa ade upon which
appears any brand name of an alcoholic beverage product. Signs on the inside of the
premises are subject to approval by the licensing authority at its discretion.
9. No patron may remove any alcoholic beverage from the licensed premises, unless the
patron is taking off the premises of a restaurant or hotel a resealed bottle of partially

17

consumed wine as regulated by MGL c.138, § 12 and the Rules and Regulations of the
Alcoholic Beverages Control Commission.
10. No alcoholic beverages, with the exception of wine, shall be served in any container, the
capacity of which is in excess of 16 fluid ounces.
11. No pitchers of malt beverages maybe served.

12. No licensee shall provide or allow entertainment unless an entertainment license has
been obtained from the Board of Selectmen.
13. No licensee shall make any distinction, discrimination or restriction on account of
race, color, creed, sex, sexual orientation or ancestry relative to the admission or treatment
of any person.
XIII. VIOLATION OF RULES AND REGULATONS
1. Any license issued under these rules and regulations may be suspended, modified or
revoked by the licensing authority if any of the rules or regulations are violated or for other
reasonable cause related to the public good and the licensee's fitness to hold a license.
2. The licensing authority shall initiate suspension, modification, or revocation by
notifying the licensee of its intention in writing.
3. The licensing authority shall hold a public hearing prior to suspending, modifying or
revoking any license unless the licensing authority declares that the suspension of the
license is an emergency. Under emergency circumstances, the licensing authority may
immediately suspend a license, but must hold a public hearing within five days of the
beginning of the emergency suspension.
4. The hearing shall be commenced within two weeks of the notice of intent to suspend,
modify, or revoke said license.
5. In the event of the suspension, modification, or revocation of any license, the licensee
shall not be entitled to reimbursement for any licensing fee or any portion thereof.
XIV. SCHEDULE OF FEES Restaurant
and function room: $5,000.00
(Common Victuallers-All Alcoholic With Function Room)
Restaurant only: $3,600.00
(Common Victuallers-All Alcoholic Beverages)
Innholder: $5,000.00
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(All Alcoholic Beverages)
Dining Halls oflncorporated Educational Institutions: $1,200.00
(Wine and Malt Beverages Only)
Clubs: $1,400.00
(Clubs-All Alcoholic Beverages)
Wine and Malt Beverages:$2,000.00
(Wine and Malt Beverages Only)
Special License: $50
XV. APPLICATIONS
1. All applications for an original license or a renewal of a license must be accompanied by
an application fee of$200 in addition to the fee for the license. All applications must also be
accompanied by the annual Common Victualler License fee of$100.
2. The application fee for a special license, or the application fee for two or more special
licenses applied for on the same date, shall be $25.
3. A person applying for a special license should submit the application at least thirty
days prior to the date of the activity.
4. All fees for applications and licenses shall be in the form of a bank check. The
application fee is not refundable if the application is denied, but the annual license fee
shall be refunded if an original or renewal license is not issued.
5 There will be no pro-ration of fees.
6. The licensing authority reserves the right to adjust the license fee from year to year.
XVI.DURATION AND RENEWAL OF LICENSE
All licenses once issued are valid through December 31 of each year and the application
to renew must be completed and signed by November 30. It is the responsibility of the
licensee to file for a renewal in a timely manner. Renewal forms may be obtained from
the Board of Selectmen. Renewal applications must update all previously filed statements
and plans where appropriate. Failure to renew prior to expiration shall result in a loss of
license and any subsequent license request must then be treated as a completely new
application.
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XVII.TRANSFERS
A $500 fee shall accompany each application for ownership or transfer of location.
Application for transfer of ownership or location shall be considered an original
application and processed as such. Approval of a transfer of majority ownership may be
conditioned upon the proof of payment of all outstanding local, state and federal taxes
including, without limiting, the following: the remission to the proper taxing authorities of
sales taxes, excise taxes and withheld federal and state income taxes. Transfers of
ownership to trustees in bankruptcy, court appointed receivers or assignees for the benefit
of the creditors, and those taking title or possession of the licensed premises by, through or
under them will not be deemed to transfer or convey any rights to the license or the renewal
or transfer of such license. Bona fide mortgagees in possession who are listed in the
application as holding such interest shall be treated in the same manner as the original
majority ownership license. A public hearing shall be required for any transfers of ownership
or location, including, but not limited to transfers to mortgagees.
XVIII. PUBLIC HEARING
A public hearing shall be conducted within thirty (30) days of acceptance of a complete
application. The public hearing shall be advertised in The Wellesley Townsman. The
applicant will be required to comply with the appropriate provisions ofMGL c.l38
including, but not limited to, Sections 15A and 16C relative to the notification of abutters,
churches, and schools within the distance prescribed by law. Notification shall
be the responsibility of the applicant and shall be by certified mail with returned receipts.
The applicant or transferee shall be required to notify all abutters, as defined in the
Definitions section, and shall be by certified mail with returned receipts. Prior to·the
public hearing, the applicant shall present to the licensing authority evidence of
compliance with this notification requirement by furnishing an attested copy of the
newspaper notice and the returned receipt cards. The newspaper in which the notice is
published should have a general circulation within the Town of Wellesley such as The
Wellesley Townsman.
An application shall be considered complete when it has been filed in accordance with
procedural instructions and all forms and monies required have been fully completed and
executed under such conditions and rules as determined by the licensing authority. All
applications shall be made under penalties of perjury, and any false statement contained in
any application shall be grounds for refusing to grant the license or for suspending,
canceling or revoking of a license already granted.

APPLICABILITY of GENERAL LAWS, SPECIAL LAW and
AMENDMENTS
These regulations are promulgated by the licensing authority of the Town of Wellesley to be
supplementary to, and not in substitution of, all General Laws of the Commonwealth
of Massachusetts governing the sale, service and consumption of All Alcoholic
Beverages and Wine and Malt Beverages Only, including but not necessarily limited, to

20

those laws set forth in MGL c.l38. The licensing authority reserves the right to amend these
regulations and unless an emergency situation requires immediate promulgation of further
rules, regulations or amendments thereto, the licensing authority presently intends to give
appropriate public notice of any such intent to amend.
Promulgated the thirtieth day of April, 2012 by the Board of Selectmen of the Town of
Wellesley, Licensing Authority pursuant to law.

Wellesley Board of Selectmen

Ellen F. Gibbs, Chair

Jack Morgan, Vice Chair

Marjorie R. Freiman

Thomas H. Ulfelder

Beth Sullivan Woods
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 Complete Streets Policy (Second Read)
The Board first discussed this policy at its June 1st meeting. As an update, the State
has for the last several years been urging communities to adopt a policy called
“Complete Streets”. The premise behind this name is that in the planning phase for
new streets or streets that need repair, that they some of them be adapted so that they
provide transportation opportunities for all modes of transportation, not just cars and
trucks. The State has adopted this model for its streets, and they require this to be
followed on streets for which they provide funding, such as the transportation
improvement program (TIP). They are urging communities to adopt a policy locally,
which the traffic committee has been discussing for some time and recommends.
Once the policy is approved by the Selectmen, it is sent to the State for their review to
ensure it meets their expectations. When that is in order, a community is eligible for
a planning grant of up to $50,000 to develop a prioritization plan with which to
determine which streets would be addressed and in which order. Following that the
State has also provided grants of up to $400,000 to begin implementation of that plan.
The Planning Board at their August 21, 2017 meeting reviewed the draft policy and
they have transmitted their comments for your consideration.

The background materials on this item are:
 Draft Policy from the Traffic Committee
 Proposal from VHB for consulting services to develop a prioritization plan for the
Town of Wellesley
 Memo from Michael Zehner on Planning Board Comments

MOVE to approve the Complete Streets policy and submit it to the State
Department of Transportation for approval.

MEMORANDUM
Town of Wellesley - Planning Department
To: Board of Selectmen, Selectmen’s Office, and Traffic Committee
From: Victor Panak, Senior Planner
Date: August 25, 2017
Subject: Complete Streets Policy
On August 3, 2017, Meghan Jop transmitted to the Planning Department a draft of
Wellesley’s Complete Streets Policy with a request that the Planning Board review the
draft and issue comments and/or recommendations. The Planning Board reviewed the
draft Policy at their meeting on August 21, 2017. Board members were strongly in
favor of adopting a Complete Streets Policy, noting that it is an excellent complement
to the Planning Board’s Route 9 Enhancement Study and Plan and its intention to
implement the recommendations of that Plan.
In general, the Board had no comments regarding the content of the draft Policy;
rather, the Board was concerned that the Policy did not address and there was no
other information related to the process (and entity) by which the Policy would be
implemented and enforced (Staff notes that the Policy references a “Town
Administrator,” a position which does not exist). As part of the discussion, the
Planning Board noted that there are several existing transportation-related committees
(Traffic Committee, Bicycle Safety Committee, Transportation Advisory Group) and
that it may be worthwhile to integrate these committees such that infrastructure
improvements are well-coordinated to ensure compliance with multiple objectives,
including Complete Streets, moving forward.
Thank you for your consideration of these comments.
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 Appointment Policy (Second Read)
Included in your packet is the appointments policy first discussed earlier this month.
It shows some edits that have been provided by Tom Ulfelder that he would like the
board to consider.

MOVE to approve the Selectmen’s policy on appointments as revised.

6. New Business & Correspondence
Other Documents: The Board will find documents the staff is not seeking action on, but is for
informational purposes only. Please find the following:







Spreadsheet – Building Department Revenue
Veteran’s District Activity Report – July, 2017
Letter from September 11th Committee
Letter from State Public Records Division – Alexander Petition
Letter from DCAMM – State Search for Leased Educational Space for Mass Bay
Community College

