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The Hardy, Hunnewell, and Upham Master Plan Committee (the “HHU MPC”) has been charged with evaluating 
the needs for 3 (of 7) Wellesley elementary schools and developing a recommendation for their renovation or new 
construction.  The current charge of the HHU MPC is to review work done by prior committees, including the 
School Facilities Committee (June 2013 – October 2015) and the HHU Parent Advisory Committee (October 2015-
January 2016), commission new research where appropriate, solicit town-wide input, and develop a 
recommendation in line with the needs of both the schools and the town. 

Full Committee Charge please see – http://wellesleyma.gov/Pages/WellesleyMA_HHU/cat10/mpc_charge.pdf 

The HHU MPC meets most Thursday evenings, from 7 p.m. to 9:30 p.m. in Town Hall (in the Great Hall on the 
Second Floor).  All meetings are videotaped for repeated broadcast on local access cable television, and most 
meetings are broadcast live – http://www.wellesleymedia.org/hhu.html 

Members of the community are welcome to address the committee at Citizen Speak during the public meetings or to 
send emails to the committee address:  hhu@wellesleyma.gov  

Evaluation Criteria 

In order to arrive at a master plan for the 3 schools the HHU MPC has prepared a list of evaluation criteria that will 
serve to underpin both the development of scenarios and the committee’s recommendation.  These criteria currently 
include: 

 Educational Needs   Enrollment Capacity 

 Fit with “Neighborhood Schools” Model  Neighborhood Impacts 

 Environmental Impacts and Site Constraints  Swing space, Timing, and Impacts to Learning  

 Traffic Impacts Town Wide  Traffic Impacts for Neighborhoods 

 Impact on Attendance Zones  Cost to Build 

 Operational and Additional Costs  Life of Newly Built or Renovated Buildings 

 Sustainability   Preservation of Historic Features 

These criteria will continue to be refined as new data becomes available, including public feedback as collected 
through the Public Outreach process. 

Timeline 

The HHU MPC was initiated in April 2016 and has met throughout the summer to move forward with the task of 
fulfilling its charge.  The HHU MPC aims to make a recommendation to the School Committee by the end of 2016, 
in preparation for a Town Meeting vote on feasibility funding for the proposed master plan in March 2017. 
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Key Committee Findings to Date 

 None of the HHU buildings have the educational spaces or structural features required to deliver a modern 
education as outlined by the WPS – all require complete renovation or new construction 

 All scenarios will include a school at the Hunnewell site as it is the only elementary school on the southwest side 
of town, south of Route 16/Washington Street  

Ongoing Research 

 
Research Focus Completed to Date  Key Upcoming Items 

Future 
enrollment needs  

 Reviewed prior enrollment studies – WPS and Cropper 

 Developed RFQ and reviewed proposals from 4 
companies 

 Commissioned FutureThink to perform enrollment study 

 Initial study readout (8/31) 
 FutureThink presentation to HHU 
(9/8) 
 

Educational 
requirements  

 Reviewed WPS Educational Program and future needs 

 Toured HHU schools; toured “newer” schools – Sprague & 
Schofield 

 

Fit with 
“Neighborhood 
Schools” ethos  

 Formed subcommittee to develop new walkability study   Review current and historical 
attendance zones (9/1) 

 Review new walkability study 
(TBD) 

Impact on local 
neighborhood 
and wider town 

 Reviewed emails from public & Citizen Speak 
contributions  

 Developed RFQ for Public Outreach Coordinator 

 Conduct public outreach (TBD) 
 Conduct traffic studies (TBD) 

Construction 
considerations  

 Reviewed prior SMMA options and requested 
development of new scenario options 

  

 SMMA updated options (9/15) 

 Discuss North 40 and St. Paul’s 
swing space options (TBD) 

 

Important Links: 

 
HHU Meeting Documents & Minutes ‐ http://wellesleyma.gov/Pages/WellesleyMA_HHU/mpc_meeting 

HHU Committee Members ‐ http://wellesleyma.gov/Pages/WellesleyMA_HHU/updated_members.pdf 

 

 
 

 


